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DEDICATION

KIWANIS CLUB OF DOVER -FOXCROFT

The Town of DoveiFoxcroft and its citizens would like to take this opportunity toteapkyou

and dedicate the 20417 Annual Town Report to the Kiwanis Club of Do¥excroft. Our
hometownKiwanisclub was chartered May 9, 1938 consisting of 31 memiggurrently there

are over 60 members, and many of them are active in most events and service projects sponsored
by the club during the year. Their breakfast meetings are held on Tuesday morningsat 6:15

and usually have a very interestimpaker. Thelub salutes the flag, singgtriotic songs,

listens to a prayer, and tReesident often opens the meeting with a thought for the day. Our
ServicelLeadershigPrograms Key Cluls, Builders Club, Aktion Club, Girls Scouts, Boy Scouts,
memberdrom out of town Kiwaniglubs and guests are welcome to attend and share their

stories and accomplishments. Tahgb discusses upcoming events, service projects, and duties

for the coming week. To add in some fun émdollect extra funds, they hol80/50 raffles and
Ohappy/ sad doll ars6 when all get a chance to
life or say a simple thank you to someone who is deserving. They are a volunteer organization
consisting of very dedicated people in our camity who offer a variety of talents and wisdom.

The club volunteers many hours and considers ways to best fundraise to reach their budget goals
and donate to charitable organizations involving children, the elderly or the less fortunate.

Early fundraises includedVierchantBazaars, Saturday night
dances at Sebec Lake Pavilion dradentShows at Central Hall.
The KiwanisAuction was added in 1950.

Current major fundraisers include thé"4#nnual Piscataquis
river race, 68' Annual Kiwanisauction, three yearly raffles, food
sales at the Whoopie Pie Festival &iwmecoming
CelebrationBeachParty.

community. Early projects we&hoolLunchProgram and
Red CrossSwim Program at Sebec LakdunicipalBeach.
Currently the club volunteers serviceprojectsincluding the
Backpack program, Thayer Parkway meAlsnualBike
Rodeo andAnnual Christmas&iving Project.

Current Officers: PresidentMarilyn Hartford, Immediate Past PresidenBrian Woodworth, PresidentElect Jack Clukey
Vice PresidentGrace HaqueTreasurer Barbara MooreSecretary Jan Barton
Directors: Tim Hague,Bob Moore, Rita Page,Jeff Kelly, Mike Ronco, Dwight Woodworth, Lynette Rayfield

Kiwanis is aglobal organization of volunteers dedicated to improving the world one child, one community at a time.
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Their signature project is the Kiwanis Park, owned by the town and maintained by the club. The
park i s the home of 6 Ho gazebaplaygnmoundfisheng pomdgidhicand pr
area,gardens antallfield where children and adults can enjoy their day at no costgd4ebo

can be rented, but thpark always remains open to the publidyland closes at sunset.

The Kiwanis Club of DoveFoxcroft also holds board and committee meetings, annual social
gatherings, attends training sessions and sem
times while serving their community.

The club strives to stay local with purchases and gives back to our businesses as they are a key
factor in sponsoring Kiwanis fundraisers. Thank goonsors!

May 9, 2018 mar ks 'fAneverkaryw a ® s 80
Dover-Foxeroft Kiwanis

On June 2, 2018, thet u bménsbers, &rviceLeadershigPrograns £l

and surrounding town clubs and guests will celebrate 80 years of T Chater Nght F§ |

giving back to children in our community and beyond. The event will | onday, June I3, 1938

be held at the newly renovated Central Hall Commons Event Center, P

the same venue as §6ars ago! o

CONGRATULATIONS Kiwanis Club of Dover -Foxcroft!!!

From the Town of DoveiFoxcroft Board of Selectmen,
Town Manager, Town Officers, Town Employees,
and DoverFoxcroft Citizens,
We thank you for your dedicated and continued volunteer service
to our community and the world.

Read Kiwaniglub history on the websiteww.doverfoxcroftkiwanis.orgnd Facebook pages.
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BOARD OF SELECTMEN

Chairmands Report
As Chair of the Select Board in 262617 | am pleased to provide the following report.

While there has been a strong emphasis on road work over the past two budget cycles and with
two years of the 10 year paving plan completed,dgin thow needs to focus on keeping its

public works equipment up to date and maintained. In June of 2017, voters approved a new
wheeler/plow truck for Public Works for the first time in 10 years. In addition to the plow truck
the town also upgraded four taksander bodies to stainless bodies in order to keep some of our
older trucks that are still in good shape on the road. Keeping up on both our paving and our
equipment are important in terms of making sure we can take care of our roads year round.

For waste disposal, 2017 marks the last full year that DBe&croft will utilize the PERC
facility in Orrington. Il n April of 2018 the
any delays, the new destination for solid waste will be the Fibeaghity in Hampden. If there

is a delay, the town has an arrangement through its MRC contract to dispose of waste at the
Crossroads facility in Norridgewock. This new state of the art facility in Hampden is expected to
serve muni ci p a leidisppsalsodmanyedecddss td come. Tlweacsst structure will

be similar to the cost structure we have had with the PERC facility and recycling rates will be
higher.

| have mentioned in previous reportgeand itodos
building and energy code (MUBEC) continues to be a concern for our community. Towns with

a population larger than 4,000 are required by law to enforce MUBEC (Pogex c r of t 0 s
population is 4,213) and towns with smaller populations are not requiegdidice the code.

Given the population of Piscataquis County and in this region, Efewerroft is the only town

within 40 miles that is required to enforce MUBEC. This puts D&aecroft at a disadvantage

when a building or project can be located iregghboring town with less costs and fewer

regulations than can be done in De¥eaxcroft. Despite strong efforts from our local

Legislative delegation, the Legislature as a whole has been unwilling to address this issue despite
the disadvantage it reprege for DoverFoxcroft in terms of the cost for construction compared

with these costs in surrounding towns.

I n closing 16d Ilike to thank my fellow board
Chair forthis201& 017 year . | Bawve bkeea pbfe yo work ca 50 margy worthwhile
projects over the past several years. Al so,

and those on the various boards and committees for the great job that they do. Having so many
dedicated peopleorking for the betterment of the town is why we are able to accomplish so
much in our community.

Respectfully Submitted,

Elwood Edgerly
Chairman, Dovefoxcroft Board of Selectmen
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TOWN MANAGER S REPORT

Fiscal Year July 1, 2016 through June 3017

Fiscal year 2012017 was an exciting year in Dovieoxcroft in many aspects. In 2016 the

town finished the first year of paving proposed in the 10 year pavement management plan. Also,
in June voters approved the budget for this work to contirtoghe 20172018 year. The

$400,000 appropriation for paving funded over 5.4 miles of road treatment during the first year
and 4.5 miles the second year with some of sections of road were able to be reclaimed and paved
instead of just being resurface@he town has completed more work on paved roads than was
expected over the past two years due to the price of asphalt being favorable. The town is looking
to put forward an appropriate budget each year so that roads can be addressed in terms of both
maintenance and reconstruction. The goal of this road improvement plan is to keep the roads in
good condition through proper annual maintenance in order to extend the life of the roads before
they will need reclaimed or reconstructed.

A new town charter waadopted by the voters in 2017 after the formation of a charter
commission and review of the existing charter. While there are many similarities with the 2007
charter, the 2017 charter-establishes the April town meeting as a traditional town meeting and
calls for the annual budget to be adopted at the April town meeting along with the requirement
that a validation vote on the budget is taken by referendum ballot on Election Day in Jupe. Non
budgetary items may be voted on at the April town meeting gromancluded on the June
referendum ballot.

In 2017 work continued on the update of the towns land use ordinance as it is necessary to make
the ordinance consistent with the newly adopted comprehensive plan. One major change from
the previous comprehsive plan and land use ordinance is the recognition of a new category of
development projects. The old plan and ordinance recognized major and minor development
projects, whereas the new documents recognize these categories plus a category of mega
projeds. It was determined that this is necessary to adequately address projects with a large
scope such as a corridor project similar to what was conceptualized and proposed in the early
part of this decade. The committee hopes to have the ordinance befeotetts in November

of 2018, but expects that there will be some remaining work to do in terms of establishing
appropriate land use restrictions on some specific types of mega projects and medical marijuana.
In June of 2017 residents voted to prohibiailenarijuana establishments and social clubs.

Other aspects of the adult use marijuana law, not subject to municipal regulation remain
unaffected by the townds ordinance.
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The Libra Foundation announced plans for significant investments in Piscataquis County in 2017
including investments in Dovéf o x cr of t . As part of Libradés ec
development initiatives largely centered on the Town of Monson, Libra has@ced plans to
construct an indoor ice arena at the former Brothers Chevrolet site in-Boxenoft as well as

an indoor facility with turf for soccer, field hockey and a whole host of other indoor athletic
activities. These facilities will certainly @mote business activity within the town and be an
incentive for families to move into this area. In addition to these items the Libra investments
have encouraged other investments in the area including investments in high speed broadband
infrastructure. @Qr County economic development corporation (PCEDC) has identified this as
one of the highest priorities for the region over the past decade for promoting economic
development.

Finally, 16d like to recogni z ederdahdvolunteerst own e
who work tirelessly each day and are committed to serving our community.

Respectfully Submitted

Jack J. Clukey
Town Manager

Jack Clukey photo
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TOWN OF DOVEROXCROFT MUNICIPAL OFFICERS

BOARD OF SELECTMEN, ASSESSORS AND OVERSEERS OF THE POOR

Elwood E. Edgerly, Chair Term Expires 202C Stephen Grammont
Cynthia Freeman Cyr, Vice Chair ~ Term Expires 201¢ Scott A. Taylor
Jane K. Conroy Term Expires 201€ W. Ernie Thomas

Gai | D6Agostino Term Expires 201¢
CLERK
Lisa A. Niles
Sheila M. Bragg, Deputy
TREASURER

David A. Johnson

HAD #4 BOARD OF DIRECTORS
Barbara Austin
Chris Clukey
John Cushing

EXECUTIVE COMMITTEE THOMPSON FREE LIBRARY
Amy FaganCannon

RSU No 68 BOARD OF DIRECTORS
Term Expires 201¢ Joel Pratt
Term Expires 201€ Tim Smith
Term Expires 201¢

Jennifer Chase, Vice Chair
Blake Smith
Marc Poulin

APPOINTMENTS
Jack J. Clukey
Sheila M. Bragg
Ryan Reardon
Joseph Guyotte
Patrick Pembroke
Brett Marshall
Connie Sands
Connie Sands
Connie Sands
Brian Gaudet

EMERGENCY MANAGEMENT SERVICES DIRECTOR
Ryan Reardon

TREE WARDEN
Thomas Riitano

FOREST FIRE WARDEN
Joseph Guyotte

Term Expires 202(C
Term Expires 201¢
TermExpires 2020

Term Expires 201¢
Term Expires 201¢

Term Expires 201¢

Term Expires 201¢
Term Expires 201¢
Term Expires 202C

Term Expires 201¢

Term Expires 201¢
Term Expires 202C

Town Manager
Registrar of Voters
Chief of Police
Fire Chief

Deputy Fire Chief
Plumbing Inspectot
Building Inspector
Health Officer

Code Enforcement Office
Deputy Code Enforcement Office

Term Expires 201¢

ANIMAL CONTROL OFFICER
Joseph Guyotte

Gary Sudsbury, Sr. Deputy



Town of Dovef-oxcroft Annual Report FY2016-2017

TOWN OF DOVEROXCROFT MUNICIPAL OFFICERS

CONSTABLES
Ryan ReardonChief ScottArno, Lt. Det. Todd Lyford, Sgt. David Richards
Roger Swedberg Gary Sudsbury Jr. Jeremy Wintle Chad Perkins
Manuel Veara Jonathan Roebuck Adam LePrevost Stephen Garib
Lisa Kingsbury Ryan Warner Warren Ackerman

Elizabeth Lewis, Admin  Adam Smith Nicholas Clukey

SEXTON- TOWN OF DOVER-FOXCROFT
CEMETERIES
Mc Al Il i ster * Rur al Grove * Foxcroft Center/ Steadman
Dover * Lee * Gray * South Dover * East Dover

PLANNING BOARD

HerbertAumann Term Expires 202C Gary Niles Jr. Term Expires 201¢
Lisa Laser Term Expires 201< Louise Ringle Term Expires 202C
Chris Maas Term Expires 201¢ Peter Robinson Term Expires 201¢

Scott Wellman

Kurt Baird
Johanna Danforth
Greenfield

James Annis

Chris Maas
Kathleen Thibault
Kimberly Cavanagh
Sean LeTarte

Term Expires 201¢

BOARD OF APPEALS
TermExpires 2019 Patricia Johnson
Term Expires 202C Paul Matulis

BUDGET ADVISORY COMMITTEE
Term Expires 201€ Erin Callaway
Term Expires 201€ Erin Cabot
Term Expires 201¢ Deborah Davis
Term Expires 202C Marc Poulin
Term Expires 202C Racquel Bozzelli

Term Expires 201€
Term Expires 202C

Term Expires 202C
Term Expires 201¢
Term Expires 201¢
Term Expires 201¢
Term Expires 2019

COMPREHENSIVE PLANNING COMMITTEE

Stephen Grammont, Chai Sean Malone

Louise Ringle, Vice Chair Paul Matulis

Jeff Dale George McKay

Lisa Laser Gwen Hilton, Consultant
Chris Maas

PINE CREST BOARD OF DIRECTORS

Stephen Grammont, Pres. Jack Clukey, Vicéres. David Michaud, Treasurer
Dennis Lyford, Secretary ~ James Annis George Barton

Gai |l D6 Ago st i Elwood Edgerly, Selectman David Johnson

Thomas Lizotte Mark Robinson
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HOUSE OFREPRESENTATIVES
2 STATE HOUSESTATION

AUGUSTA, MAINE 043330002
(207) 2871440
TTY: (207) 2874469

Norman E. Higgins

P.O. Box 594

DoverFoxcroft, ME 04426

Residence: (207) 568214
Norman.Higgins@legislature.maine.gov

Dear Friends and Neighbors,

Today we face a crisis of leadersimpour state and national governments. In Augusta our two
parties are unable to cooperate on critical issues impacting our state. Crafting solutions has
been replaced with competition rather than collaboration. Creating new jobs, expanding health
care, furding our schools and tax reform have become areas of confrontation. Energy policy,
especially solar policy, is a toxic conversation. Expanding broadband to our rural areas is on
hold due to partisan debate. Senior care, food security and welfare for suneedy have

become caught up in the divided political process. It is time for a change.

In response to this environment | have registered as an Independent. | am working with other
Independent legislators to bridge the divisions and look for comproWimeking together, even
in this election year, provides an opportunity to move our state forward.

In Piscataquis County we are facing our challenges. Our school population is declining and a
new proposal for a Regional Technical High School has beertherof conversation. The

Libra Foundation is investing in our County. A major investment in the Derby Car Shops
provides hope for our railroad heritage. An extensive-i@ay county wide broadband study

will be released early this year and will helpdgius for the future. Working together is the key.

| invite you to contact me if | can be of assistance. It is a privilege to serve as your State
Representative.

Sincerely,

Wome L Py

Norman E. Higgins
State Representative

District 120 Atkinson, BrownvilleDoverFoxcroft, Medford, Milo and Plantation of Lake View,
plus the unorganized territory of Orneville Township
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SenatorPaul T. Davis, Sr.
3 State House Statio
Augusta, ME 04338003

Senate of (207) 2871505
Maine

Senate District 4

128th Legislature

Dear Friends and Neighbors:

| would like to thank you for the opportunity to represent you in the Maine Senate. It has been an honor tc
work on your behalf to make our state an even better place to live, work and conduct business.

On August 2, Maine lawmakers finally adjourned for the year, after what proved to be the longest sessior
in recent memory due to a brief government shut down over budgetary disagreements. While no stat
budget is ever perfect, the end product was a btatget that makes a record investment in our students,
supports our communities and will tremendously benefit small businesses and our economy.

Perhaps the most significant action the Legislature took last year, as part of the biennial budget, was th
removal of the burdensome, jdilling surtax that was already hurting small businesses, doctors and
other professionals that we so critically need. In November 2016, voters sent a clear message the
education funding was to be a priority of the #2&gislature, and we heard that message loud and clear.
However, the funding mechanism which was included in the meadhes surtaxi presented a serious
threat to the stateds economy. This new ttaxed gaV
state in the country and primarily impacted small businesses, which are the backbone of our economy
taxing them at a rate that is higher than larger corporations are subject to pay. | am proud to say that afte
much hard work and negotiating, thanks to mbounding economy, we were able to support our local
schools at a level we have never been able to befarthout any additional taxation.

The Homestead Exemption, which provides muoekded property tax relief for homeowners, was also
preserved irthe budget with an increased exemption of $20,000.

The Legislature also passed a measure to make Maine compliant with the REAL ID Act. As a result of
this important new law, the federal government has granted Maine a waiver, meaning that Maine citizens
camn continue to wuse their driverds | icenses to
buildings.

While we accomplished much, there is still a lot of work ahead of us next session. Again, thank you for
putting your trust in me to represent yiouAugusta. Please feel free to contact me if you need my help in
navigating the state bureaucracy. | can be reached at hom@2383in Augusta at 28¥505, or by

email at sendavis@myottmail.com.

Sincerely,

270 4

Paul T. Davis, Sr.
State SenatomDistrict 4

Fax: (207) 2871527 * TTY (207) 281583 * Message Service8D0-423-6900 * Web Site: legislature.maine.gov/senate
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STATE OF MAINE
OFFICE OF THE GOVERNOR
1 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0001

Paul RLePag

GOVERNOR

Dear Citizens of DoveFoxcroft:

For the past seven years as your Governor, my priority has been to maké Mairpeoplé
prosper. Helping you keep more money in your wallatdalyicing taxes has been part of that
mission.

Too many Maine families are facing skyrocketing property taxes that strain household budgets.

Our elderly on fixed incomes are particularly vulnerable to these increases. School budgets are
often blamed foramu a | Il ncreases i n property taxes. But
amount of land and property value has been taken off the tax rolls, leaving homeowners to pick

up the tab.

As of 2016, towns and cities owned land and buildings valued at nedslpibn statewide.

Large and wealthy neprofits, such as hospitals and colleges, often escape paying property taxes
on their vast real estate holdidgsotaling more than $5.1 billion statewide.

In Maine, nearly 2.5 million acres of land have been sieiedfor conservation by the federal and

state governments and rprofit organizations, including land trusts. Municipalities are losing

out on property taxes on an estimated $2 billion in land that has been either removed from the tax
rolls or prohibitedrom developmerd shifting the cost of municipal services to local

homeowners through higher property taxes.

A

ltds time to recognize the r
reduce théurden on our homeowners. My adminisit i on 0
staunch resistance.

esults of taking
S proposals have

In 1993, about 35,800 acres of land were documented asrletdwned. That number has

increased by an astonishing 1,270 percent. Land trusts now control over 490,000 acres with an
estimated vale of $403 million. We must restore the balance. We will be working this session to
ensure all |l and owners are contributing to th
share.

| encourage you to ask your local officials how much land in youmicipality has been taken
off the tax rolls, as well as how much in tax revenue that land would have been contributing
today to offset your property taxes.

If ever | can be of assistance to you or if you have any questions or suggestions, | encourage you
to contact my office by calling 283531 or by visiting our website atww.maine.gov/governor.

Sincerely,

Rk, ngqd-

Paul R. LePage
Governor

PHONE: (207) 2873531 (Voice) 8885776690 (TTY) FAX: (207) 2871034
WWWw.maine.gov
12
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BRUCE POLIQUIN 426 CANNON Houst T;'(i,f.,‘f LOING
2nD DISTRICT, MAINE Lo (565} '1—7 506

Uongress of the United States
Houge of Repregentatives
MWashington, BA 20515—1902

Fellow Mainers,

It is a true honor to serve on behalf of the honest and hardworking men and women of our Great State.
As your Representative, | am proud that, by working witeryondg Republicans, Democrats, and
Independents we were able to achieve some major victories for Maine in 2017.

Creating and protecting jobs has been and remains one of my top priorities in Congress, and this year
we had some big successes. Contigwur work from last Congress, | joined forces with Senators
Collins and King to fight to ensure the Department of Defense uses American tax dollars to purchase
American made products, like the shoes made by the nearly 900 hardworking Mainers at Mew. Bala
Too often in the past, our foreign competitors made these shoes for our troops, but we won the fight
this year and now those shoes can be made in the Pine Tree State. This is a huge victory for the 900
hardworking Mainers at New Balance in Skowhedéorway, and Norridgewock.

In addition, the House of Representatives votedi418o pass my bill to help business development

and job creation in Old Town, and the House Natural Resources Committee voted unanimously in
favor of my bill to help worm andlam harvesters settle boundary disputes with Acadia National Park.
These are two more big wins for job creation in Maine, and | will not let up one inch until they become
law.

Thankfully, this year we stopped the TraPacific Partnership (TPP) in its tracks and fought against
other unfair trade deals. | testified before the International Trade Commission (ITC) on behalf of
Colombia Forest Products in Aroostook County whenall€ghinese products were hurting their
business and threatening its 161 workers. | was thrilled the ITC ruled in favor of Mainers and against
illegal Chinese manufacturefdainers are the hardest working people in the world and we can
compete and win agast anyone, but the rules must be fair.

As a new member of the House Veterans Affairs Committee, | created a Veterans Advisory Panel
comprised of Maine Veterans from all corners of our Great State. This panel gives Maine Veterans a
direct seat at the tablnd a voice in Washington, D.C. Together, we worked to address malpractice at
Togus, resolved numerous late payments from the Department of Veterans Affairs (VA) to several

rur al Mai ne hospitals, and settl| egleVAlozens of M

Unacceptably, this past year multiple members of Congress committed sexual harassment in the
workplace. This is reprehensible behavior and should not be tolerated anywhere. As the lead
Republican, | joined Democrats and Republicans to passlaties that significantly changes

outdated sexual harassment procedures in the House of Representatives. Employees should always feel
safe and comfortable in their own workplace, and it is past time Congress resolves this issue.

13
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Lastly, | am extrenlg proud of the services that our Congressional office has been able to provide to
help hundreds of Mainers in the past two years. Whether it is a helping a Veteran navigate the
bureaucracy at the VA, assisting an elderly Mainer with Medicare issuesjisingda Mainer with a

case at the IRS, my office is always available to help. | encourage anyone who is experiencing
problems with a government agency, including our Veterans when dealing with the VA, to contact one
of my Congressional offices in Mai@eBangor (9420583), Lewiston (7849768), Caribou (492

1600 or visit my website aPoliguin.House.Gaov

We have made great progress, but our work is far from over. The Great State of Maine and our Nation
face many dtical challenges. Please know that | am working hard, every day, to serve you and that |
will continue to work here at home and in Washington D.C. for our families, Veterans, elderly

Mainers, local small businesses and communities. It is an honor éseapryou and our fellow

Mainers in Congress.

Best wishes,
[\ S
i g Wwcee_ % 0 ZZL” -

Bruce Poliquin
Ma i n & BistrictZongressman
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ANGUS S. KING, JR.

3 Hamr &

e Nnited States Senate
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WASHINGTON, DC 20510

Dear Friends,

Representing Maine in the United States Senate is an honor.

| continue my work on the Senate Armed Services Committee, each year authorizing the funding
required to build our military capabilities and ensuring that our service members are trained and
equipped to defend our nation. | was pleased to be part chdisgm effort to enact a new law

to simplify the appeals review process to reduce the backlog our veterans are facing, as well as a
new law that provides critical funding to the VA Choice Program, allowing veterans in rural

Maine to access services clogghome.

While my committee work is important, working to combat the opioid epidemic is one of my top
priorities. Although Congress has made some important strides, much remains to be done to
provide additional funding for prevention, treatment arfdreement. | am working with

colleagues on both sides of the aisle to pressure the Drug Enforcement Administration to reduce
the amount of opioids produced and to thwart the flow of fentanyl and other deadly drugs into
our country.

| am very optimisic about the integrated, multiagency effort | led with Senator Collins to foster
innovation and commercialization in Maineds
Development Assessment Team (EDAT) we are already experiencing increased federal
investmentghat will strengthen our existing forest products industry and help support job
creation in rural communities. Initiatives like Cross Laminated Timber, Combined Heat and
Power, nanocellulose, 3D printing with biobased materials and other biobased gwitiuct

mean t hat Masketwdl @antinweaode a major jobs and economic contributor for

our future.

Finally, the coming year will continue the work of the Senate Select Committee on Intelligence
in the ongoing investigation of Russian interfere in the 2016 election. Our Committee has

held seven public hearings and numerous classified sessions, reviewed tens of thousands of
pages of documents and conducted hundreds of interviews. | remain focused on the security of
our elections and committdo developing strategies to prevent interference by foreign
governments in our democracy.

May 2018 be a good year for you, your family, your community and our great State.

Best,

Lyt 2,/

Angus S. King
United States Senator

AUGUSTA PRESQUE ISLE SCARBOROUGH
4 Gabriel Drive, Suite FI 169 Academy Street, Suite A 383 US Route 1, Suite 1C
Augusta, ME 04330 Presque Isle, ME 04769 Scarborough, ME 04074
(207) 622-8292 (207) 764-5124 (207) 883-1588

Maine 1-800-432-1599
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SUSAN M. COLLINS COMMITTEES.

2 SPECIAL COMMITTEE
NAINE ON AGING
RANKING MEMBER

413 DIRKSEN SENATE OFFICE BUILDING APPROPRIATIONS
WASHINGTON, DC 20510-1904 SELECT COMMITTEE

e Mnited States Senate

WASHINGTON, DC 20510-1904

Dear Friends:

It is an honor to represent Maine in the United States Senate. | am grateful for the trust the
people of our State have pladadne and welcome this opportunity to share some key
accomplishments from this past year.

Maine has the oldest average age in the nation. As Chairman of the Senate Aging Committee,

my top three priorities for the Committee are fighting fraud and finaabiase directed at our
nationds seniors, i ncreasing investments in b
security. Foll owing the Committeebds investiga
authored bipartisan legislation to foster gemenmpetition, which was signed into law. The

Agi ng Co mmiree hotire §18553089470) makes it easier for seniors to report

suspected fraud and receive assistance. To support the 40 million family caregivers in the

United States, | am proud bave authored the RAISE Family Caregivers Act to create a

coordinated strategy to support family members who make countless personal and financial
sacrifices to care for their loved ones.

The opioid crisis touches families and communities across our Atatemember of the
Appropriations Committee, | fought for significant increases in funding to support community,
law-enforcement, and public health efforts. In April, the State of Maine was awarded over $2
million to fight this devastating public healthisis. Additionally, | have authored legislation to
support grandparents and other extended family members who are raising grandchildren as a
result of the nationds opioid epidemic.

Biomedical research has the potential to improve and save lives, arstijgfsts good jobs

at research facilities here in Maine. Last year, the Appropriations Committee approved a $2

billion increase for the National Institutes of Health for the third consecutive year. This

includes an increase of nearly 30 percentforreskar on Al zhei mer 6s, our na
costly disease. As founder andduair of the Senate Diabetes Caucus, | work to raise

awareness of the threats posed by diabetes, invest in research, and improve access to

treatment options. My bill to establish a @@l commission of health care experts on

diabetes care and prevention was signed into law in 2017.

We owe our veterans so much. Last year, | worked to secure the authorization of a

CommunityBased Outpatient Clinic in Portland to support the healthdareMai neds veter
in the southern part of our state. | also worked to secure funding extensions to help veterans
throughout rural Maine receive health care within their communities. | also worked to secure

funding for housing vouchers for veteranstoredu vet er ansd® homel essness.

Mai neds contributions to our national securit
advocated for critical funding for projects at the Portsmouth Naval Shipyard for construction of

an additional ship that will likelipe built at Bath Iron Works. This funding will strengthen our

national security and preserve great jobs in our state.

As chairman of the Transportation and Housing Appropriations Subcommittee, | worked to
increase funding for the TIGER program that pesvzided Maine with more than $122 million
for vital transportation projects. For housing, | worked to provide $160 million to help
communities protect children from the harmful effects of lead poisoning.
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Growing our economy remains a top priority. pparted the comprehensive tax reform bill

because it will help lowerand middleincome families keep more of their hagdrned money;

boost the economy; and encourage businesses, both small and large, to grow and create jobs here

in Maine and around thevantry. This legislation contains key provisions | authored that are

important to Mainers, including preserving the dedudirrstate and local taxes, expanding the
deduction for medical expenses, and enabling public employees such as firefightegss teach

and police officers, as well as cuebgy and em
contributions to their retirement accounts. | led the effort to ensure that the tax cut will not

trigger automatic budget cuts to Medicare or any other programs.

A Maine value that always guides me is our unsurpassed work ethic. As of December 2017, |
have cast more than 6,500 consecutive votes, continuing my record of never misskegla roll
vote since my Senate service began in 1997.

| appreciate the opportunity serve DovefFoxcroft and Maine in the United States Senate. If
ever | can be of assistance to you, please contact my Bangor office 2420417 or visit my
website atvww.collins.senate.gowWay 2018 le a good year for you, your family, your
community, and our state.

Sincerely,

T W Blsisis

Susan M. Collins
United States Senator
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MUNICIPAL OFFICE REPORT

The Annual Town Meeting and Election of Municipal officers willHedd on Tuesday, June 12,
2018, at the Municipal Building Gymnasium on Morton Avenue. The meeting will open at 7:45
AM with the election of Moderator. Voting will begin at 8:00 AM and the polls will remain

open until 8:00 PM. The following municipal afifal positions will be on the ballot:

For Selectman, Assessor, Overseer of the Poor 2 positions/3 year term
For Executive Committee Thompson Free Library 1 position/1 year term
For HAD #4 Board of Directors 1 position/3 year term
For RSU #68 Boardf Directors 2 positions3 year term

The public is encouraged to attend meetings, and participate during open session. Board of
Selectmen meetings are held on the second and fourth Mondays of each month (summer
schedule varies). Meetings and ageratasposted in the lobby and on our website, www.dover
foxcroft.org. Special town meetings and elections are posted on our website, CATV public
service Channel 5 or Channel 1211, and notices posted at Webber Ace Hardware, Mountains
Market, US Post Of@ie, and on the town office lobby bulletin board. You may register to vote at
the town office, you may also register to vote at the polls on Election Day. The following is a
Record of Elections for Fiscal Year July 1, 2018une 30, 2017 :

Election Date Type of Election Total
Voters

(approx.)

November 82016 | State of Maine Referendum 2176

General Presidential Election
Special Town Meeting Referendum
(Comprehensive Plan)

April 29, 2017 Annual Town Meeting to Confirm 77
Warrant Articles for JunReferendum
June 13, 2017 Municipal & Referendum Election 330

Piscataquis County Offices
RSU #68 Budget ValidatioReferendum

In other town office news, this past June, in recognition of being the eldest resident of Dover

Foxcroft, Martha Rollins who turned 98 was presented with the Boston Post Cane by the Town

and DoverFoxcroft Historical Society. The original Dover

Foxcroft Bbost on Post Cane is on display
Observer Building Museum. Congratulations to Martha Rollins!

We continue to dress down for donations on Fridays and
appreciate the support of the community while we strive to help
where we canWe are always open to your feedback and

™ suggestions to help us provide you with the best customer service
so stop in, give us a call, or send an email to the feedback link on
our website:www.doverfoxcroft.om.

Observer photo/Stuart Hedstrom
We thank you for your encouragement and support over the years.
Sincerely,

The DoverFoxcroft Municipal Office Staff
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FERVICES AND OPTIONS FOR THE PUBLIC

ATV IYOURVISIERVI. CEéée.

The Town of DoveiFoxcroft is pleased to offer its citizens a variety of services and information.
Pleag visit the office, visit our websit@ww.doverfoxcroft.orgor call (207) 5643318 with
guestions.

Services available at the office and online includeal estate tax, personal property tax and
sewer billpaymentspnline mapping program; taand assessing information; vital records;
genealogy; voter registratiooemetey information;motor vehicé registrations (Rapid
Renewal); fish & wildlife registrationsgpaeational vehicle registrations; dog licamgi code
enforcement; building permits; ordinance informatiootary services. Most services are
available online. Please check our websiev.doverfoxcroft.orgfor more information.

The Town has a Selecen/Town Manager/Town Meeting form of Government. The Selectmen
hold meetings on the second and fourth Mondays of the month, unless otherwise posted. Board
meetings are held at the Morton Avenue Municipal Building at 6:30 p.m. in the meeting room.
Agendasand minutes are posted on our website.

Prior to the Municipal Referendum Election held on the second Tuesday in June, the Town holds
an Annual Town Meeting on the fourth Saturday in April, at @00.to affirm the budget for

the upcoming fiscal yeafThe budget is then proposed to be validated at the Municipal
Referendum Election on the second Tuesday in June. Polls are opendronto88 pm. and

are located at the municipal building gymnasidiown reports are available during the week

before theApril meeting.

Real Estate Taxes and Home Owner Information

Tax Billing: Tax bills are sent to the owners of record as of Aptihyl State law. If you buy
property after that date, the bill will be sent to the recorded owner as of Apfih&refore, you
may not receive a bill until the following year. However, taxes are still due and it is the
responsibility of the new owner to obtain tax information from the town office or the previous
owner. Taxes are payable in two installments Ugualale midto-end of September, and rrid-

end of February. Exact due dates will be noted on your bill.

Sewer Billing
If you live within the sewer district you will be assessed a sewer bill. The sewer bill is based on

water usage and is broken intootwarts. The base sewer services charge is $89.65 for 0 to 1,200
cf per quarter and an excess rate of $9.37 per 100 cf above 1,200 cf per quarter. A flat rate of
$89.65 is charged to customers with unmetered service. These fees are determined by the town
budget and are voted on at the June election. Sewer bills are sent quarterl§.aftéd

quarter due date is at the end of January andtiem@ 4" quarter due date is at the end of June.
Exact due dates will be noted on your bill.

OPTIONS FOR THE PUBLIC

Many online services available through our web sitewww.dover-foxcroft.org including:

1 Online Real Estate Tax, Personal Property Tax, and Sewer Bill payments

T Online Motor Vehicle Renewals / VanityPlate orders

T Online Fish and Wildlife Licenses

i Online Recreational Vehicle ReRegistrations Including Boats

9 Building Permit applications

9 Most ordinances are online

9 Assessing lists: alpha listing, book & page, map & lot, valuations, taxes

9 Board of Selectmen, Planning Board, Advisory Board Agendas & Minutes

9 Computers available at the Thompson Free Library for those residents without
computer access

1 Nearly every type of registration can be done through the mail...up to six months in
advancecall to make arrangements
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MOTOR VEHICLE

FY 20162017

We began offering residen®apid Renewal Online Vehicle

Registration Renewal Servicaluring the 200902 Fiscal Year and 170
re-registrations were done online. The number of residents using this
service continues to remasteady each year. There wdi@9renewals
completed odine in the Fiscal Yea?2016-17 averaging37 renewals per

month. This service is availabjear round 24 hours a day, 7 days a

week, for your convenienc& ou may access this websiteratw.doverfoxcroft.orgor
www.sosonline.orgTo complete your renewal online, you will need your yellow registration

form, insurance card and current mileage. Paymentnime registrations may be made by

either credit card or checking account.

If you are registering new or different vehicle for the first time, you will still need to
come in to our office to complete your transactiéfiective November 2, 2017, due to the
complexity of new motor vehicle registrations, we may not process them after 3:30 PM
(4:30 on Wednesday.

Please na@tthat our office staff is limited to phone quotesfenewalsonly. We will
give you a quote or estimate foew registrationsf all the required paperwork is brought into
of fi
a Imoa to @stimate the cast

t he

t own
you needo bringdo

ce.

There is

det ai

| ed

nwhatr ma t

Totals for Motor Vehicle Registrations are listed for the past five years in the Fiscal Year
Comparisons below.

FISCAL YEAR COMPARISONS

Motor Vehicle Reqgistrations

MOTOR VEHICLE | FY1213 | FYI314 | FY1&15 | FYI516 | FY1617 iz13 | Fvisia | FYiais | Fvisis | FVielr
Antique Auto 38 42 46 50 40 Trailer-non-excise 413 410 454 417 410
Combination 1 1 Tractor/Special Mobile 2 2 2 3 6
Gold Star 0 0 CoachEmergency 2 2 2 2 3
Wabanaki 0 0 Farm 19 19 19 20 31
Lobster 19 16 19 19 19 Truck Camper 0 0 0 0 1
Black Bear 20 21 22 26 17 Motorcycle 169 137 145 126 134
Breast Cancer 71 87 76 84 75 Moped 11 12 19 15 14
Conservation 90 99 91 89 7 Street Rod 2 0 0 0 0
University 8 7 9 10 6 Special Equipment 9 3 4
Agriculture 49 36 37 38 39 Bus 4 2 3 2
Sportsman 57 57 55 61 73 Titles 322 294 375 383 377
Troop Support 12 13 11 8 10 Initial Plates 148 144 161 156 143
Disabled 18 19 20 8 38 Lost Plates 29 28 56 19 30
DisabledVeteran 7 10 10 2 9 Duplicate Stickers 75 87 116 101 76
Veteran 91 103 36 105 110 | puplicate Registrations 35 30 33 44 33
Purple Heart 2 1 1 1 2 Transfers 223 200 243 256 250
Animal Welfare 12 19 20 15 18 Boosters 18 8 17 20 36
Motor Home 12 11 9 12 11 Sales Tax Paid 367 355 429 442 419
Passenger Truck na na na 37 200 Sales Taxno fee 100 134 123 111 138
Passenger 2185 2585 2256 2054 2062
Commercial 320 329 355 332 296 On-Line Rapid Renewals 407 433 447 375 439
Conservation Com 4 4 0 5 5
Trailer-excise 68 49 58 64 66 TOTALS 5471 | 5854 | 5816 | 5569 | 5768
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INLAND FISHERIES AND WILDLIFE

We have been using the State of Ma@inM O S E (8aineOnline

Sp o r t sHeatrodcSystem) for Hunting and Fishing Licenses since

October of 2005 and it has served us well. We have been processing Boat,
Snowmobile and ATV Registrations using this same system since January

2, 2008. This online registration system provides our residetits wi

permanent registrations directly from the State and bypasses the need for
temporary stickers and registrations. Since May 2009 beaagistrations have been done online

al so. Resi dents ar e encowwwamgieedovand folgpwthetlimks t he S
to Aonline serviceso to purchase their regist
home. We now gster NonRe s i dent S nowmaoséliNon®assidentHdntinfy&V 0 s ,
Fishing Licenses and NeResident milfoil stickers for boatdf you have questions, please feel

free to contact us during regular office hours.

DOG LICENSES

When coming in to license your dog, please bring the current Maine
certificate of rabies vaccination and documentation if your dog has
been neutered or spayed. The State of Maine r&bras #51, %

NAPSHY must be fAembossedolicensed si gne y a Maine
veterinarian. The annual fee for a dog license is $11.00 (if not neutered

or spayed) and $6.00 (if neutered or spayed). Dog licenses ®n20é& available by October

15, 207. Effective February®lof each year, the State mandated late fee for uidembdogs is

$25.00 per dog. If you no longer own your dog(s), please notify us at the town office and we

will update our records. Effective January 2011 the State no longer allows online dog licensing

from February T to October 15.

VITAL RECORDS

Effective November 2, 2017, due to the complexity of swita records, we may not process

them within 30 minutes of closing. Effective Janualy2018 due to the new State mandated
regulations for applying for aanriagelicense; we may not process them within one hour of
closing. We strongly encourage anyone coming in to apply for their marriage license to call
ahead to ensure you have all tecuments you need and that someone will be available to
process and sign your license.

When coming in to request a copy ofital record, please bring in your photo ID and if the
record youdre requesting i s rmsetcalgheadtoseewtmt or vy
you will need to bring for proof of direct and legitimate interest that will allow you obtain a copy
per the State of Maine Department of Health and Human Services. Fees for obtaining certified
copies of a vital record remainetlsame at $15 for the first copy and $6 for each additional copy
requested at the same time and the fee for obtaining a marriage license is $40. Forms and
instructions for requesting certified copies may be found on our website at
www.doverfoxcroft.orgor atwww.maine.gov.

Maine.gov
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FISCAL YEAR COMPARISONS

Inland Fisheries & Wildlife/Vital Records/Miscellaneous

FY 2013- | FY 2014- | FY2015- | FY 2016-

2014 2015 2016 2017
MOSES - Maine Online Sportsman's Electronic System
Inland Fisheries and Wildlife Licenses-MOSES 218 260 204 196
Inland Fisheries and Wildlife Lic.- MOSES-Non Res. 14 00 12 12
Lifetime/Over 70 Licenses 10 8 7 5
Recreational Vehicle Registrations - MOSES
Boat Renewals 376 366 370 340
Online Boat Registrations 60 72 64 55
Non Resident Milfoil Stickers 6 13 10 11
Snowmobile Renewals 315 307 246 331
Snowmobile Registrations- Non Resident 40 41 15 30
ATV Renewals 211 217 232 245
ATV Non-Resident Registrations 28 55 35 36
Vital Records/Miscellaneous
Births Recorded 86 111 140 122
Deaths Recorded *(only if place of Death is Dover-Foxcroft) 67* 141 118 106
Marriages Recorded 33 29 28 25
Disposition of Human Remains Permits 117 164 184 135
Cemetery Lot Conveyance Deeds 5 5 5 6
Pole Permits 1 2 2 3
Landfill - Temporary Permits 159 140 136 163
Auto Graveyard Permits 2 2 2 3
Miscellaneous Licenses
Ligquor Licenses 7 8 8 9
Dog Licenses 477 525 330 525
Online Dog Licenses 64 63 60 68
Kennel Licenses 2 1 1 1
Elections
Annual Town Meeting to Affirm Warrant Articles 1 1 1 1
Municipal Candidates & Referendum Election 1 1 1 1
RSU 68 Budget Validation Referendum 1 1 1 1
County Budget Referendum 1 1 1 1
State General/Primary/Presidential/Referendum Elections 2 1 1 1
Special Town Meetings/Comp Plan 1 2 1 1
Voter Registrations
Registered Republicans 1068 1033 1031 1038
Registered Democrats 766 746 748 748
Registered Green Party 98 100 1014 101
Unenrolled Registered Voters 920 922 905 936
Libertarian 9

Maine.gov
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ASSESSORS AGENT

The goal of the tax assessment office is to maintain fair, equitable, and accurate assessed values that are
thebasis for allocating the property taxes of the town to each property according to its proportionate value
of the town according to state law. This office has worked and continues to work to achieve this goal.

The work undertaken by the assessment offickides reviewing all deeds in the town to update property
records for ownership changes, updating parcel maps and assessment records when new lots are created in
the town, maintaining and reviewing exemptions that individuals or organizations appigWwing and

updating values on new or improved properties, maintaining property values in accordance to local trends

in the real estate market, and maintaining values on taxable business equipment.

In 2017 (Fiscal Year July 1, 20to June 30, 2() the aaxable valuation of the town wa2%8,880,600
The tax rate was $20.9@r thousand. The amount raised from taxation \8z32®,844.24 Of this
amount 2,780,636.48vas for schools and4®8,079 for Piscataquis County.

Following the overall trends ofi¢ economy in recent years, and the local real estate market, it may
become necessary to reduce values on several types of property in the future. For now we will stay as
close to market values as the annual ratio certification allows.

We remind homeownsithat if you have not already applied, you may qualify for a Homestead
Exemption. Homeowners who have owned a home in Maine for at least one year and are a resident of
Maine can qualify for this exemption. Applications are available at the town offtceeed to be

submitted on or before April 1. At 100% of value, this exemptio2@G0R0. If you already receive this
exemption it shows up as 28000 exemption on your tax bill. There is no need {ap@ly for this

exemption every year as long asuyreside in the same home. If you move from one residence to another
within town, it would be a good idea to contact
make sure that your homestead exemption is transferred to your new homéomeswners in town

need to apply by April IThere weré83property ownersvho received the homestead exemption in

2017. Following this report is a summary of this and other tax exemption or tax relief information that
may be helpful to certain propermyvners.

In 2017 we certified an assessment ratio, the ratio of assessed valuations to sales prices, of 100%. It is
our expectation to certify a ratio of 100% in 3G well. We will be reviewing recent sales prior to the
commitment of taxes in 2810 continue to monitor how our assessed valuations compare to recent sales
prices.

Maine law provides that taxpayers who are of the opinion that their valuation is in excess of its market
value or is assessed disproportionately to other similar prapettg town have the right to request an
abatement, a reduction, in their valuation. A taxpayer has 185 days from the date of commitment of taxes
to request an abatement in writing.

This year concludes myvelfth year of contracting Assessing Agent sessito Dovefoxcroft. | have

been assisted by Alan Gove, a key member of my staff, who has worked on a regular basis in town. We
have enjoyed working for the town and meeting many property owners.

Connie Sands, in addition to working@ede Eforcemen Officer, works on our tax assessment records,
and earns our thanks for this. We look forward to continuing our work tiéthelp of Connie and the

Town Office staff. Their hard work and professionalism is appreciated.

Respectfully Submitted,

William Van Tuinen
Assessing Agent
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TAX RELIEF/CURRENT USE TAX

Exemptions

The exemptions described below all require atime application by the taxpayer. The
application must be received Byril 1 of the first year the taxpayer wishes to be eligible. A
new application is needed only if the taxpayer moves into another home.

Homestead ExemptionA Maine resident who has resided in the state for a period of at lea
months prior to the date application may qualify for a homestead exemption on his primar
residential property.

Veterans ExemptianA Maine resident who is age 62 or older and has served in a recognij
war period or a veteran who is receiving 100% disability from the UnitedsSgavernment as
veteran. This is a $6000 exemption. For certain veterans requiring specially adapted hou
due to disability this exemption is $50,000.

Blind: A Maine resident who is legally blind may quality for a $4,000.00 exemption.
Applications are available at the town office or can be downloaded from
http://www.maine.gov/revenue/propertytax

Maine Residents Property Tax Fairness Credit

Maine residents who have a high level of reside property taxes compared to their income
may qualify for a refund of property taxes under the Maine Residents Property Tax Fairne
Credit. To apply for the credit, you are required toFitem 1040ME online at
www.maine.gov/revenue/netfile/gateway?2.htor maila completed 6rm 1040ME and
Schedule PTFC to: Maine Revenue Services, PO Box 1066, Augusta, Mainel046832

1040ME Bookletsmay be downloaded from the Maine Revenue Services website at:
www.maine.gov/revenue/forms/homepage.htmi

Call 207-624-7894 orWrite to: Maine Revenue Services, PO Box 9107, Augusta, Maine,
043329107 to have a Form 1040ME booklet mailed directly to you.

For more information, visivww.maine.gov/revenu®r call 207626-8475.

Although this s a state, not a local program, we have information available at the town offi

Current Use

The followingCurrent Use Programsprovide for a reduced valuation on undeveloped land.
They also provide for penalties if the use of the land is changedipflants should carefully,

5t 12

red

sing

)
@®

consider the benefits and disadvantages. Applications for these programs need to be magde by

April 1 of the first year for which classification is requested. Applications and Bulletins
explaining the programs are availablehat town office or can be downloaded from
http://www.maine.gov/revenue/propertytax

Tree Growth. A parcel of land with at least 10 forested acres which are managed and, at fimes

harvested, focommercial purposes.

Farm Land. Property must have a minimum of 5 acres and produce an income from agric
use.

Open SpaceNo minimum acreage but the parcel must be undeveloped and provide a pub
benefit.

ltural

ic

24


http://www.maine.gov/revenue/propertytax
http://www.maine.gov/revenue/netfile/gateway2.htm
http://www.maine.gov/revenue/forms/homepage.html
http://www.maine.gov/revenue
http://www.maine.gov/revenue/propertytax

Town of Dovef-oxcroft Annual Report FY 20162017

CODE ENFORCEMENT

Land Use Permits

There were 41 Land UsePermits issued in the past fiscal year. Below is a breakddtre
permits issued for the fiscal year.

New Homes 5 | Structural Repair 12
Mobile Homes 7 | Barns 9
Mobile Homes Relocated 2 | Home Occupations 2
Garages 6 | Decks/Steps 7
Porches 3 | New Camps/Additions 3
Interior Renovations 15| Demolitions 27
Home Additions 5 | Chickens/Residential Zon 1
Sheds 18| Land Use 2
Swimming Pools 3| Signs 7
Chicken Coops 1 | ADA Ramps 2
Change of Use 1 | Driveways/Gravel Pads 3

Of the aforementioned Land Upermits issuedl5 were in Shorelandoning and3
were within thefloodplain requiringadditional grmits to be issued.

2016-2017

Planning Board Member Since:
Chris Maas Chairman 2009
Thomas Sands 2009
PeterRobinson 2016
Sandra Spear 2014

Lisa Laser 2015
Gary Niles 2015
Scott Wellman 2015

The Planning Board meets the first Thursday of every month if there are any items on the
agenda. You need to submit your plans to me at least 10 days prior to this meeting as it is
necessary for me to notify the media and send letters to the abutteree 4 list of the

submission requirements that need to be submitted to me in my office that are available

for you if you should have a project that needs to be reviewed by the Planning Board.

You can also find the requirements in our Land Use Ordmatheww.doverfoxcroft.org

All members of the Planning Board are volunteers from the community. Their input and
expertise is invaluable to the town. They put in countless hours reviewing projects aofl a lot
times have to make unpopular decisions for the good of the town. | thank them for all their help
and support throughout the year and taking time out of their busy lives to provide this service to
their community. The HRslomenni ng Boardds repor
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2016-2017

Board of Appeals

Member Since:

Patricia Johnson 1994
Kurt Baird 2004
Paul Matulis 2014
Johanna Danforth Greenfielg 2017
Kasey Fair 2014

FY 20162017

The Board of Appeals meets as needed to hear requests for variances or administrative appeals.
This year there wergix appeals filed.There were two administrative appeals heard, one for the

planning board that was withdrawn. The second was for the Epnfibrcemen®Office, which

was upheld. A variance was filed to reduce the front setback to allow a communications
buil ding to be pl ac e thiswastgprioved. A Oadance fvasfilbddo
reduce the front setback to build ada ramgpwitn

50

of

t he
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variance was filed to reduce the setbacks, to allow the keeping of a horse on the property during

the winter months. This was approved.

The Board of Appeals members are all

volunteers too and | thank theam well for their

time and dedication to the Town of Dover

Foxcroft. There is a vacancy on this board so if

you want to become involved in town business S

this is a great way to get your foot in the door.

Please contact me. No special training is
involved

Respectfully Submitted,

Brian Gaudet
DeputyCode Enforcement Officer
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PLANNING BOARD

July 2016 through June 2017

The Planning Board met a total of six times during this period. We consitieéspecific items.
All but one wereapproved. One was withdrawn.

During this period a ne®@omprehensiv®lan was developed and approved by the town. As a
result, a group of citizens began working with an excellent consultant, Gwen Hilton, to develop a
revised set of Lantdse Ordinances. Thpr oup ds ef forts have continue

It is appropriate to thank the members of the board during this pefmu Sands, Pete

Robinson, Sandra Spear, Gary Niles, Scott Wellman and Lisa Laser. We extend special thanks to
the staff at the town officetho were always there to support us with their expertise, wisdom and
patience.i Connie Sands and Brian Gaudet.

Respectfully Submitted,

Chris Maas
Chair

InternalPlumbing Permits:
Permitsissued’ 33

Internal Permit@\pprovedi 32

Subsurface Permits:
Permitslssuedi 11

PermitsApprovedi 16

Respectfully Submitted,

Bret Marshall
Local Plumbing Inspector
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FIRE DEPARTMENT

The DoverFoxcroft Fire Department is always here to serve the citizens of our great
town eithemwith calls for help or with fire prevention in our school system. We visit our schools
and meet with over 400-K students at SeDoMoCha. The boys and girls not only reside in
Dover-Foxcroft, but also Monson, Charlesti@ebec, Bowerbank, and soon Atkinso

Something new this year is working with the Red Cross and visiting in homes all over
town replacing old smoke detectors with new 10 year life detectors. On one weekend, we
replaced 94 in town.

This year, working with the Select Board we were able to replace ourBr@8Hh truck
with a new 2018 F550 Ford, brush and ENé&bination truck. This is a baddition to the
department.

At the Annual Fire Convention this year in Boothbay, our Defltief, Rick Pembroke
was awarded the Lifetime Achievement Award for 50 Years in the Maine State Federation of
Firefighters.

We candt t hank t hdoxgratembugh fortthe coetinuged sapportbfo v e r
our fundraising endeavors including thenual IceFishing Derby at Sebec Lake, the Annual
Boot Drive, the food booth at the Piscataquis Valley Feaid hefire prevention letters Thank
you all for your support.

This past year, we added two more truck baystothe Bleweix cr of t Fiume mand s
at the Piscataquis Valley Fairgrounds. New (old) antique fire equipment is added all the time.
OQur members keep finding fire equipment that

In closing | would like to
thank the men and women of the
DoverFoxcmnoft Fire Department and

all spent at fires, training and
community activities. Without your
dedication, a lot of the things that are
taken for granted would not happen.

Respectfully Submitted,

Joseph R Guyotte
Fire Chief
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FIRE DEPARTMENT

DOVERFOXCROFT FIRE DEPARTMENT INCIDHEPS817
Vehicle Fires/MV Accidents 19 | Rescue 2
Mutual Aid given 18| Utility/Trees 19
Mutual Aid received 11 | Grass Fires 4
Medical Calls/Asst. Maytdospital 25 | Appliances/Stove/Furnace 2
Chimney Fires 4 | Miscellaneous/Alarms/False 39
Structure Fires 12 | TOTAL CALLS 155

TOWN WARDEN

The | aw of ANo burning without a permit i
unnecessary fire call s. Our policy of ANo bu
and when thereds snow on hghe ground (with a

Anyone needing a burn permit can call any of the following Fire Wardens:

Chief Warden Joseph R. Guyotte 562187 or 3432267

Deputy Warden Bonnie Guyotte 562187
Deputy Warden Rick Pembroke 568475
Deputy Warden Jerry Rollins 568650
Deputy Warden Gary Sudsbury 562931
Deputy Warden Ralph Lewis 5638292

RespectfullySubmitted,

Joseph RGuyotte
Chief Fire Warden of Dovefoxcroft

Dover-Foxcroft honors Pembroke

with the Lifetime Achievement Award by the Main
State Federation of Firefighters.

DovestFoxcr of t Deputy Fire
Pembroke was presented with a plaque by Town
Manager Jack Clukey on behalf of the community
recognition of Pembrok
firefighter. :

PiscataquisObserver photo/Stuart Hedstrom
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HRE DEPARTMENT

OFFICERS FIREFIGHTERS
Joseph R Guyottg Chief Mike Nelson

Rick Pembroke | Deputy Chief| Chad Raymond
Jerry Rollins Asst. Chief | Jenn London

Eric Berce Captain Ryan London

John Guyotte Captain Todd Daigle

Brian Gaudet Lieutenant | Steve Leclair

Ryan Taylor Lieutenant | HeatherReithmuller
Dennis Stewart | Lieutenant | Bill Reithmuller
Gary Sudsburysr.| Safety Officer Ben Fagan

Mark Young Secretary Sammy Towner
Holly Guyotte Dispatch Clyne Labree
Francis Sevene | Dispatch Brian Mullis

Ralph Lewis Houseman | Tim Perkins
FIREFIGHTERS John Majewski
Rob Durgin Driver J.V.FIREFIGHTERS
Mark Robinson | Driver Jacob Diamond
Ryan Richardson| Driver Ryan Stewart

Terry Grant

R. J. Nelson

Craig Melia

Trevin Guyotte
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DOVER-FOXCROFT POLICE DEPARTMENT

182 East Main Street
Dover-Foxcroft, Maine 04426
Phone: (207) 564021, Fax: (207) 564881
doverpd@doverfoxcroftpolice.com

www.dover-foxcroft.org

Ryan P. Reardon Todd D. Lyford

Chief of Police Patrol Sergeant
Greetings,

This year brought many extensive changes in personnel and leadership to thé®aveit

Police Department. Two valued and very tenured employees retired after many years of service
to our town. With that, a new Chief Bblice was hired as well as 3 new full time patrol officers

to fill open positions. We have spent the lagt ®onths training within new policies and making
contacts within the community to gauge needs and responses accordingly.

New scheduling practicesd assignments were adapted to better serve the community as well as
hold down costs for personnel. Several adjustments to equipment and fleet vehicles were made
and a cost savings was found that totaled nearly $30,000 for the upcoming budget cycle. Duty
assignments were adjusted in order to more efficiently serve the community. This adjustment
placed call response on all officers in order to fulfill primary function of our agency. The

primary function for our agency is responding to calls for servidanmihe community in a

timely manner.

Partnerships within the law enforcement community were renewed and interagency cooperation
was utilized to benefit all regional officers across several agencies. This resulted in a
multiagency holiday celebration afellowship during a dinner hosted by the Piscataquis County
Sheri ffés Office.

We also built on established community relationships with our many ancillary partners in the
great DoveifFoxcroft area. Victim service agencies, batterer intervention progranihs

advocacy centers, sexual assault and crisis groups, area schools and many more were all part of
building stronger more active relationships with our agency.

Our agency is in the process of accommodating our interview space for the needsabf critic
victims such as children and sexual assault survivors. We are working closely with our
community partners to equip the interview space. This will save victims and their families from
having to travel to Bangor, where the nearest forensic interviewtyasilocated. This space

will be available to all law enforcement agencies and will serve as a regional resource for the
Picataquis Valley area.

We have gone through many changes and are looking to the future for new, progressive, best
practices basegrograms to serve Dow&ioxcroft. We will continue to work with community
leaders and stakeholders to better serve our community. Our mission will continue to be
community focused and based on the needs of the people living and working here.

As always, we are here to serve you.

Be safe out there.

Ryan P. Reardon
Chief of Police
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Town of DovetFoxcroft

Annual Report

FY 20162017

POLICE ARRESTS 07/022016- 06/30/2017

Charge Total | Charge Total
AMBULANCE OR MEDICAL ASSIST 1 | LITTER/HEALTH PROBLEM 2
ASSAULT - NO WEAPON, AGGRAVATEINJURY 1 | LITTERING/POLLUTION PROBLEM 1
ASSAULT - SIMPLE 8 | MOTORCYCLE/RECREATION VEH. PROBLEM 1
AGENCY ASSIST 2 | SUSPICIOUS PERSON/CIRCUMSTANCES 2
BAIL VIOLATIONS 10 | RECKLESS CONDUCT 2
BURGLARY - RESIDENTIAL FORCED ENTRY 1 | RESISTING/INTERFERING WITH POLICE 1
CRIMINAL MISCHIEF 4 | TRAFFIC ACCIDENT- NON REPORTABLE 1
CONTROLLEDSUBSTANCEiI DRUG EQUIPMENT 1 | TRAFFIC ACCIDENT- PROPERTY DAMAGE 5
CONTROLLED SUBSTANCE POSS. COCAINE 1 | THREATENING 6
CONTROLLED SUBSTANCE POSSMARIJUANA 1 | TRAFFIC OFFENSE 64
CONTROLLED SUBSTANCE POSSESSION 1 | THEFT - PROPERTY, OTHER 7
DISORDERLY CONDUCT 3 | THEFT - PROPERTY, SHOPLIFTING 2
DUI ALCOHOL OR DRUGS 10 | THEFT - VEHICLE, AUTOMOBILE 1
ERRATIC VEHICLE OPERATION 1 | VIOLATION OF P.O. 1
FAMILY FIGHT 2 | VIOLATION OF RELEASECONDITIONS 1
FISH AND GAME OFFENSE 2 | WARRANT ARREST 32
FORGERY 2 | WEAPON PROBLEM 1
FRAUD 2 | WEAPONS OFFENSE
POLICE INFORMATION 1 | PERSON WANTED OUT
JUVENILE PROBLEM 2 | UNLISTED

TOTAL ARREST S 194

POLICE SUMMONS 07/01/2016- 06/30/2017

Charge Total | Charge Total
NO CODE ENTERED 9 | INSURANCE IN EFFECT
OPERATING ATV ON PUBLIC WAY 2 | FT HAVE INSURANCE BOND
OPERATING UNREGISTERED ATV 1 | FT DISPLAY CURRENT/VAL INSPECTCERT 17
VIOLATION OF BAIL CONDITION 1 | RED LIGHT VIOLTIONS
LITTERING 1 | IMPROPER PASSING 1
INSURANCE DECEPTION 1 | SPEEDING 129 OVER 33
DEFECTIVE EQUIPMENT 1 | SPEEDING > 30 MPH 1
SEATBELT VIOLATION 3 | UNNECESSARY NOISE 2
INSPECTION STICKER VIOLATION 20 | CRIMINAL OUI 1
INSURANCE VIOLATION 23 | OPERATING WHEN LIC SUPSP/REVOKED 1
PROOF OF FINANCIAL RESPONSIBILITY 1 | OAS-FTPF 3
OPERATING EXPIRED LIC < 90 DAYS 7 | OASFTP LIC REINST FEE 1
OPERATING WITHOUT LICENSE 1 | REGISTRATION VIOLATION < 150 DAYS 8
OPERATING EXPIRED LIC > 30 DAYS 2 | REGISTRATION VIOLATION >150 DAYS 5
VIOLATION OF INSTRUCTION PERMIT 1 | EVADING REG FEE/EXCISE TAX 1
FT NOTIFY NAME/ADDRESS CHANGE REG 2 | FISH AND GAME 1
FT PRODUCE EVIDENCE OF INSURANCE 16 | TOTAL SUMMONS 171

32




Town of DovetFoxcroft
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FY 20162017

POLICE INCIDENTS -07/01/2016 06/30/2017

TOTAL | TYPE TOTAL | TYPE
3 ABANDONED VEHICLE 2 FIRE
1 ABANDONED PROPERTY 4 FAMILY OFFENSE, NONVIOLENT
10 ADMIN DELIVERY 2 FORGERY
84 ALARM 17 FRAUD
42 AMBULANCE OR MEDICAL ASSIST 9 FIREWORKS
ASSAULT NO WEAPON, AGG INJURY 78 HARASSMENT
ANIMAL BITE 118 POLICE INFORMATION
39 ANIMAL PROBLEM 13 INTOXICATED PERSON
1 ALCOHOL OFFENSE 3 JUVENILE RUNAWAY
16 ASSAULT, SIMPLE 28 JUVENILE PROBLEM
129 AGENCY ASSIST 2 KIDNAPPING
9 ATTEMPT TO LOCATE 31 LOST OR FOUND PROPERTY
14 BAIL VIOLATIONS 3 LITTER/HEALTH PROBLEM
2 BURGLARY, NON-RES, FORCIBLE ENTRY 7 VEHICLE LOCKOUT
7 BURGLARY, RESID, FORCIBLE ENTRY 3 LITTERING/POLLUTION PROBLEM
7 BURGLARY, RESID, UNLAWFUL ENTRY 3 MOTORIST ASSIST- GAS
2 BAIL SEARCH 2 MOTORIST ASSIST- LOCKOUT
2 CITIZEN DISPUTE 17 MOTORIST ASSIST- MISCELLANEOUS
1 CHILD ABUSE OR NEGLECT 1 MESSAGE DELIVERED
3 CUSTODIAL INTERFERENCE MISSING PERSON
107 CITIZEN ASSIST 11 MOTORCYCLE/REC VEHICLE PROBLEM
53 CIVIL MATTER 24 NOISE PROBLEM
30 CRIMINAL MISCHIEF NONSUFFICIENT FUNDS CHECKS
2 COMMUNICATIONS OFFENSE OVERTIME DETAIL
1 COMMUNITY RELATIONS PARKING PROBLEM
2 CONTROLLED SUBSTANCE DRUG EQUIP 103 PROPERTY CHECK
1 CONTROLLED SUBSTANCEPOSS. COCAINE 5 PROPERTY DAMAGE, NONVANDALISM
6 CONTROLLED SUBSTANCEPOSS. MARIJUANA 3 PATRONIZING PROSTITUTE
6 CONTROLLEDSUBSTANCE/POSSESSION 135 SUSPICIOUS PERSON/CIRCUMSTANCE
1 CONTROLLED SUBSTANCE SALE MARIJUANA 11 PUBLIC SERVICE
1 CONTROLLED SUBSTANCE SALE OTHER 6 PROPERTY WATCH
55 COURT SERVICE 2 RECKLESS CONDUCT
6 DEAD BODY 1 RESISTING/INTERFERING WITH POLICE
33 DISORDERLY CONDUCT 1 SEX OFFENSE ATTEMPT FORCIBLE RAPE
21 DESIGNATED PATROL 5 SEX OFFENSES
13 DUI ALCOHOL OR DRUGS 1 SEX OFFENSE FORCIBLE RAPE
26 EMOTIONAL/BEHAVIORAL PROBLEM 17 SUICIDE THREAT
10 ESCORT 3 SEX OFFENDER REGISTRATIONIOLATION
117 ERRATIC VEHICLE OPERATION 3 TRAFFIC ACCIDENT- HIT AND RUN
1 FIRE ALARM 31 TRAFFIC ACCIDENT- NON REPORTABLE
29 FAMILY FIGHT 165 TRAFFIC ACCIDENT - PROPERTY DAMAGE
FISH AND GAME OFFENSE 14 TRAFFIC ACCIDENT- PERSONAL INJURY
1 FALSE INFORMATION ORREPORT 42 TRAFFIC HAZZARD
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POLICE INCIDENTS -07/01/2016 06/30/2017

TOTAL | TYPE TOTAL | TYPE
21 THREATENING 1 UNLAWFUL BURNING
94 TRAFFIC OFFENSE 8 UNSECURE PREMISES
TOWED VEHICLE 14 UTILITY PROBLEM
THEFT - PROPERTY, BICYCLE 1 VAGRANCY
12 THEFT - PROPERTY, BUILDING 7 VANDALISM
12 THEFT - PROPERTY, FROM MOTOR VEHICLE 5 VEHICLE SERIAL NUMBER INSPECTION
39 THEFT - PROPERTY, OTHER 8 VIOLATION OF P.O.
THEFT - PROPERTY, POCKET 1 VIOLATION OF RELEASE CONDITION
THEFT - PROPERTY, SHOPLIFTING 37 WARRANT ARREST
THEFT - PROPERTY, VEHICLE PARTS 4 WEAPON PROBLEM
28 TRESPASSING 134 WELFARE CHECK
1 TRAINING 2 WEAPONS OFFENSE
THEFT - VEHICLE, AUTOMOBILE 13 PERSON WANTED OUT
1 THEFT - VEHICLE, OTHER TYPE 17 UNLISTED - OTHER
2326 | TOTAL INCIDENTS

New DoverFoxcroft Police Department patch

Front from left- Finalists: Ruby Rideout, Justice Batcheldaranda Poulin, Halle Page a@dace Carlson
Back- SeDoMo@a Middle School art teacher Bobbi Tardiff &walice Chief Ryan Reardon

Component s
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PUBLIC WORKS

The Public Works Department consists of 7 full time employees, including a mechanic.

In the winter months we employ 4 additional part timers for snow removal.

their hard work and
dedication to the town
throughaut theyear. The job
we do isnecessary for the
travel and safety of our
residents and visitors.

Respectfully Submitted,

Geoff Chambers
Public Works Supervisor

0d

The public works crew worked on several different projects this year. Some of the
projectsconsisted of:

Replaced fabric, gravel and ditching to the Bolton Rd., ditching/culverts/grind bad
pavement on Grove St., gravel over built section of Gray Hill Rd., west end gravel and
fabric to Board Eddy Rd., gravel over section to plow of Klimavitz Rd.

Boat launch on Steadmans Landing Rd., weeds removed from the cove boat ramp, culvert
replaced on Shore Rd. South, rehab retaining wall on Pleasant St. beginning at fire
station.

. The following roads had new pavement applied:

Oliver Hill Rd., Grove St.Sanford St., High St., Winter St., Spring St., Morton North,
Morton South and the Moosehead parking lot. The Oliver Hill Rd. and town office were
also reclaimed, graded and compacted prior to paving. Pave binder was added to the
following roads priotto paving; town office, Spring St., Sanford St., Grove St., and
Oliver Hill Rd.

. As is common most years, we also worked on paving preparation and putting up winter

sand.

l i ke to th.
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SOLID WASTE

For the period 1 Jul 2016 through 30 Jun 2017 the Dbugcroft Regional Recycling Center
received, processed, shippeddaold the following materials.

9.89 Tons of Sorted Office Paper

28.12 Tons of Mixed Paperboard (roarrugated)

69 Tons of Old Newsprint

8.5 Tons of Aluminum/Steel Cans

176 Tons of Corrugated Cardboard

200 Tons of Appliances & other Scrap Metals

19.34 Tons of Assorted Food Grade Plastics

We also received, processed, and shipped out thevinlanaterials.

150 Tonf Construction Debris Chips

1.5 Tons of Computer Towers

300 Tons of Brush Chips

.15 Ton of Laptops

61 Tons of Wood Ash

2.34 Tons of Mixed Electronics

20 Tons (O MERITAIS

mo n)

25 Boxes of Fluorescehamps

1.65 Tons of Old Printers

65.7 Tons of Sheetrock Material

We landfilled at our demolition site over 200 tons of bulky waste (furniture, shingles, bathroom
fixtures, and large plastic/fiberglass items). Recyclable material market prices fluctuateg

this period, but are receiving revenue for all materials except glass which we landfill.

Due to the markets for Construction Demolition Wood chips (CDD) we will be burning our

CDD wood pile until the market changes. Please remember justbecawseve bur ni ng wo
pile it still needs to remain relatively clean. No trash, no large/long metal objects attached to
wood, no shingles, no sheet rock, no treated or pressure treated wood, no plastic, no
concrete/bricks/rocks, no screened windows or domthing but CDD wood. Please stop at the
recycling center window with all wood loads to be checked. Burn ash must be lab tested before
it can be shipped and landfilled. All the above materials contaminate ash to some percentage. It
cost a lot of taxpayemoney to test, ship, and landfill at an in state facility. If ashes do not pass
the cost goes up for disposal out of state. Please do the right thing and stop for your CDD wood
load to be checked.

TS
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IT'S TIME TO RECYCLE!

[ Mon ||| 9:00 &M -5.00PM

. [ Tues. | Closed

e B LI LA

David Johnson photo

| Wea ||| 10:00 AM -6:00 PM

RespectfullySubmitted

[ Friday ||| 9:00 AM -5:00 PM

[ sa ||| 800 AM-400PM

Joseph Sands
Director, Solid Waste and Recycling

I
I
I
I Thurs. I | Closed
I
I
I

I Sm'"I
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WASTEWATER TREATMENT PLANT

To the Citizens of DoveFoxcroft:

This year this facility received and treated 82.46 million gallons of wastewater, 88.2 tons of
organic waste, 92.7 tons of total suspended solids with overall treatment efficiency of 97%.

Description of Collection System

TheTown of DoverFoxcroft curretly maintains a centralized wastewater collection system
consisting of approximately 20.7 miles (109,218 linear feet) of gravity sewer mains and force
mains, three wastewater pump stations and 537 sewer manholes. To date, all Town owned sewer
collection ystem has been upgraded to new PVC pipe. It has taken place over the last 25 years.
With proper design and installation, it has been predicted that this sewer collection system

should last over 100 years. With this said the Town should not need tssaddyemajor

upgrades of the sewer collection system for at least 75 years.

In addition to the public sewer system, the Town oversees 15.1 miles (79,582 linear feet) of
sewer service lines. The majority of our emergency services calls are due to tbis qicitie

sewer system. The reason for this is some of the services are still old clay tile, asbestos cement,
brick, or other substandard materials. Maintenance problems such as root intrusion, leaky
sections, and structural deficiencies are associatibdthgse substandard materials. They cause
sewer line blockages and surchangguced flooding. If your sewer service consists of these
substandard materials, you should have your sewer service line upgraded to prevent costly and
inconvenient service dal

Collection System Performance

The Town of DoveiFoxcroft Wastewater Department works hard to eliminate the overflows in

the system. This is accomplished by constant preventive maintenance. Preventive maintenance
consists of sewer cleaning and video inspection. The sewer cleanirsggtkeepastewater

flowing freely to the treatment plant. Video inspection allows us to pin point locations of

problem areas, such as root intrusions, grease build up, broken pipe, and sources of infiltration
and inflow (I/1).

There are a number of waysttclean water can enter the system.
6 Connections of roof drains, sump pumps, cellar/foundation drains
6 Connected storm drain system & catch basins
6 Remaining sections of substandard sewer system that are leaky

The Town has disconnected all storm drains@redt ch basins from the Towr
system. Also, the Town has upgraded all of the substandard, leaky sewer lines. The replacement

of these lines is very expensive and we are still seeing increased flows during wet weather storm
events. For ingince, when we have a rain event of 2 inches it will more than double our influent

flows. Most, if not all, is a result of private I/l water still entering the sanitary sewer system!
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This excess water makes the pump stations work 2 to 3 times longer and harder and results in
higher electrical consumption and increased cost. You, as a homeowner or business owner, can
help by preventing any water on your property that does not needttedbed from entering the

sanitary sewer. If you have sumps, cellar, roof or yard drains hooked into public sewer lines,

pl ease have them disconnected. Tiexsraddt, connect
2009 Sewer Or di nanc e lead@remforcenieht Booh bnd addedi c ou | d
surcharge fee to your sewer bill. And if these illegal connections are not disconnected, the

money spent on upgrading the public sewer system is less effective. PLEASHE gart so we

can reduceur cost of treatrant.

Combined Sewer Overflows (CSO6s) were instald/l
fromsurcharge nduced fl oodi ng. Since the | ate 198060
el iminating CSO6s event s. | eooturped derangthisd t o an

reporting period.

This year, we started a formal, proactive system wide maintenance program. This plan was
mandated by State of Maine Department of Environmental Protection and entails having a
written collection system maintenanmegram. Simply put, the written program stipulates what
we have for a collections system and how we plan on keeping it maintained.

This year, cleaned 2.3 miles of sewer lines, inspected 229 manholes and responded to 4 sewer
service calls.

Treatment Plan

The DoverFoxcroft Wastewater Treatment Facility is looking and operating well for starting our
27th year of operation. The system is running as designed.

The facility consists of pretreatment operation that includes grit removal and scréeliomgd

by three aerated lagoons operated in series, chlorination, and dechlorination. The pretreatment
process removed 94.4 cubic feet of grit and 63.1 cubic feet of screenings this year. Removing
these solids from the waste stream positively impaetaénated lagoon treatment system. The
pretreatment process has removed 2,667.3 cubic feet of grit and 813.9 cubic feet of screening to
date.

Sludge removal & dewatering system was put on line in 2007. We removed the sludge that
accumulated in lagoon #2 2008 & 2015, lagoon #3 in 2009 & 2016 and a large portion of
lagoon 1 in 2010, 2011 and 2017. All three lagoons are at acceptable conditions. We will
continue to keep track of this and remove sludge as needed.

Before sludge removal process and the tfeg@on #1 aeration system our treatment efficiency
was rarely above 90% but now we are seeing 95% and above, consistently.

The chlorination and dechlorination systems work as designed this year. The chlorination
system is a process that significantlguees the pathogenic (disease causing) organisms that we
discharge to the Piscataquis River. Thech®rination system is a process that reduces the
chlorine levels that is acceptable to discharge into the environment.
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Town of Dover-Foxcroft Wastewater Treatment Facility

2014-2015 Annual Performance

Month mgd min | max ppm #/day ppm #/day #/100ml  {| ppm - daily max
License Limit 0.80 6.0 9.0 30 334 30 334 64 0.20
July '16 0.12 6.9 7.0 5 6 4 5 3 0.04
August '16 0.15 6.7 7.1 5 7 3 34 NT
September '16 0.12 7.0 7.3 3 3 3 2 8 0.16
October '16 0.44 7.0 7.3 6 26 4 18 NT NT
November '16 ND
December '16 ND
January '17 0.20 7.3 7.5 5 12 3 7 NT NT
February '17 0.23 7.1 7.3 11 18 3 6 NT NT
March '17 0.29 7.0 7.2 17 48 4 11 NT NT
April '17 0.62 7.1 7.2 14 77 4 21 NT NT
May '17 0.62 7.2 7.8 16 51 13 39 16 NT
June '17 ND

NT - NOT TESTED
ND - DO DISCHARGE

Respectfully Submitted,

William J. Littlefield, Wastewater Director

Connections to the Old Sewer System for Stormwater Disposal:

Important Disconnection Notice

The Town maintains one active wastewater collection system. As new sectionsaifeti@on
system have been installed, property owners may have connected to the new system andjstill not
removed their existing connection to the old system in order to facilitate stormwater dispogal.

All connections to the old system should be consieEmmporaryand property owners are
encouraged tdisconnecfrom the old sewer main and take steps toward establishing permgnent

provisions for disposal of stormwater on your property.

Also remember that it is a violation of the DovF@xcroft Sewer Ordiance to drain stormwate
into the active wastewater collection system.

If you have questions or if you are unsure if your property is connected to the old sewer sy§stem,
you may contact the Dowetoxcroft Wastewater Department at (207) 564.3905 for more
information.

Town of DovefFoxcroft
Wastewater Department
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PINE CREST DEVELOPMENT CORPORATION

PINE 48 MORTON AVE SUITE A
_~CREST DOVERFOXCROFT, MAINE 04426
- Phone (207)58818 ~ Fax (207)58821
s _-l www.dovefoxcroft.org

ThePineCrestDevelopmentCorporationis pleasedo announcehatthetwentyyear
loanfor the speckbuilding atthe PineCrestBusinesdarkhasbeenretiredandthe Town of
DoverFoxcroftis nowthe ownerof thebuilding.

Thebuildingwasconstructedn 1987andwasleasedo the CreativeApparel
CorporationOnceCreativeApparelclosedits operationsn DoverFoxcroftthe building was
thenleasedo HardwoodProductd LC asawarehouse.

Theleasepaymentdrom both CreativeApparelandHardwoodProductswerethenused
to servicethedebton theloan.

In 2017PineCrestDevelopmentCorporationpurchasechewsignagefor thebusiness
parkandcontinuego providebasicmaintenancéo the park.

In additionto operatingthe businespark, PineCrestDevelopmentCorporations active
in thedevelopmenof the Mayo Mill project.

Submittedby DennisLyford
Secretaryf the PineCrestDevelopment
Corporation
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MAYO REGIONAL HOSPITAL

HIGHLIGHTS

2017 ANNUAL REPORT FROM HAD 4

Message from the President and CEO

Many of my messages this year, as well as messages in the State
and National news, speak about the challenges of Rural
Healthcare. Those are real, but as we enter into the New Year, |
would like to highlight the top 4 reasons | am grateful to be a
leader at Mayo Regional Hospital.

Engaged Providers and Employees - | know that Mayo Providers
and Employees get up every day, come to work and do their best,
with Patient Safety at top of mind. For a small rural region, we
have the most talented, caring and engaged workforce. We have
added five new Physician and Non-physician providers this year. It
is great to have them join our team and our community.

Enhanced Access to Care - Our providers and employees in our
physician practices have reached a milestone of over 50,000
patient visits. Our Rural Health Clinics were awarded Patient
Centered Medical Home Level 3 recognition by NCQA this year. |
am very proud of a new initiative that they implemented this year,
with same day open acute appointments.
This allows patients who are ill to get
an appointment same day, and
avoid an expensive trip to the
Emergency Department.

— Dr R. William Rice

Orthopedics & Kyphoplasty

FY 20162017

KEY STATISTICS 2017

e Admissions: 1,156

* Total Patient Days: 4,545

¢ Births: 100

* Average Daily Census: 12.5
¢ Surgeries: 1,250

* Radiology: 20,305

e Labs: 125,649

¢ Oncology: 1,376

* Physician Office Visits: 50,488
e ED Visits: 10,704

* Ambulance: 4,034

e Psychiatry: 4,281

* Gross patient service revenue:
586,622,310

* Free Care and Bad Debt:
$4,843,391

* Contractual adjustment:
$34,744,813

* Net Revenue:
$50,222,714

e Salaries & Benefits:
$32,351,633

* Total expenses:
$51,273,182

* Operating Inc/(Loss)
($1,050,468)

Mayo &

Regional Hospital

Together, We're Better.
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Investment in our Facility and our Community - This past
year our Board allocated the financing to allow us to
upgrade many parts of our facility. We have re-modeled
our Inpatient Unit including a new Nurse's station, SCU
rooms, private rooms, bathrooms and family friendly
nourishment stations. This has made a much more
inviting and quiet environment for patients and families.

Our new Oncology Unit, the “Tracy Hibbard Kasprzak
Cancer Treatment Center” was dedicated in September.
It is a brand new more private, modern and safe facility.
We are excited to have this new space and are working
actively with our partners at Cancer Care of Maine to
expand services.

Partnerships and Collaboration - We have known for a
long time that partnerships play a very important role in
sustaining services in a rural community. Over this past
year, we have further expanded our relationship with our
partner, EMHS (Eastern Maine Health System). We are
exploring becoming a full member of the system, as
there are many benefits that could be brought to Mayo
by joining a larger system. We are already partnering
with our colleagues at CA Dean and 5ebasticook Valley
Health. We are sharing providers and staff when we can
to enhance services in both of our areas. They are
proving to be great partners,

There is so much more to tell. Even though rural
healthcare is challenged, there are so many great things
happening. We need to pause to reflect and give thanks
for our good fortune!

Sincerely,

Lﬁzm B i

arie Vienneau BSN, FACHE

Mayo &

Regional Hospital

Together, We're Better.

For questions or further information please contact:
Marie Vienneau, President & CEO: 564-4251
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NEW PROVIDERS 2017

» Dr. John Daggett
Internal Medicine

* Dr. Kristen Wagner
FP/OB with C-section

= Dr. Bill Rice
Orthopedics

* Dr. Bernard Perlman
Internal Medicine,
Hospital Medicine

* Pam Pellon-Irwin
NP, Hospital Medicine

* Dr. Jonathan Herland
Pain Management

NEW SERVICES 2017

* |[nterventional Pain Management
* Kyphoplasty
» 3D Mammography

* Inpatient/Outpatient Psychiatry
Consultation (CHCS)

* Expanded Oncology

* Expanding addiction treatment to
primary care practices

MAYO/EMHS

* Many are aware that Mayo's Board
has been talking with EMHS about
affiliation for nearly two years

» \We are currently operating under an
Interim agreement

* Mayo’s Board has spent the last year
working with EMHS and getting
education from them about their
organization

* \We are identifying areas we can
collaborate to improve

* A much closer working relationship
would be created with CA Dean.

» Another agreement will be proposed
to begin January 2018. This agreement
will establish timelines for community
education and further discussion
during the coming year
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Piscataquis County Economic Development Council

Economic Deveopmen( Council

2018 Report

WHO WE ARE
PCEDC is a collaborative grass roots effort created in 1997 by county residents interested in
promoting economic development in Piscataquis County.

OUR MISSION

The Piscataquis County Economic Development Council (PCEDC) seeks to leverage local,
county,state and federal resources to promote and encourage private and public investment within
Piscataquis County, Maine. The goal is to stimulate-teng sustainable economic development and
job growth in the region.

VISION

Piscataquis County will have &@ng, diverse, and vibrant economy that offers higher quality
jobs to support strong, diverse, and vibrant families and communities.

A strong economy is one that is wealth generating, able to survive national economic downturns,
productive, and efficientl t 6 s al so di verse, containing a numer ou
manufacturing, service, and retail businesses. Such an economy must be a vibrant one that values
creativity, supports leadership, and is knowledge based. The resulting higher qualitijl jobsable to
financially sustain individuals, families, and communities.

PCEDC will continue to build a prosperous future of Piscataquis County for everyone by growing
our population, ensuring a viable future for our youth, providing opportuniti¢iésiong learning and
employment, promoting tourism and recreation promotion and advocating for this county at multiple
levels in order to ensure a quality of life for all of our residents.

PCEDC Goals:

Develop and promote a creative and diverse@ugn

Encourage entrepreneurs while strengthening existing businesses;

Modernize our infrastructure, both civic and tourism;

Increase lifelong educational and cultural opportunities;

Engage our communities in economic development bytdiily collaboration and partnerships; and
. Continue work on Broadband Initiatives through the Assessment Grant Process.

PCEDC Initiatives:

Expand our diverse economy

Support Start-up Entrepreneurs

Retain and strengthen its existing businesses

Attract new businesses

Develop a countywide plan for economic development
Expand and support the creative economy

Expand access to broadband throughout Piscataquis County.

oglrwNE

Respectfully submitted,

PCEDC 2018 Executive Committee: Tom Goulette (President), Teattei(VicePresident), Linda
Gilbert (Treasurer), Angela Arno (Secretary), Jim Aneis @fficig, Denise Buzzelli, Jack Clukeyames
Macomber, Scott Moulton, Theresa Mudgett, Thelma Reagan, Dan Rinard, Paul Stearns, Kathy White.

Staff: Christopher Wistead (Executive Director), Georgia Underwood (Community Development
Specialist)

50 Mayo Street DoverFoxcroft, ME 04426 www.pcedc.org 207.564.388
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THOMPSON FREE LIBRARY

Dr. Elbridge Thompson made an agreement withlthen of Dover in 1897 to build a library in
memory of his wife. The library was dedicated on September 9, 1898. The library has continued
to grow and be a vital part of the community for the last 120 years

The Thompson Free Library collection has o
books, 650 audio books, 3000 movies, 130 music CDs, and 41 subscriptions to magazines and
newspaper s. The | ibraryds more thitems 2500 reg

locally, 346 books through interlibrary loan, and 14#®eks and audio books from the Maine
InfoNet Downloadable Library. The Maine Room has a large collection of town histories and is
home to an extensive genealogy collection that includes maayfamily histories. Patrons can
search the Piscataquis Observer on microfilm from 1838 through 2016. Thé 2086 papers
have been digitized and 1982013 can be accessedare. Visit our website at
www.thompson.lib.me.usto access our catal@nd to keep up with library news on our

Facebook page.

The Maine School and Library Network provides the library with free-bgged internet and

wireless capabilities. There are three public access desktops and 4 laptops at the library. Library
patrans have access to many databases (including Ancestry.com for libraries}larel on

tutorials using Maine MARVEL and Learning Express. Visit the library to learn more about

these sources of information and learning. The library continues to provide conegetelers

and smart phone help.

Programs at the library continue to provide a wide variety of topic. The Maine

Humanities Council provided three talks from
program topics included ticks and Lyme disgassing plant medicines, message, and animal
tracks. ALawyers in Libraries Dayo helped ni

offers art lessons and board game afternoons to their clients and the public in the Community
Meeting Room. The ktting group continues to meet every week and the book club still meets
the second Thursday of the month. Summer and
The library offered 140 programs attended by 2165 children. Story hour is every Thursday
moming. Summer programs included yoga, armadillos and alligators, bugs and reptiles, the FA
soccer team, and fairy gardens. STEM programs offer science opportunities to area children and
adults. The library telescope has been checked out several timesaiTparty was a great

success.

Faxing and copying services are available. Tax forms are available and the library will
continue to print basic forms unavailable from the government. Outreach programs include
visits to the day care center, local scdspand the PRYMCA.

Pat Juska volunteers at the library and coordinates the knitting group. Special thanks go
to Dan Juska for his continued work with the
Publishing, Christopher Maas, Nancy Grant and theynpgople who have donated time,
money, periodical subscriptions, books, DVDs and audio books to the library. Special thanks to
Jefferson Prestridge for his work and care of the library yard.

Library Staff: Helen Fogler, Michelle Dydtagan, Kim BrawnYyalerie Talmadge and
Tom Lyford. Executive Committee: Deborah Davis, Phyllis Lyford, Nancy Grant, Amy Fagan
Cannon, Carolyn Clark, Tom Lizotte, and Jefferson Prestridge.

After more than 20 years | will be retiring this June. It has been a pleasuaepainilege to
work at this great community resource.
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| NDEPENDENT AUDI TOROS REPORT ON F

TOWN OF DOVER-FOXCROFT - For the Year Ended June 30, 201
Brantner, Thibodeau & Associates- Certified Public Accountants

http://www.btacpa.com
Brantner, Thibodeau & Associates, CPAs was established in 1980 and has been

performing the Town of Dover-Fox cr of t 6s audi t si

AUDIT 6TABLE OF CONTENTS Statement Page
Independent Auditor's Report 4-5
Required Supplementary Information
Management's Discussion and Analysis 6-14
Basic Financial Statements
Governmenwide Financial Statements
Statement of net position 1 15
Statement of activities 2 16
Fund Financial Statements
Balance sheetgovernmental funds 3 17
Reconciliation of the governmental funds balance
sheet to the statement of net position 3A 18
Statement of revenues, expenditures and changes
in fund balances governmental funds 4 19
Reconciliation of the statement of revenues, expenditures,
and changes in fund balances of governmental funds to
the statement of activities 4A 20
Statement of net positiorproprietary fund 5 21
Statements of revenues, expenses and changes in
fund net position proprietary fund 6 22
Statement of cash flowsproprietary fund 7 23
Statement of fiduciary net positiérfiduciary funds 8 24
Statement of changes in fiduciary net positididuciary funds 9 25
Notes to basic financial statements 26-47
Required Supplementary Information Exhibit
Budget and actual (with varianceg)eneral fund 1 48
ParticipatingLocal Districts Plan 2-5 49-52
Other Supplementary Information Schedule
Combining schedule of revenues, expenditures and changes in
fund balances permanent fund and special revenue fund trusts 1 53
Schedule of permanent fund and special revenue fund trust balanc 2 54
Combining schedule of changes in net position
- private purpose trust funds 3 55
Schedule of private purpose trust funds balances 4 56
Taxes receivable, tax liens and tax acquired propgéyeral fund 5 57
Other Report
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and on compliance and other matters based on an audit of financia
statements performed in accordance with
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Brantner, Thibodeau

& Associates SEmnse

674 Mt Hope Avenue ® Suite 1 ® Bangor, ME 04401-5662 e (207) 947-3325 » FAX (207) 945-3400
Email: bta(@btacpa.com

Independent Auditor’s Report

Board of Selectmen
Town of Dover-Foxcroft, Maine

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
the discretely presented component unit, each major fund, and the aggregate remaining fund information of the
Town of Dover-Foxcroft, Maine, as of and for the year ended June 30, 2017, and the related notes to the financial
statements, which collectively comprise the Town's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the
Schedules of Pension Amounts by Employer reported by the State of Maine Public Employees Retirement System,
which provides information used to calculate the amounts recognized in the financial statements of the Town of
Dover-Foxcroft, Maine as deferred outflows and deferred inflows related to pensions, net pension liability, pension
expense, and pension revenue of governmental activities. Those schedules were audited by other auditors whose
report has been furnished to us, and our opinion, insofar as it relates to the amounts included for the Town of Dover-
Foxcroft, Maine, is based solely on the report of the other auditors and certain other procedures related to the
allocation percentage and the amounts allocated to the Town of Dover-Foxcroft, Maine based on the allocation
percentage. We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
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Board of Selectmen
Page 2

Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental activities, the business-type
activities, the discretely presented component unit, each major fund, and the aggregate remaining fund information
of Town of Dover-Foxcroft, Maine as of June 30, 2017 and the respective changes in financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information, and pension information on pages 6 through 14 and pages 48
through 52 be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquires
of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquires, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Town of Dover-Foxcroft, Maine’s basic financial statements. The other supplementary information on Schedules
1 through 5 is presented for additional analysis and is not a required part of the financial statements.

The other supplementary information on Schedules 1 through 5 is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, Schedules 1 through 5 are fairly stated in all material
respects in relation to the basic financial statements as a whole.

January 17, 2018
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Town of Dover-Foxcroft, Maine

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) (Unaudited)

The Management Discussion and Analysis (“MD&A") is a report of the Town of Dover-Foxcroft's
fiscal activity for the year ending June 30, 2017. The report is presented in a manner that fairly
represents the Town's present financial position in respect to all funds and accounts. Included is
all the information to accurately understand the Town’s financial position, and the data is correct
to the best of our knowledge and belief.

The report includes funds and accounts that the Town of Dover-Foxcroft is required, either by
legal or fiduciary duty, to maintain in the operation of all services. The use of the additional
financial statements is encouraged to better understand the report.

The financial information of the Town includes all town departments. Al town departments
include municipal departments consisting of Public Works, Protection, Administration, and others.
The combination of these gives the true financial status of the Town of Dover-Foxcroft.

Biographical Information

The Town of Dover-Foxcroft has a population of 4,213. It is a service center community and
Shiretown of Piscataquis County. Dover-Foxcroft is located 27 miles from the Town of Newport
on US Route 7 and 37 miles from the City of Bangor on US Route 15. Residents are able to
access labor markets in these areas in addition to the local labor market.

The major employers for the Town of Dover-Foxcroft are: Pleasant River Lumber Company,
Mayo Regional Hospital, Hibbard Nursing Home, Main Street West Assisted Living, Charlotte
White Center, Central Maine Power, MSAD #68, Foxcroft Academy, Town, County and State
Government, and various retail and service businesses.

The Town of Dover-Foxcroft through Pine Crest Development Corporation manages Pine Crest
Business Park. Pine Crest Business Park currently has 3 tenants and the park has available
space to locate new businesses. Pine Crest Development Corporation is an economic
development organization for all of Dover-Foxcroft outside of the business park.

Dover-Foxcroft has a diversity of residents in terms of year round, seasonal, retiree and a school
age population. Dover-Foxcroft serves approximately 950 of its nearly 1,900 year round housing
units with municipal water and sewer service. The sewer service is provided by the town sewer
department and users are assessed by cubic ft. of water usage. The water service is provided by
the Dover-Foxcroft Water District and the water users are charged on a similar basis.

Dover-Foxcroft's goal is to encourage population growth in the community, specifically, working
age families. The strategy for accomplishing this goal is to provide quality municipal and local
schools within a tax structure that is affordable for residents and business. By doing this the
Town hopes to leverage its strengths in terms of centralized location, recreational opportunities,
vibrant downtown district, and historic assets, to attract new residents and business.
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Biographical Information (Continued)

The Town ultimately hopes to create conditions for expanded employment opportunities,
continued quality K-12 education and post-secondary education, and for the availability of
necessary healthcare related services in the area. The community recognizes the need to
maintain a growing and diversified valuation base and expand current employment opportunities
in the manufacturing, retail, healthcare, and service sectors. This growth is necessary to offset
growth in the properties held in tax-exempt status currently accounting for over 20% of our total
municipal valuation.

FINANCIAL INFORMATION

The Town Administration is responsible for the accounting structure of the community. This
structure includes the establishment of financial controls that protect the Town from loss and
misuse. All accounting information is maintained and reported using generally accepted
accounting principles (GAAP). Further, the administration performs constant review of all
services to promote and assure optimum utilization of resources to provide the services
requested by the community. All services are reviewed using a cost benefit analysis that
considers the need and demand for the service provided balanced against the cost to the
community as a whole.

The following is a summary of the financial highlights of the Town for the fiscal year:

. The balance of the Town’s cash assets as of June 30, 2017 was $2,967,470.

) The Town’s governmental activiies net position increased by a total of
$1,416,508.

. The Town'’s general fund’s fund balance increased by $408,155, from $2,209,736

at June 30, 2016 to $2,619,891 at June 30, 2017.
OVERVIEW OF FINANCIAL STATEMENTS

The discussion and analysis is an introduction to the Town’s basic financial statements. The
basic financial statements are prepared and are part of the Town's annual audit. The MD&A
serves as a subjective explanation by the Town of the data contained in the audit. The three
areas that the financial statements are broken into include: 1. Government-wide statements, 2.
fund financial statements, and 3. Notes to the financial statements. Subjective analyses of the
statements and other supplementary information are also made to better explain the statements.

Government-Wide Financial Statements

The government-wide statements are a total overview of the Town’s financial status. They
include all assets, liabilities, and activities in a manner similar to private sector accounting. The
purpose is to show Town finances in a format that is familiar to the common person.

The statement of net position is used to express the financial data required for the government-
wide financials. This shows the total assets which now include land, buildings, inventory, and
other capital assets. These are then reduced by the liabilities which now include total bonds and
leases due over their entire lives. The result is the net position of the Town.

Government-wide statements distinguish business-type activities and component units from
governmental activities. Business-type activities are those that are funded in part through user
fees or user based revenue, whereas governmental activities are those that are primarily funded
through taxes and governmental fees. The business-type activity in Dover-Foxcroft is the sewer
department. The Town discretely presents the Thompson Free Library as a component unit.
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Fund Financial Statements

The Town segregates its activities into several funds. Each fund is determined to separate
information in order to accurately report specific account activities. The determination of various
funds is based upon accounting standards and legal requirements. The funds for the Town are
the general fund (primary fund), the permanent fund, the special revenue fund, the Sewer
proprietary fund, and private purpose trust funds. Separate statements are presented for
governmental, proprietary, and fiduciary activities. The governmental and proprietary statements
present each major fund as a separate column on the fund financial statements. The fiduciary
statements aggregate and present each fund type as a separate column on the fund financial
statements.

Because the focus of governmental funds is narrower than that of government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the Town’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

General Fund

The general fund covers essentially the same data as included in the government-wide
statements. The difference is that fund financials focus on yearly inflows and outflows to
determine a specific year's accessible resources. Capital assets and depreciation are not
included because they do not exemplify a specific year’s transactions.

A budgetary comparison exhibit is provided to show budgeted amounts as compared to the actual
activity. This information is useful to determine future budgets and community planning.

Special Revenue Funds

This fund is comprised of special revenue funds and includes federal and state grant activity.
Permanent Fund — Non-major fund

This fund accounts for assets held by the Town pursuant to a trust agreement. The principal
portion of this fund type must remain intact, but the earnings may be used to achieve the
objectives of the fund.

Sewer Proprietary Fund

This fund accounts for the activities of the Town’s sewer department.

Private Purpose Trust Funds

These funds account for assets held by the Town pursuant to a fiduciary agreement, for the
benefit of individuals and entities outside the government.

Notes to Financial Statements

The notes to the financial statements are included in the audit to give specific comment to certain
areas. These are a crucial part of the audit and are closely monitored by Town administration.
The reason they are monitored is that they provide additional insight into activities of the Town.
These can show areas of strength and weakness for continued success and improvement. The
notes to the financial statements are included on pages 26-46.
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Other Information
In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning financial performance (budget and actual
with variances) which can be found on page 47.
GOVERNMENT-WIDE ANALYSIS
Net position may serve over time as a useful indicator of a government’s financial position. In the
case of the Town, assets and deferred outflows of resources exceeded liabilities and deferred
inflows of resources by $19,853,324 as of June 30, 2017.
Net Position for the Period Ending June 30, 2017 and 2016
The current year’'s government-wide financial statements are compared with prior year as follows:
Governmental Activities Business-type Activities Total
2017 2016 2017 2016 2017 2016
Current and
other assets $4,117,849 $3,863,144 $ 779,088 $ 806,218 $ 4,896,937 $ 4,669,362
Capital assets, net 4,709,453 3,697,964 14,912,671 15,242,965 19,622,124 18,940,929
Total Assets 8,827,302 7.561,108 15,691,759 16,049,183 24,519,061 23,610,291
Deferred outflows of
resources 468,377 257,668 - - 468,377 257,668
Current liabilities 190,202 274,893 21,165 31,282 211,367 304,953
Noncurrent liabilities 1,229,277 1,058,610 3,526,010 3,813,164 4,755,287 4,871,774
Total Liabilities 1,419,479 1,333,503 3,547,175 3,844,446 4,966,654 5,176,727
Deferred inflows of
resources 167,460 193,041 - - 167,460 193,041
Net Position
Net investment in
capital assets 4,122,465 2,968,371 11,386,661 11,429,801 15,509,126 14,398,172
Restricted,
nonexpendable 409,346 404,096 - - 409,346 404,096
Restricted,
expendable 549,839 655,529 - - 549,839 656,751
Unrestricted 2,627,090 2,264,236 757,923 774,936 3,385,013 3,039,172
Total Net Position $7,708,740 $6,292,232 $12,144,584  $12,204,737 $19,853,324 $18,498.191
Component Unit
2017 2016
Current and other assets $ 784,687 $ 767,795
Capital assets 731,709 753,273
Total assets 1,516,396 1,524,848
Deferred outflows of resources 49,641 37,190
Current and other liabilities % 3,661 3 2,937
Noncurrent liabilities 70,895 41,993
Total liabilities 74,556 44,930
Deferred outflows of resources 15,529 21,526
Met position
Investment in capital assets 731,709 753,273
Restricted, non-expendable 379,978 388,031
Restricted, expendable 364,265 354,278
Total Net Position $1.475.952 $1.495.582

The following are significant current year transactions that have had an impact on the Statement

of Net Position:

As a result applying GASB 34, the Town recorded depreciation expense of $244,952 in its

governmental activities and added fixed assets of $1,265,348 for the year ended June 30, 2017.

51



Town of Dovef-oxcroft Annual Report FY 20162017

The following table presents a summary of revenues and expenses for the fiscal year ended June
30, 2017 and 2016.

Governmental Business-type Component
Activities Activities Unit
2017 2016 2017 2016 2017 2016
REVENUES
Program Revenues:
Charges for services and other $ 298,900 $ 344,497 $ 712,316 $ 696,753 % 7,178 3 7.781
Operating grants and contributions 399,886 297,848 - - 196,137 224,551
Capital grants and contributions 120,482 405,570 - 15,920 - -
General Revenues:
Property Taxes 6,133,771 5,611,884 - - - -
Excise and miscellaneous taxes 792,021 750,127 - - - -
Grants and contributions not
restricted to specific purpose 426,753 389,233 - - - -

Unrestricted investment income 82,799 26,735 11,045 6,691 25,564 11,046
Interest and lien costs 52,328 46,018 - - - -
Miscellaneous 44 999 35,913 - - - -

Total Revenues $8,351,939 $7,907,825 § 723,361 $ 719,364 $ 243,378 $ 243,378
EXPENSES
General government $1,238,587 $1,193,364 3 - % - 3 - 3 -
Protection 859,915 845,297 - - - -
Public works 969,551 843,653 - - - -
Solid waste 511,840 485,564 - -
Health and human services 37,133 25,084 - - - -
Culture and recreation 110,219 109,909 - - 248,509 243,420
Cemetery 105,176 84,846 - - - -
Contingency 22,942 22,585 - - - -
Library 159,750 158,595 - -
Tax incremental financing 145,050 110,600 - - - -
County tax 432,501 424,114 - - - -
Education 2,720,387 2,579,074 - - - -
Special grants and contributions 329.874 572,873 - - - -
Cemetery and other trusts 6,456 5,215 - - - -
Interest on long-term debt 27,301 30,650 63,556 66,954 - -
Capital outlay 13,717 20,587 - - - -
Other sewer fund expenses - - 719,958 712,128 - -

Total expenses $7.690,399 $7,512,010 $ 783,514 $ 779,082 $ 248,509 $ 243,420
Excess (deficiency) before
contributions to permanent fund
principal, special items, and
transfers 661,540 922,813 (60,153) (59,718) (19,630) (42)
Contributions to permanent funds 5,250 2,150 - - - -
Special item — sale of assets (15,657) 12,873 - - - -
Special item - proceeds from
donated assets 765,375 - - - - -
Change in net position 1,416,508 412,060 (80,153) (59,718) (19,630) (42)
Net position, beginning of year 6,292,232 5,881,394 12,204,737 12,264,455 1,495,582 1,495,624
Net position, end of year $7.708.740 $6.293.454 $12,144 584 $12.204,737 $1.475,952 $1.495,582

The narrative that follows considers the operations of governmental and business-type activities
separately.

Governmental Activities

For the year ended June 30, 2017, the Town's net position for governmental activities increased
by $1,416,508.

Expenses of governmental activities include depreciation expense of $244,952. Depreciation
expense has been allocated and is included in various function/program expenses of the Town.

10
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General revenues consist of all revenues that are not considered to be program revenues or
charges for services. General revenues for the year ended June 30, 2017 totaled $7,532,671. Of
this amount, $6,925,792 was from local property and excise taxes.

Business-type Activities
As previously mentioned, the Town’s business-type activities consist of its sewer fund.

During the year ended June 30, 2017, the Town’'s net position from business-type activities
decreased by $60,153.

Financial Analysis of the Town’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with
financial-related legal requirements.

The focus of the Town's governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
Town's financing requirements. As the Town completed the year, its governmental funds reported
a combined fund balance of $3,549,823, $300,740 higher than the previous year. An analysis of
transactions affecting the change in the combined fund balance of the Town’s governmental funds
is as follows:

Revenues include property taxes totaling $6,106,306. Excise taxes and other taxes accounted for
$792,021 in total revenue.

Total governmental fund expenditures for the year were $8,028,984 and are broken down as
follows:

General government $ 1,222,219
Protection 814,908
Public works 832,193
Solid waste 486,083
Welfare 37,133
Culture and recreation 97,348
Cemetery 96,990
Contingency and abatements 22,942
Library 159,750
Tax incremental financing 145,050
County tax 432,501
Education 2,720,387
Grant program expenses 329,874
Trust fund fees and expenses 6,456
Principal 142,604
Interest and other charges 27,301
Capital outlay 455,245

Total Governmental Funds Expenditures $ 8.028,984

The Town paid $455,245 in governmental capital outlays appropriations during the year. A portion
of this was capitalized and is reflected in the $1,265,348 total added to capital assets as of June
30, 2017.

11
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Balance Additions/ Retirement/ Balance
6/30/16 Completions Restatement 6/30/17
Governmental Activities
Land $ 394,830 $ - $ - $ 394,830
Construction in Progress - - - -
Infrastructure- roads 477,249 398,328 - 875,577
Buildings and
Improvements 1,971,271 784,530 - 2,356,351
Equipment, furniture
and fixtures 1,600,194 44,146 (138,259) 1,506,081
Vehicles 2,184,591 38,344 (154,962) 2,067,973
Total capital assets 6,628,135 1,265,348 (293,221) 7,600,262
Less accumulated
depreciation (2,930,171) (244,952) 284,314 (2,890,809)
Total capital assets, net $ 3.697.964 $ 1.020,396 $ (8,907) $ 4709453
Business-Type Activities
Land $ 124171 $ - $ - $ 124171
Construction in progress - - - -
Buildings and
Improvements 4,008,951 - - 4,008,951
Equipment, furniture
and vehicles 1,289,157 38,202 (15,049) 1,312,310
Infrastructure 15,378,631 - - 15,378,631
Total capital assets 20,800,910 38,202 (15,049) 20,824,063
Less accumulated
Depreciation (5.557.945) (368.496) 15.049 (5.911.392)
Total capital assets, net $15,242.965 $ (330,294) $ - $14,912,671
Additional information on the Town'’s capital assets can be found in Note 3.
12
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The Town’s debt consists of several bonds, notes and capital leases. A summary of the

Town’s debt activity for the year ended June 30, 2017 is as follows:

Governmental
Activities
Bonds and
notes payable
Capital lease
obligations

Total governmental

activities
Business-Type
Activities
Bonds and
notes payable

Total

financial statements.

REQUIRED SUPPLEMENTARY INFORMATION

General Fund Budgetary Highlights

June 30, 2017.

Total
Beginning Principal Ending Interest
Balance Additions Payments Balance Paid
$ 483,297 $ - $ (90,797) $ 392,500 $ 18,636
246,296 - (51,808) 194.488 8,665
729,593 - (142,605) 586,988 27,301
3.813.164 - (287.154) 3,526.010 $ 63,556
4,871,774 $ - 429,758 $4,112,998 $ 90,857
Additional information on the Town's long-term debt can be found in the Note 4 to the basic
The following is a discussion of the general fund budgetary highlights during the fiscal year ended
Most of this

During the year, actual revenues exceeded budgeted revenues by $200,647.

variance resulted from under budgeted excise tax revenues, sales of salt and sand, contributions,
and interest and investment earnings.

Budgeted expenditures were higher than actual expenditures by $929,780 with the
utilization of designated carry-forward balances.

The major budget variances for the year ended June 30, 2017 were as follows:

1. Excise and other miscellaneous tax revenues $108,396 over budget due to increases
in excise tax collections.
2. Charges for services revenues $33,053 over budget, interest and investment income
$65,699 over budget, and contributions revenue $18,439 over budget due to

additional unbudgeted amounts.

3. Capital outlay expenditures $812,665 lower than budget due to fewer capital projects
being completed than anticipated, and general government expenditures under
budget by $51,682, mostly due to savings in personnel costs, health insurance, and
heating fuel costs.

13
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Town of Dover-Foxcroft/Pleasant River Lumber Tax Increment Financing Agreement

The Town of Dover-Foxcroft and Pleasant River Lumber Company entered into a Tax Increment
Financing Agreement for the tax year beginning July 1, 2001 and extending for a 20 year period

ending June 30, 2021.

The purpose of the agreement is to provide an incentive for the investment of $7,050,000 into a
mill modernization project. The TIF agreement provides for Pleasant River Lumber Company to
receive a tax credit for newly created taxable value as a result of this project. While the Company
will continue to pay taxes in full for value existing prior to the agreement, the Company will
receive a reimbursement by the Town for a percentage of the taxes paid on the valuation created
by the project. The valuation subject to the TIF must occur within parcels specifically defined in

the agreement and the reimbursement schedule is as follows:

1% through 10" year — 20% retained by town, 80% reimbursed to Pleasant River Lumber.

11 th
1 2th
1 Sth
1 4th
1 5th
1 61h
1 ?th
1 8th
1 gth
20th

22% - 78%
24% - 76%
27% - 73%
31% - 69%
36% - 64%
46% - 54%
61% - 39%
67% - 33%
83% - 17%
89% - 11%

after 20" year, town share of revenue 100%

REQUEST FOR INFORMATION

The financial report is designed to provide our citizens, customers, investors and creditors with
If you have questions about this report or need any
additional information, contact the Town Manager, at 48 Morton Ave Suite A, Dover-Foxcroft,

general overview of the Town’s finances.

Maine 04426 or call (207) 564-3318.

56
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Statement 1
Town of Dover-Foxcroft, Maine
Statement of Net Position
June 30, 2017

Primary Government Component Unit-
Governmental Business-type Thompson Free
Activities Activities Total Library
ASSETS
Cash and cash equivalents $ 2,358,177 3 599,588 3 2,957,765 $ 383,229
Investments 539,365 - 539,365 401,458
Beneficial interest in assets held by others 685,844 - 685,844 -
Taxes receivable, net 416,320 - 416,320 -
Other receivables 22,000 172,845 194,845 -
Internal balances (6,493) 6,493 - -
Due from other governmental agencies 102,636 162 102,798 -
Capital assets not being depreciated 394,830 124,171 519,001 -
Capital assets being depreciated, net of accumulated depreciation 4,314,623 14,788,500 19,103,123 731,709
Total assets 8,827,302 15,691,759 24,519,061 1,516,396
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions 468,377 - 468,377 49,641
LIABILITIES
Accounts payable, deposits payable, and accrued expenses 151,542 1,457 152,999 3,661
Due to other governments 24,720 - 24,720 -
Unearned revenues 13,940 - 13,940 -
Accrued interest payable - 19,708 19,708 -
Long-term liabilities
Due within one year
Bonds and notes payable 46,250 291,739 337,989 -
Capital lease payable 53,644 - 53,644 -
Due in more than one year
Bonds and notes payable 346,250 3,234,271 3,580,521 -
Capital leases payable 140,844 - 140,844 -
Net pension liability 642,289 - 642,289 70,895
Total liabilities 1,419,479 3,547,175 4,966,654 74,556
DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions 140,687 - 140,687 15,529
Prepaid taxes 26,773 - 26,773 -
Total deferred inflows of resources 167,460 - 167,460 15,529
NET POSITION
Net investment in capital assets 4,122,465 11,386,661 15,509,126 731,709
Restricted, non-expendable for
Permanent fund principal 409,346 - 409,346 -
Library endowments principal - - - 379,978
Restricted, expendable for
Permanent fund income 82,246 - 82,246 -
Tax incremental financing project 27,253 - 27,253 -
Special revenue grants and contributions 440,340 - 440,340 -
Library endowments income - - - 364,265
Unrestricted 2,627,090 757,923 3,385,013 -
Total net position $ 7,708,740 $ 12,144,584 $ 19,853,324 $ 1,475,952

See accompanying notes to basic financial statements.
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ASSETS

Cash and cash equivalents

Investments

Beneficial interest in assets held by others
Taxes receivable, net

Due from other funds

Receivable from other governments
Other receivables

Notes receivable

Total assets

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities

Accounts payable

Due to other funds

Payable to other governments

Unearned revenues

Other accrued expenses

Security deposits payable

Interfund advances payable

Total liabilities
Deferred inflows of resources
Prepaid taxes
Unavailable property taxes

Total deferred inflows of resources

Fund balances
Nonspendable for trust fund principal

Nonspendable for notes and other receivables

Restricted for
Trust fund purposes
Tax incremental financing projects

Special revenue grants and contributions

Committed for debt service

Assigned for capital projects and other purposes

Unassigned
Total fund balances

Total liabilities, deferred inflows
of resources and fund balances

Annual Report FY 20162017
Statement 3
Town of Dover-Foxcroft, Maine
Balance Sheet
Governmental Funds
June 30, 2017
Nonmajor
Governmental Total
Special Fund - Permanent Governmental
General Fund Revenue Fund Fund Funds
$ 2,358,177 3 - - $ 2358177
i71,116 168,249 - 539,365
- 194,252 491,692 685,844
416,320 - - 416,320
- 90,360 - 90,360
101,667 969 - 102,636
22,000 - - 22,000
- 10,000 - 10,000
$ 3,269,280 s 463,830 491 592 5 4,224 702
$ 142,342 g 9.550 - % 151,892
69,151 - - 69,151
24,720 - - 24 720
- 13,940 - 13,940
2,527 - - 2,527
7,123 - - 7,123
35012 - - 35012
281,775 23,490 - 305,265
26,773 - - 26,773
342 841 - - 342 841
369,614 - - 369,614
- - 409,346 409,346
22,000 10,000 - 32,000
- 362,501 82,246 444 747
27,253 - - 27,253
- 67,839 - 67,839
49 587 - - 49 587
1,236,152 - - 1,236,152
1,282,899 - - 1,282 899
2,617 891 440,340 491 592 3.549 823
$ 3,269,280 5 463,830 491 592 5 4,224 702
17

See accompanying notes to the basic financial statements.
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Statement 3A

Town of Dover-Foxcroft, Maine
Reconciliation of the Governmental Fund's Balance Sheet
to the Statement of Net Position
June 30, 2017

Total fund balance, governmental funds $ 3,549,823

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in this fund financial statement, but
are reported in the governmental activities of the Statement of Net Position. 4,709,453

Other long-term assets are not available to pay for current-period
expenditures and therefore are reported as deferred inflows of resources in
the funds.
Deferred inflows related to property taxes 342,841

Certain deferred outflows of resources, deferred inflows of resources, and

internal balances related to pensions are not reported in this fund financial

statement, but are reported in the governmental activities of the Statement of

Net Position.
Internal balances related to pensions 8,210
Deferred outflows related to pensions 468,377
Deferred inflows related to pensions (140,687)

Some liabilities, (such as Notes Payable, Capital Leases Payable, Bonds

Payable, and Net Pension Liability), are not due and payable in the current

period and are not included in the fund financial statement, but are included in

the governmental activities of the Statement of Net Position. (1,229,277)

MNet Position of Governmental Activities in the Statement of Net Position $ 7,708,740

See accompanying notes to the basic financial statements. 18
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Statement 4
Town of Dover-Foxcroft, Maine
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2017
Nonmajor
Governmental Total
Special Revenue Fund - Permanent Governmental
General Fund Fund Fund Funds
REVENUES
Property taxes $ 6,106,306 $ - - $ 6,106,306
Excise and miscellaneous taxes 792,021 - - 792,021
Interest and lien costs 52,328 - - 52,328
Licenses, permits and fees 42,903 - - 42,903
Intergovernmental 620,966 140,409 - 761,375
Charges for services 305,162 - - 305,162
Recycling credits 35,086 - - 35,086
Contributions 18,439 958 5,250 24 647
Investment and interest earnings 82,799 6,038 3,834 92,671
Unrealized, realized gains on investments - 29,493 57,732 87,225
Payment in lieu of taxes 27,400 - - 27,400
Miscellaneous 1,359 1,241 - 2,600
Total revenues 8,084,769 178,139 66,816 8,329,724
EXPENDITURES
Current
General government 1,222,219 - - 1,222,219
Protection
Palice and lights 453,412 - - 453,412
Hydrant rental 214,430 - - 214,430
Fire department 147,066 - - 147,066
Public works 832,193 - - 832,193
Solid waste 486,083 - - 486,083
Welfare 37,133 - - 37,133
Culture and recreation 97,348 - - 97,348
Cemetery 96,990 - - 96,990
Contingency and abatements 22,942 - - 22,942
Library 159,750 - - 159,750
Tax increment financing 145,050 - - 145,050
County tax 432,501 - - 432 501
Education 2,720,387 - - 2,720,387
Grant program expenses - 329,874 - 329,874
Trust fund fees and donations - 1,156 5,300 6,456
Debt service
Principal 142 604 - - 142,604
Interest and other charges 27,301 - - 27,301
Capital outlay 455,245 - - 455,245
Total expenditures 7,692,654 331,030 5,300 8,028,984
Excess (deficiency) of revenues over
expenditures 392,115 (152,891) 61,516 300,740
OTHER FINANCING SOURCES (USES)
Transfers in 16,040 - - 16,040
Transfers out - - (16,040) (16,040)
Total other financing sources and uses 16,040 - (16,040) -
Met change in fund balances 408,155 (152,891) 45,476 300,740
FUND BALANCES - BEGINNING 2,209,736 593,231 446,116 3,249,083
FUND BALANCES - ENDING $ 2,617,891 $ 440,340 491,592 $ 3,549,823
See accompanying notes to the basic financial statements. 19
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