Town of Dover-Foxcroft

Board of Selectmen/Budget Advisory Committee
Public Hearing

FY 2011-2012 Town Meeting Warrant
Thursday, April 7, 2011~ 6:30 PM

Municipal Building

Meeting Room

Minutes
1. Open

Board of Selectmen Chairman Edgerly opened the meeting at 6:30 PM and led the Pledge 
of Allegiance.

2. Roll Call
Present from the Board of Selectmen:  Chairman Elwood Edgerly, Vice Chairman Cindy Freeman Cyr, Jim Annis, Jane Conroy, Gail D'Agostino, Scott Taylor.  

Absent:  Joyce Perry.

Present from the Budget Advisory Committee:  Vice Chairman Paul Matulis, John Baiamonte, Tom Brown, Deborah Davis, Roger Kaufman, Bruce Grant, Chris Maas, Tom Sands.  Absent:  Chairman Steve Grammont, Fred Muehl  

3. Minutes - Board of Selectmen/Budget Advisory Committee - March 29, 2011


It was moved by Gail D'Agostino, seconded by Jane Conroy, and voted unanimously to 
approve the Board of Selectmen/Budget Advisory Committee Meeting Minutes of 
March 29, 2011.   Motion passed.
4. Adjustments to the Agenda
5. Public Hearing

FY 2011-2012 Town Meeting Warrant 

ARTICLE 2


Shall the Town appropriate all money received, and anticipated in the amount of 
$91,220 
from the Local Road Assistance Program for capital improvements and 
maintenance of 
Town roads and bridges per Urban-Rural Initiative Public Law 
Title 23 Chapter 19 
Subsection 1803-B and reduce total amounts to be raised in subsequent articles by 
said amount?

	
	
	Previous Year

	
	$  91,220
	$  91,220



Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.
No discussion on Article 2. 

ARTICLE  3


Shall the Town appropriate additional revenues including appropriations from surplus, 
anticipated in the amount of $1,720,238 to reduce total amounts to be raised in subsequent 
articles, thereby reducing the 2011 property tax commitment by $1,720,238? (Anticipated 
revenue amount including Local Road Assistance $1,811,458.)  

Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 3.

ARTICLE 4


Shall the Town raise and appropriate the sum of $1,053,465 for General 
Government? 
(Anticipated revenue amount $57,085, net amount to be raised 
$996,680.)
	
	
	Previous Year

	Board of Selectmen/Elections
	$   16,900
	$   16,900

	Planning/Appeals Board/Code Enforcement
	$      5,050
	$     5,150

	Wages & Salaries
	$  284,250
	$  278,130

	Supply and Contractual
	$    80,050
	$   72,850

	Assessing
	$    44,600
	$   42,800

	Insurance P/C
	$  116,893
	$  107,610

	Benefits
	$  420,222
	$  384,275

	Building
	$     85,500
	$   74,850

	TOTAL  
	$1,053,465
	$ 982,565





Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

Peggy Seneca spoke in opposition to the 2% COLA and the town covering the increase in health insurance premium for employees.  She questioned what efforts were made to create a budget that did not increase over the past year.  She said that hospitals have frozen wages and are not paying health insurance cost increases for its employees.  Mrs. Seneca asked what percentage the employees pay on health insurance which is 10% of the premium.
Cindy Freeman Cyr, Selectman Vice Chair, said that there has been much discussion regarding the COLA and said that the Board supported the COLA and health insurance premium increase as the town employees have not received an increase in two years.  She also said that the town employees are below average in the pay scale in comparison to similar towns.  She added that the Board has discussed looking at different health insurance plans for savings.
John Baiamonte, Budget Advisory, said that although the final vote was in support of the increases, he is concerned as to whether it was the appropriate time to give increases and noted that he was not in support of the 2% COLA or the town covering the increase in health insurance.  He also noted; however, that although there is an appropriation for a 2 % COLA for each article that covers a department of the town, he is in support of the articles, as a whole but not in favor of the 2% COLA increase.
Chris Maas, Budget Advisory, said that the COLA and the health insurance increase represent a 3.5% increase to the employees.  He said that at the end of the day, town employees are underpaid compared to their peers.  He said that the amount of the proposed increase across the departments totals $25,000, most of which stays in our community.
Gail D’Agostino, Selectman, said that in doing salary comparisons, she was dismayed that the town has not funded the pay schedule for employees set six years ago in order to bring them to an average of what comparable towns pay their employees.  She also noted that the police department is training officers and paying for their education at the academy only to lose them to other departments that offer better compensation.
Elwood Edgerly, Board of Selectmen Chairman, said that it is less expensive to invest in the good people who work for the town than to have to train new employees due to employees leaving for a more competitive salary.
Tom Brown who has served on the budget advisory for over ten years said that traditionally the town has not done a great job at taking care of its employees and that he also doesn’t want hire taxes but feels the need to support the town employees. 

The Town Manager noted that the voters have two opportunities to vote on the warrant articles.  On 4/30, there is an Annual Town Meeting to affirm warrant articles, and on 6/14, there is a vote on the finalized referendum ballot.


ARTICLE 5



Shall the Town raise and appropriate the sum of $428,245 for Protection of Persons 
and Property? (Anticipated revenue amount $5,100, net amount to be raised 
$423,145.)   

	
	
	Previous Year

	Police Wages and Salaries
	$278,635
	$  267,110

	Police Department   
	$  54,140
	$    46,965

	E-911/Emergency Management
	$    2,995
	$      2,995

	Animal Control
	$    9,900
	$      9,900

	Street Lights


	$  60,000
	$    60,000

	Traffic Lights

	$   4,500 
	$      4,500

	Police Station
	$ 18,075
	$     16,375

	TOTAL
	$428,245
	$  407,845



Board of Selectmen Recommends:   A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 5.


ARTICLE 6


Shall the Town raise and appropriate the sum of $136,215 for Fire Protection?
	
	
	Previous Year

	Firemen Wages and Salaries
	$  60,920
	$   59,775

	Fire Department Operation and Maintenance                   
	$  75,295
	$   68,380

	TOTAL
	$136,215
	$ 128,155



Board of Selectmen Recommends:   A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 6.

ARTICLE 7


Shall the Town raise and appropriate the sum of $214,430 for Fire Hydrants? 

	
	
	Previous Year

	
	$214,430
	$223,230



Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 7.
ARTICLE 8


Shall the Town raise and appropriate the sum of $717,215 for Public Works? 
(Anticipated revenue amount from excise tax collections $590,000 net amount to 
be raised 
$127,215.)

	
	
	Previous Year

	Wages and Salaries
	$282,490
	$ 276,970

	Winter Roads
	$145,550
	$ 145,550

	Summer Roads
	$  80,350
	$  80,350

	Bridge Repair

	$   1,200
	$    1,200

	Tree Program

	$   9,425
	$    9,425

	Gravel Pit
	$   9,440
	$    7,330

	Garage
	$ 37,600
	$   37,565

	General/Safety
	$   1,800
	$     1,800

	Equipment / Fleet
	$148,525
	$ 131,005

	Airport 
	$       835  
	$        835

	TOTAL
	$ 717,215
	$ 692,030



Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 8.

ARTICLE 9


Shall the Town raise and appropriate the sum of $449,930 for Solid Waste and 
Disposal? (Anticipated revenue amount $255,750 net amount to be raised 
$194,180.)

	
	
	Previous Year

	Solid Waste
	$ 275,840
	$ 281,230

	Special Waste
	$   37,000
	$   30,900

	Recycling
	$ 115,090
	$ 112,585

	Demolition Debris
	$   13,500
	$   13,500

	Landfill
	$     8,500
	$     8,000

	TOTAL
	$ 449,930
	$ 446,215



Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

 No discussion on Article 9.

ARTICLE 10


Shall the Town raise and appropriate the sum of $40,530 for Municipal Welfare?
 
(Anticipated State Welfare reimbursement amount $10,000, net amount to be raised 
$30,530.)

	
	
	Previous Year

	                                                           
	
	$  40,390



Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 10.

ARTICLE 11


Shall the Town raise and appropriate the sum of $7000 for support of Social Service 
Agencies?


Board of Selectmen Recommends:  $7,000.00


Budget Advisory Committee Recommends:  $700.00

Arthur Jette, Community Relations Coordinator for Womancare asked for the reasoning behind the discrepancy in the recommendations of the Selectmen and Budget Advisory.

Chairman Edgerly said that he was concerned that there are some Dover-Foxcroft agencies that may be in need of more funding than we have been appropriating.

Mr. Jette explained how domestic violence affects every aspect of our community.  He said that the appropriations received from municipalities total only 1.5% of the total budget.  He spoke of how the funds raised by Womancare directly benefit families in need.  Mr. Jette said that he humbly asks for support from the community and is thankful for any donation received.

John Baiamonte, Budget Advisory, explained that the difference in the recommendations was based on logistics and not the thought that the committee didn’t want to support the social service agencies.  He said that the committee spent much discussion on the appropriation and felt that the recommendation for the higher amount was hasty and without a good decision on how to make the appropriation without increasing the budget.  He said the committee will give the higher appropriation consideration in the next budget year.

Chris Maas, Budget Advisory, asked if there is an increase in needs at Womancare when the area is in a depressed economy.  Mr. Jette said that there is no increase for services; however they still need to respond to the needs that are brought to them. 
Chairman Edgerly said that his intention in the article was to somehow structure the appropriation to benefit Dover-Foxcroft residents.

Leslie Lizotte, Coordinator for Eastern Agency on Aging, distributed some literature, and addressed the Board to say that the number of clients that they serve is increasing.  She said the agency provides meals on wheels to the community.
Susan Mackey Andrews, Pine Tree Hospice, thanked the members for serving the community and for last year’s appropriation.  She said that Pine Tree Hospice works closely with Womancare and Eastern Agency on Aging in providing services such as end of life support, life limiting support, and more recently children’s bereavement.  

Roger Kaufman, Budget Advisory, said that the town likes to support the local community programs but feels the agencies should be reaching out to the State and Federal Government for requests for funding as they should also be supporting the social service agencies.


ARTICLE 12


Shall the Town raise and appropriate the sum of $23,570 for Parks & Recreation? 
(Anticipated revenue amount $4,550, net amount to be raised $19,020.) 
	
	
	Previous Year

	Christmas Lighting
	$     400
	$     400

	Town Fairground Facilities
	$  2,800
	$  2,800

	Skating Rink
	$  7,900
	$  7,100

	Snowmobile Trails
	$  3,200
	$  3,200

	Beach / Greeley’s Landing
	$  8,270
	$  8,270

	Scout Hall
	$  1,000
	$  1,000

	TOTAL
	$23,570 
	$22,770



Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 12.

ARTICLE 13


Shall the Town raise and appropriate an additional sum of $32,800 and authorize 
the Board 
of Selectmen to make payment in the amount of said appropriation to the Piscataquis 
Regional YMCA for recreation services for Dover-Foxcroft residents?
	
	
	Previous Year

	
	
	$32,800



Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

John Baiamonte, Budget Advisory, discussed his change in perspective regarding the YMCA appropriation.  He said that although the Town appropriates funds to the YMCA for recreational services, the town places the burden on the YMCA use the funding to benefit Dover-Foxcroft residents and to demonstrate how that is done.  Mr. Baiamonte suggested that the town requests the YMCA to provide specific services to the town for a set amount of funds.  He noted that the YMCA has already demonstrated that Dover-Foxcroft residents represent a large percentage of recipients of $120,000 in scholarships funds.
Selectman Annis and Peggy Seneca discussed concern over rate increases of up to 40%.  Mrs. Seneca expressed concern that those on a fixed income will not be able to afford memberships at the YMCA.

Jason Brochu, member of the YMCA Board of Directors, said that two years and 6 months ago, the YMCA was close to being foreclosed on.  He said that the Town has been supporting the YMCA at the same level for 25 years, while the YMCA provides over $100,000 in scholarships and provides over $130,000 in recreational programs.  He noted that the original agreement was that the $32,000 appropriation was to be appropriated to the mortgage.  He said that the YMCA is a great attribute to the town and that the town should increase its appropriation.

George Merrill, member of the YMCA Board of Directors, said that the YMCA is just now getting its feet under them and anyone who wants to volunteer would be welcome.
Carolyn Swett added that rates at the YMCA have not been increased since 1991.  
Chris Maas, Budget Advisory, said he hears the concerns of people who are on fixed or moderate incomes and the concerns that the YMCA will only be able to serve two classes of people.

Jason Brochu said that the YMCA follows the guidelines of the Y National subsidized membership and if people don’t apply for scholarships they can’t give them away.

Tom Brown suggested a municipal poll so that the citizens can give suggestions for what they want for a recreational department in the town.

Skip McDonald, YMCA Board, talked about the financial status of the YMCA two years ago and the effect on the vendors in town.  He said at present, the vendors are paid and the YMCA is not behind on its mortgage.  He said the YMCA cannot be compared to a local health club and there are no other business models for the YMCA that involves the YMCA providing all of the recreation services/programs for a municipality.  

Paul Matulis, Budget Advisory, noted that the public aspect is that there has been a great deal of discomfort toward the current changes at the YMCA and hopes that the YMCA Board considers the public aspect.
Gail D’Agostino, Board of Selectmen, thanked the YMCA Board of Directors for their attendance and discussion regarding the YMCA.

Jason Brochu, YMCA Board of Directors, said that as a step in the right direction, now that the ship is righted, the Y will be able to address other issues. 


ARTICLE 14


Shall the Town raise and appropriate the sum of $83,800 for Care of Cemeteries 
and 
General Maintenance?  (Anticipated revenue amount from cemetery perpetual care fund 
$6,000, net amount to be raised $77,800.)
	
	
	Previous Year

	
	
	$81,845



Board of Selectmen Recommends:   A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 14.

ARTICLE 15


Shall the Town raise and appropriate the sum of $10,000 for Contingency and 
Abatement?

	
	
	Previous Year

	General Contingency
	$  5,000
	$  5,000

	Fuel Contingency
	$ 10,000
	$         0  

	Abatements
	$  5,000
	$  5,000

	TOTAL
	$20,000


	$10,000



Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 15.

ARTICLE 16


Shall the Town raise and appropriate the sum of $10,500 for Promotion and 
Development?

	
	
	Previous Year

	
	
	$4,250





Board of Selectmen Recommends:  A Yes Vote.



Budget Advisory Committee Recommends:  A Yes Vote.
No discussion on Article 16.

ARTICLE 17


Shall the Town raise and appropriate the sum of $148,460 for the Thompson Free 
Library?
	
	
	Previous Year

	
	
	$138,425





Board of Selectmen Recommends:
  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 17.

ARTICLE 18


Shall the Town raise and appropriate the sum of $184,210 for Debt Service? 
(Anticipated revenue amount $45,000, net amount to be raised $139,210.)
	
	
	Previous Year

	Police Building
	$ 19,900
	$ 20,700

	Fire Station
	$ 13,500
	$ 14,500

	Creative Apparel
	$ 45,690
	$ 45,690

	Paving Bond
	$ 46,120
	$ 48,430

	Town Garage Improvements
	$ 35,000
	$ 35,000

	Library Expansion
	$ 24,000
	$ 24,000

	TOTAL
	$184,210
	$188,320



Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 18.

ARTICLE 19


Shall the Town raise and appropriate $121,500 to capital reserve to fund capital 
equipment? (Anticipated revenue amount $5,000, net amount to be raised 
$116,500.) and; 


Shall the Town appropriate $235,000 from surplus and not assessed for the purchase 
of a new grader. 

	
	
	Previous Year

	Administration
	$ 12,500
	$   9,750

	Assessing
	$    2,000
	$   1,500

	Police
	$  17,500
	$ 11,800

	Public Works Equipment
	$  45,000
	$ 45,000

	Public Works New Grader
	$ 235,000
	$         0  

	Solid Waste
	$  22,000
	$  7,000

	Cemeteries
	$    7,500
	$  5,000

	Fire
	$  15,000
	$         0  

	TOTAL
	$356,500
	$ 80,050



Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 19.

ARTICLE 20


Shall the Town raise and appropriate $45,700 to capital reserve to fund capital 
improvements to town buildings? (anticipated revenue amount $5,700, net amount 
to be raised $40,000); and authorize the Board of Selectmen to expend funds as 
follows:

	
	
	Previous Year

	Police Station
	$    5,700
	$    5,700

	Fire Station
	$    7,500
	$  15,000

	Public Works 
	$    5,000
	$    5,000

	Cemetery/Maintenance
	$    2,500
	$           0

	Solid Waste/Recycling
	$    5,000
	$           0

	Municipal Building
	$  20,000
	$  20,000

	TOTAL
	$  45,700
	$  45,700



Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 20.

ARTICLE 21

Shall the Town raise and appropriate $91,220 to capital reserve to fund capital 
improvements to local roads? (anticipated revenue amount State of Maine Local 

Road Assistance amount $91,220, net amount to be raised $0); and authorize the 
Board of 
Selectmen to expend funds for local road improvements? 

	
	
	Previous Year

	Local Road Improvements
	$91,220
	$91,220



Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 21.

ARTICLE 22

Shall the Town raise and appropriate an additional $285,000 for capital improvements 
and maintenance of local roads.  (In order to fund this amount for road improvements, the 
following article (ARTICLE 23) must be adopted.


Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

Cindy Freeman Cyr, Board of Selectmen, said that this article is in response to a citizens poll done at the last municipal election.

ARTICLE 23


Shall the Town increase the property tax levy limit of $2,024,533 established for 
the Town 
of Dover-Foxcroft by state law (LD1) in the event that the municipal budget approved 
under the preceding articles will result in a tax commitment that is greater than that 
property tax levy limit?  

Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

Town Manager, Jack Clukey, talked about the town’s backlog in road work and talked about the amount of roads that the town has the responsibility to maintain but has not been able to due to lack of funding.  He said that in order for Article 22 to pass, Article 23 has to be approved as it allows for the amount to be raised for property taxes to go over the LD1 limit.  He said that if  Article 23 does not pass, the amount proposed to be funded for road improvements will not go forward.

ARTICLE 24


Shall the Town of Dover-Foxcroft appropriate all sewer department revenue 
anticipated in the amount of $734,553 to fund sewer operations, capital, and debt 
service. 










	
	
	Previous Year

	
	$734,553
	$737,330


Sewer Department Revenue


Board of Selectmen Recommends:  A Yes Vote.


Budget Advisory Committee Recommends:  A Yes Vote.

No discussion on Article 21.

ARTICLE 25

Shall the “Policy for the Conveyance of Town Owned Real Estate” be repealed and; 
Shall the “Ordinance for the Conveyance of Town Owned Real Estate" be 
adopted?

The Town Manager explained that there is no recommendation for Article 25 as it is a non-budgetary articles.
6. Adjourn
7:50 PM
I certify that the information above represents a true record of the April 7, 2011 Public Hearing – FY 2011-2012 Town Meeting Warrant.
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Lisa A. Niles, Town Clerk
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