VOLUNTEERING IN OW®MMUNITY

0 ROTLIGHT ON A SPECVYOLUNTEHR

THANK YOU BRUCE GRANT

We wish to extend a special Thank You to a special Volunteer here at the Doveoxcroft Town Office.

Thank you to Bruce GriinSpecialist, who has spent countless hours over
several years working with our staff, on town office computers, installin
and giving his expertise technical support. He is orevallwéhéave had
need, anything fromcomnecting the receipt printer to spending days ang
installing new programs and equipment, and still takes the time to stop
friendly conversation. We appreciate all of his hard work andrdedipatp
the Town of DovEpxcroftat no costand has helped to make our officef run
his own company, C.M,Tahd has

served many businesses in Maine
his upcomingtiremen{which we
hope he keeps extendvegyant to

expressour best wishemnd our

thanks for his generous effdgs.
has been a great example to foll&®
where being a volunteer in the
community has made a difference for
SO0 many people. —_—
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We have several others who have contributed volunteer hours to our Town as well, and we extend our sincere thanks

There are many other Organizations, Businesses and Groups right here in our Community that asrdankindifay:
Charlotte White Center, Hibbard Nursing Home, Center Theatre, Mayo Regional Hospital, Friends of Cent
Network, Kiwanis Club of DevexcroftThompson Free Libr&fyiretown Homecoming Committee, Sebec Lake Assd
Fiscataquis Valley Fair Association, Piscataquis Regional YMCA, Piscataquis Chambewred-Gxenofiezardeners,
Maine Highlands Senior Center, Eastern Area on Aging, Womancare, Penquis, Pine Tree Hospice, churcheq
societiesegion halls, grange halls, medical facilitegplioadds and t he | i st goes on é.

Help is needed everywhere you turn.

If you have something to sharé UNTE@

your time, your talents, your help for children or the elderly, AO d&b@mﬂw 4)\["
or a desire to give back to your community, 0,
your efforts will not go unnoticed.
\ o | 5 Ml ) I 4\ |
oWe are all on this journey of |ife t h giV
abetter place and to help make one an on,r'm(\ ens @

Michael Ramsdell

Visit our websitewww.dover -foxcroft.org *Business Directory* Community Organizations*
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BOARD OF SELECTMEN

A -;:A‘

;/‘ Chairmands Report
3
ala] It has been a privilege serving as Chairman of the Board of
A NR Selectmen during fiscglear 20112012. The town has been

working on many projects over the past year.

Dober | | | Foxeeof
oucy The town has been involved with wastewater improvements

including upgrading the collection system as well as upgrading

the treatment system. The new aeration system atahewill
be much more efficient than previous allowing for better treatment and over time, a savings in operatiopal
cost. The town is in its final stages of the upgrade to the wastewater collection system and should hagte the
entire upgrade complete byet end of 2013. This work has been ongoing for several years and has greatly
reduced the amount of storm water that is able to enter the treatment system. This collection system upgrac
will provide the infrastructure so that our residents and busineasdse served long into the future and it
will provide the town with the capacity to add new residents and busstegfie system and allow the town
to grow.

The Board of Selectmen is very pleased to be involved with the Moosehead redevelopment projec

Economic development is a major priority for the town and the Moosehead project has the potential to
provide the jobs and the added tax base that the town needs to begin to replace some of what has begn los
recent years. The town has been fortanatreceive grant funding to do cleanup projects at Moosehead,
Browndés Mill, and Centr al Hall so that these ar e
our economy.

The economy in our area has certainly been challenged in rezzanst yThis has caused town budgets to
remain stagnant and not adequately fund capital items. There is a significant amount of road work that nee
to be doné especially paving, and the town has been unable to raise the funds needed to do thidsesork| A

capital for equipment replacement is not sufficient and this is the reason the town looks to find value infusec
equipment whenever possible. The town has been able to get several years of use out of used equipment
just a fraction of the cost of ging the equipment new. Geoff Chamband the public works crew have
done a great job with keeping our aging equipment in good working order and helping the town get those
extra years of use out of our equipment to keep costs down to a minimum forpayets.

|l 6d |I'i ke to take a minute to recognize the membe
into serving the community. l'tés not just a { wc
meetings each week thataree qui r ed whi l e having work and perfso

proud to serve with this hard working and thoughtful group of citizens who are dedicated to improving ¢ur
community.

| 6d |'i ke to end by t hankThargisso mhlch thehgets accomplishéedeneur | f ¢
community by our volunteers and volunteer grotbps
Thank you to everyone who takes the time to volunteer in our community.

Respectfully Submitted

Elwood Edgerly
Chairman, DoveFoxcroft Board of Selectmen

\_ /
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y Wmm\ TOWN MANAGERG S REPORT

PDGOVCF-FOXCIOﬁ The following is a report for fiscal year July 1, 2011 through June 30, 2012.

A Great Place to Live
Scttied 1799 « Established 1922

This year has been a very exciting year in our community. Perhaps the
most exciting aspectof 20200 12 has been the town
re-commitment to provide recreational opportunities for all ages. In the
second half of 2011 the town partnered with Foxcroft Academy for the
delivery of its recreation programming faosyth sports. This partnership had
been extremely successful both in terms of cost and quality of programs. The
participation | evel in youth sports Hhas
of the programs hasnot rHxereftnrAcademmy to stap forward dne offev itsisthafff n ¢
expertise, and facilities at a very minimal cost to the town shows the commitment that Foxcroft Academy ha
to making a difference in the community beyond its traditional role in providit@ &ucaon. Tim Smith
has done an absolutely outstanding job with putting the youth sports program into place and recruiting fall th
coaches and volunteers needed to make it a success.

Recreation has been a huge success over the past year far beyond ytaithTigatown formed a
recreation committee to oversee and provide feedback on recreation programs so that any issues can pe

addressed as quickly and effectively as possible. The recreation committee has had a focus on youth sport
over the past year bhas also been involved with the development of other aspects of town recreation,
specifically town recreational facilities and ensuring that programming is available for all ages. The

committee has recognized the value of the towns walking trails atesrau recreational opportunities for
all seasons. The EPA Brownfield cleanup project
been transformed into a town park with walking trails and a river walk with canoe/kayak access for the
public. This site can also be used for snowshoeing and cross country skiing in the winter. This along wlith
many other recreational facilities will be enjoyed by the public for generations to come.

In terms of recreational programming beyond youth sports,ifitatequis Regional YMCA is a tremendous
asset for the Town of Dowétoxcroft and the surrounding area. The YMCA has done a great job over the
past year responding to the needs of the community and reinvigorating its membership base with its many
newproga ms, high quality, and competitive pricing.
responded to the needs of the community for recreational opportunities being available for all residentg. Th
steps taken by the community and the PRYMCA olrergast 42 years to improve recreational
opportunities go far beyond youth sports and provides recreational opportunities for all ages.

Economic development has been a major theme 0f-2012. The town is moving forward in the
redevelopment of the Msehead Site also known as the Riverfront Redevelopment Project. 2012 has heen
largely consumed with project planning and 2013 will be a busy year for the redevelopment with site cleanu
and start of the redevelopment phase. While it has taken tinReijvilidront Redevelopment Project has
continued to progress. Arnold Development Group, the project developer, continues to be committed fo
making the project a centerpiece of the downtown with opportunities for employment, use of green
technology, and a miof business and residential use.

\_ /
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Another exciting project in 2011 and 2012 is the installation of high speed telecommunications infrastructure
within the Town of DoveF o x cr of t . This project, referred tlo
high capacity fiber optic cable that can be used by residents, businesses and institutions to connect to [the
internet at faster speeds. This infrastructure was installed as part of a statewide effort to make high speed
data more accessible and affordahleural areas. These lines make two loops through Dieoecroft
which adds to the reliability of service and makes the town more attractive for businesses and institutigns
that depend on high speed access to data. This reliability of high speeerdatais one of the reasons tha
the town is able to pursue the development of a data center facility at the Riverfront Redevelopment prpject
The three ring binder project represents conn

Connecting the last mile would mean connecting high speed to every home in Piscataquis County. Th
of connectivity has been identified by the CouBtpnomic Development Council PCEDC as vital in order
to grow our economy and population base into thiec2htury.

Adding to the excitement of 2012 is the Senior Center Project at Central Hall. During 2012 a portion of the
hazardous building materisgmediation work was completed. The Central Hall steering committee has
worked diligently with project planning outreach as the project moves into the next phases. The end gpal fo
the project is to save and restore a historic asset of the town aedsatrik time to provide a facility for
delivering adult day services for seniors. This would be a medical model day program that would fill a feal
and growing need in rural areas like De¥@xcroft as our population continues to age. This project woul
provide services to seniors with early stages |of
capacity to provide the support needed to keep people in their homes. The ADSC program will allow genior
to stay in their homes for as long as possitiide getting the services they need. This project and many
others within the town would not be possible without the tremendous work of many very dedicated
volunteers.

| =

The second half of 2012 included a proposal being put forth regarding the pavatepinent of an East
West Highway from Calais, ME to Coburn Gore. This highway proposal put forth by Peter Vigue of
Cianbro Corp. has sparked a vigorous discussion that encompasses many topics including the economy, th
environment, the role of federakate, and local government in the context of a major private undertaking|, as
well as many other topics. These discussions are sure to continue into 2013 and beyond as more details
regarding the proposal are brought forth and bring into focus the issue @onomy, our communities, and
our collective vision for both as we continue to navigate forward through this first half of°teergry.

I n closing, |l 6d |I'i ke to acknowledge the exceptlioc
situation is routine or difficult, our employees do their very best every day to address the needs of our
residents and serve our community. As mentiohec

be possible without the many volunteers vgbep forward and lend a hand. Whether its on a board or
committeeyolunteering on @apitalprojector working onour community gardens, our community needs
you and we appreciate the work that you do. Thank you.

Respectfully Submitted d
Jack J. Clukey D SERVIC.
Town Manager

\_
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MUNICIPAL OFFICERS

BOARD OF SELECTMEN, ASSESSORS AND OVERSEERS OF THE POOR

Elwood E. Edgerly, Chair Term expires 2014 Gai | D 6 A g o sTerimmxpires 2013
Cynthia Freeman Cyr, Vice ChairTerm expires 208 Paul A. Matulis Term expires 2014
Jane K. Conroy Term expires 2013 Scott A. Taylor Term expires 208

(Contact information:www.doverfoxcroft.orgi Municipal Government)

CLERK

Lisa A. Niles Term expires 2013

TREASURER

David A. Johnson Term expires 2013

DIRECTORS OF H.A.D. #4

Mary Alyce Higgins, Vice President Term expires 2013
George Barton Term expires 2014
Barbara Austin Term expires 208

EXECUTIVE COMMITTEE -THOMPSON FREE LIBRARY

Amy FagarCannon Term expires 204

DIRECTORS OF M.S.A.D. #68

Blake Smith, Vice Chair Term expires 208 Susan Mackey Anmgws Term expires 208
Chris Maas Term expires 2013 David Twitchell Term expires 2013
Peter Caruso Term expires 2014

APPOINTMENTS

Jack J. Clukey Town Manager

Lisa A. Niles Registrar of Voters

Sheila M. Bragg DeputyRregistranf Voters
Dennis Dyer Chief of Police

Joseph Guyotte Fire Chief

Patrick Pembroke Deputy Fire Chief

Tim Briggs Sealer of Weights & Measures
BretMarsall Plumbing Inspector
Thomas. 8rown Building Inspector

Jack J.1Gkey Health Officer

Connie Sands Code Enforcement Officer

EMERGENCY MANAGEMENT SERVICES DIRECTOR
Dennis Dyer

TREE WARDEN FOREST FIRE WARDEN ANIMAL CONTROL OFFICER
Tim LePrevost Joseph Guyotte Joseph Guyotte
Gary Sudsbury Sr., Deputy

~
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CONSTABLES
Chief Dennis Dyer Lt. Scott Arno Ptl. Todd Lyford Ptl. David Henderson
Ptl. Kyle Wilson Ptl. Graham Pearce Ptl. Jeffrey Weatherbee Ptl. Adam Smith
Ptl. James Chase Ptl ThomaKirlin Ptl. Gary Sudsburydr.  Ptl. Roger Swedberg
Ptl. Jonathan Ray Ptl Jeremy Wintle Ptl. David Richards Ptl. Lou Durgin Jr
Ptl. Jonathan Roebuck Ptl Adam LePrevost Ptl. Kevin Wintle Admin. Jonathan Allen

SEXTON - TOWN OF DOVER-FOXCROFT CEMETERIES
Mc Al Il i ster * Rur al Grove * Foxcroft Center/ Ste
Dover * Lee * Gray * South Dover * East

AIRPORT ADVISORY
Brian Kelly, Manager Term indefinite Edgar Prouty Jr. indefinite
Robert Shapleigh indefinite Kenneth Smith indefinite
Dr. Robert Andrews indefinite Hoyt Fairbrother indefinite
Raymond Larrabee Sr. indefinite Fred Peters indefinite

PLANNING BOARD

David Michaud Term expires 2013 Cindy Johnson Term expires 208
Thomas Sands Term expires 208 Fred Mudnl Term expires 2013
Glen Villane Term expires 208 Neil Postlewaite Term expires 2013
George Barton Termexpires 2014

BOARD OF APPEALS
Kurt Baird Term expires 2013 Chris Maas Term expires 208
Patricia Johnson Term expires 208 Marc Godin Term expires 2013

BUDGET ADVISORY COMMITTEE

Steve Grammont, Chair Term expires 2014 Bruce Grant Term expires 2012
Roger Kaufman Term expires 2014 Chris Maas Term expires 2012
Thomas Brown Term expires 2014 Peter Caruso Term expires 2013
Fred Muehl Termexpires 2013 Deborah Davis Term expires 2013

COMPREHENSIVE PLANNING COMMITTEE
John Battick *Carolyn Swett * Donna Edgerly
Hoyt Fairbrother * Steve Grammont * Sunny Stutzman

BOARD OF DIRECTORS
PINE CREST DEVELOPMENT CORPORATION
Mark Robinson, President * Jack J. Clukey, Vice President
David Michaud, Treasurer * Tom Lizotte, Secretary/Marketing
Steve Grammont, Director *Beth Postlewaite, Director
George Barton, Director * Dennis Lyford, Director
James AnnisSelectman * Elwood Edgerly, Selectman
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STATE REPRESENTATIVE
House of Representatives

2 State House Station

Augusta, Maine 043330002
(207) 2871440
TTY: (207) 287-4469

Paul T. Davis, Sr.

36 Townhouse Rd.

Sangerville, ME 04479

Home: (207) 8781047

E-MAIL: RepDavis@midmaine.com

December 2012
Dear Friends & Neighbors:

bring us all good health, contentment, and prosperity. | am both grateful and humbled that the people of
26, which includes DoveFoxcroft, haslected me to represent their interests once again in the Maine Hous
Representatives. Despite the lingering challenges that lie ahead due to our stagnant economy, there are §
present opportunities to make Maine as good of a place to warlsds live.

With the commencement of the I2&egislature comes projected budgetary shortfalls for both t
remainder of this fiscal year, as well as the nextyear cycle. Efforts to improve conditions were passed oV
the previous biennium, inalling the passage of the largest tax cut in Maine history. Other common s
changes that were enacted sought to i mprove our
and help ensure a stable safety net remains in place forrimsten need. Although these initiatives have ndg

tide of positive progress will be realized.

At this point, there is still a great deal stfuctural organization to take place at the Capitol. Committ
appointments will likely be announced later this month. | anticipate the House Speaker will reassign me
Committee on Inland Fisheries and Wildlife, since my years of institutioraV/lenige with this working group
will be beneficial in analyzing all bills referred to the panel. When committee assignments become final
can be found online &ttp://www.maine.gov/legisbuse/jtcomlist.htm

Thank you for the ongoing privilege of being your voice at the State House. Please do not hesitate
upon me over the coming months should you wish to discuss any of the policies that will be considel
lawmakers.

Sincerely,™

Paul T. Davis, Sr.

District 26 Atkinson, DoveFoxcroft, Medford, Milo, Sangerville and Plantation of Lake View,
plus the unorganized territory of Orneville Township

It is my hope that you and your family enjoyed a wonderful holiday season and that this new yedr will

Distric
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till e
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t

had an immediate impact as a result of their being phased in, | am optimistic that, once they take hold, & risir
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CONGRESS OF THE UNITED STATES
MICHAEL H. MlCHAUD ' CoruutTees:

WASHINGTON OFFICE < TRANSPORTATION AND INFRASTRUCTURE
1724 LoneworTH House OFfFice BuiLbing @Hngreﬁg nf thB Hnttph %tatgﬁ SUBCOMMITTEE ON HIGHWAYS AND TRANSIT

WasHINGTON, DC 20515 SuBCOMMITTEE ON RAILROAD, PIPELINES

4 -~ -~ - AND H M,
e oy fiouge of Representatives O
AX: ) - . PusLic BUILDINGS AND
www.michaud.house.gov maﬁhlngiﬂn, ﬁ OI EHE 1 5 EMERGENCY MANAGEMENT

SmaALL BusinEss

SuBcomMMITTEE ON RURAL AND URBAN
January 2013 ENTERPRENEURSHIP
SuBCOMMITTEE ON FINANCE AND TAX
Dear DovefFoxcroft Residents and Friends:
While far from perfect, the | egislation passed to a@abvoid
hope wil carry over to a broader agr eemaviihothavetopayan nat i

estimated $1.4 billion in additional taxes in 2013, and extends a number of vital programs relied upon by Mainersrwidimbk fo
to working on a fiscally sound compromise that avoids burdening our most vulnerable citizens,ashiogterans.

The gridlock in Washington has not sl owed my effortls t g
have been proud to lead the fight in Congress to protect American manufacturers like New Balance, whichapmmriynately
900 Maine workers across three factories, from unfair tariff reductions. After presenting President Obama with hisfown set
New Balance Sneakers, | brought U.S. Trade Representative Ron Kirk to the Norridgewock facility to learn utdhe abo

industry. I have also worked with Ambassador Kirk to d
Hawkesbury.

My2@annual tour of Maineds manufacturers to hearThésetowsst h
are an i mportant part of my ongoing fAMake it in Maineo

r
The feedback | received has been invaluable in helping to identify legislative action needed to support job tirewilustry.

It wi || also be my great honor to continue serving oilsr
Committee. While | am proud of my accomplishments helping to improve services for our brave men and vwmifeminl

know there is still so much to do. As Ranking Member of the full Committee, | will fight for new advances in areas such as
veteran employment, VA claims backlogs, and veteranso6 K

My highest priority has always been ensuring thatrides receive timely and quality constituent services. Whether you have a
specific concern with a federal agency or need helopmyc o
offices. | also encourage you to visit my websitevw.house.gov/michagdwhere you can email me, sign up for email updates,
and connect with me on Facebook and Twitter.

Thank you again for the opportunity to represent you in Congress.

With warmest regards,

Michael H. Michaud

Member of Congress
BANGOR; LEWISTON: PRESQUE ISLE: WATERVILLE:
6 STATE STREET, Suite 101 179 Lisson STReeT, GROUND FLOOR 445 MaIN STREET 16 Common STREET
Bancor, ME 04401 Lewiston, ME 04240 Presaue Iste, ME 04769 WarerviLLE, ME 04801
PHone: (207) 942-6935 Prone: (207) 782-3704 -— PHoNE: (207) 764-1036 PHone: (207) 873-5713
Fax: (207) 942-5907 Fax: (207) 782-5330 e S Fax: (207) 764-1060 Fax: (207) 873-5717
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STATE SENATOR

Annual Report to Dover-Foxcroft

A Message from Senator Douglas Thomas
February 2013

Dear Friends and Neighbors:

It is an honor to represent you in the Maine Senate, andgrateful for the trust you have placed in me to work for the
betterment of this community and our region. Representing our rural communities on the State and Local and Transportatio
Committees has been a privilege. | look forward to serving you nexosessithe Taxation Committee.

During the 128 Legislature, we were able to ensure that many of the more rural areas of this district received new
pavement for the first time in many years. It was encouraging to see this previous trend reversed and get back on track wit
maintaining our roads.

Looking back, I am proud of the work accomplished by lawmakers during an extremely difficult fiscal climate. We
increased state funding to local schools, brought solvency to the retiree pension system, created more transparency and
accountability at state agene s , and paid back our | ocal hospitals mil!/l
business climate. According to the 2012 CNBC annual ranking of America's top states for business, Maine climbed fima spg
the previous year. The impravents made in education funding and test scores, the state's cost of doing business, infrastruc
and transportation, and business friendliness all led to this higher ranking. It is imperative that we do not roll tegak thieen
during the 125 Legslature that helped set us on the course toward a brighter future.

>

on
ts fr
ture

Lawmakers have a great deal of work on their plates when the session kicks into full swing in January. The most dauntin

task will be addressing a $120 million shortfall within the Bryment of Health and Human Services and its MaineCare prograry
We must also address a $35 million revenue shortfall in the budget that ends June 30 and a projected $880 milliomezip in t
two-year budget.

The Maine economy continues to be hamperedlt he hi gh cost to create new |
lower those costs while at the same time preserve the jobs that we have. We must work in Augusta to pass legislatiosiphat
grow our economy so that our youth can find agppnities here at home to work and live. Until we address these issues, Maing
will continue to lag behind other states.

Again, thank you for entrusting me to represent you in Augudtaok forward to working with you over the next two
years.Please fel free to contact me if you ever need my help in navigating the state bureadonaayd be happy to assist in
any way that | canl can be reached in Augusta at 2ZB505 or by

e-mail atfirewood@tds.net

Sim&%wﬁ Thrapras

Douglas Thomas
Maine State Senator

.
e

b b's
il
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UNITED STATES SENATE

ANGUS S. KING, JR.

MAINE

Nnited States Senate

March 19, 2013

Town of DoverFoxcroft

48 Morton Avenue

Suite A

Dover-Foxcroft, Maine 04426

Dear Friends,

As | begin my service as your new Senator, | wanted to report to you on my first days in Washington. | have been dssigned|to
committees: Armed Services, Budget, Intelligence, and Rules. These appointments provide a great opportunity for me to take
important and substantial action on behalf of Maine.

My position on the Armed Services Committee will allow me to honor our obligations to servicemen and veterans, as well a
ensure the strength, efficiency, and sustainability of our military. Servingedntligence Committee will similarly allow me to
help guarantee the continued safety of all Americans. Our intelligence community plays a pivotal role in identifying and
understanding security threats around the world, and | welcome the chance toierlsgétal process.

v)

Wit hout question, the expanding feder al debt must be aqdqdr
systems of revenue and spending are out of balance; we cannot continue to spend beyond our means dethip@astiture
generations. As a new member of the Budget Committee, | will work to ensure that necessary spending is tempered with figcal
responsibility. There is no single solution to this mfdtieted problem, and any realistic budget plan mustdecboth increased
revenues and decreased spending.

And finally, one of the most pressing issues that we face is the inability of Congress to get things done. Our Goverbesnt hgs
slowed by bitter partisan gridlock, and this level of inaction is insable. From my position on the Rules Committee, | intend to
push for procedural refornisincluding changes to the filibuster and requiring the disclosure of all political campaign donors. Qur
citizens deserve to know who is funding the outside experdithiat are now such a big part of political campaigns, even here in
Maine.

—

Please remember that your individual perspectives are critical in helping me represent the diverse interests of Maine. Do ng
hesitate to share any thoughts, questions, oreraschat you may have. You can visit my websitettgt//www.king.senate.gov
and provide your input there, or call my Washington office at (202)533241. | also encourage you to visit or contact any of my
six gate offices, which are listed on the website. Finally, you can keep in touch with me on Facebook at
https://www.facebook.com/SenatorAngusSKingJr

Again, | appreciate this opportunity to leilyknow what | am working on; in all of these matters, | am determined to be a stror|g
voice for the people of Maine.

Sincerely,

Ay 2 |

ANGUS S. KING, JR
UNITED STATES SENATOR

\_ /
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MUNICIPAL OFFICE REPORT

The cover of our Town Repaittis year features the property that was formerly Browns Mills. We hope you will enjoy a stroll
along the beautiful Piscataquis River Walk and enjoy the park for picnics and family gatherings.

The Annual Town Meeting and Election of Municipal Officers will be held on Tuesday, June 11, 2013, at the
Municipal Building Gymnasium on Morton Avenue. The meeting will open at 7:45 AM with the election of Moderator. Voting
will begin at 8:00 AM and the polls will remain open until 8:00 PM. The following wripal official positions will be on the
ballot:

For Selectman, Assessor, Overseer of the Poor 2 positions/3 year term and 1 position/1 year term

For Executive Committee Thompson Free Libraryl position/ 1 year term

For HAD #4 Board of Directors 1 position/ 3 year term

For RSU #68 Board of Directors 2 positions/ 3 year term

Please participate in the democratic process and attend town meetings and elections and vote. You can registetettovate af th
office, you may also register at the pails Election Day. The following is a record of recent voter turnout:

VOTING AND ELECTIONS

Election Date Type of Election Total
Voters
(approx.)
August 17, 2011 Special Town Meeting Recreation 130
November 8, 2011 | State of Maine Referendum 1076
March 26, 2012 Special Town Meeting
Free Street Condemnation Order 11
April 28, 2012 Special Town Meeting to Confirm Warran
Atrticles for June Referendum 122
June 12, 2012 State of Maine Primary
Municipal & Referendum Election
RSU #68 BudgeValidation Referendum 755

Around the office this past year, we said farewell and best wishes to Christy Lancaster from our Code Enforcement Office and
Human Resources Department as she moved on to new endeavors, and we welcomed Nancy Crowelpadbafveesident,
who is assisting in Code Enforcement and the Human Resources Department. Nancy is a great fit to our office family and js
always courteous and helpful.

We continue to support our community with AD

Fri dayso f orppatofdocahagendies and please s P “”"’“‘""'-»-,
remember that the town office serves as a drop off location for | —

the Living Word Community Food Cupboard so please bring 3
your nonperishable food items to the office.

As always, we appreciate your feedback on how ttebserve
our community, so please stop by, give us a call, or use the
feedback form on our website \atvw.doverfoxcroft.org

Another new addition to the office is our office pet,
CJ the Fish, he makes sinile and keeps us on our
best behavior! Come in and meet CJ anytime!

Sincerely,

Amy Guyotte, Casey Provost, Cheryl Pinkiood@wmrdly, Connie Sands,
David Johnson, Elizabeth Thompson, Jack Clukey, Lisa Niles, Nancy Crowell, Sheila Bragg

The Town Office Staff
(For contact information, visit the town website www.dover-foxcroft.org i Municipal Directory)

\_ /
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SERVICES AND OPTIONS FOR THE PUBLIC
Office Hours:
Mon., Thurs., & Fri. 7:30 AM4:00 PM
Tues. Closedo the Public
Wed. 7:30 AM- 6:00 PM

essingand Tax Information * Code Enforcement * Sewer Information * Motor Vehicle
Registrations * Recreational Vehicle Regl|i st
Hunting & Fishing Licenses * Vital Records (Births, Deaths, Marriages for events thatext@uDoverFoxcroft and for
DoverFoxcroft Residents) * Voter Registration * Cemetery Lot Information * Dog Licenses * General Assistance * Notgry
Service * Shiretowrni Homecoming Information

PISCATAQUIS COUNTY,
SHIRETOWN

*Many online services are available including * Online Motehicle Registrations (Rapid Renewal) * Online Fish &
Wildlife Registrations * Online Recreational Vehicle Registrations

*Building Permit Applications * Most Ordinances * Board of Selectmen, Planning Board, Advisory Board Agendas ang
Minutes * Dog Licenmg * Tax and Assessing Information *Shiretown Homecoming Information

*Sel ect me niéThe Thn dds B Betpatmen/Town Manager/Town Meeting form of Government. The Selectmen
hold meetings on the second and fourth Mondays of the month (except duringes months). Please check our website
www.doverfoxcroft.orgfor more information. Most meetings are held at the Morton Avenue Municipal Building at 6:30 g.m.

(1]

*Town Meetings and Elections are held on seeond Tuesday of June utilizing Referendum Style voting. Town reports ar
available the week before the election and voting on the town warrant.

*Home Owners Information

* Tax Billing: Tax bills are sent out to the owners i&cord as of April I by Sate law. If you buy property after that date the
bill will go to the recorded owner as of AprittITherefore, you may not receive a bill until the following yétowever
taxes are still due and it is the responsibility of the new owner to obtainféamation from this office or the previous
owners. Taxes are payable in two installments: normally the mid to end of September and the mid to end of February, gxact
due dates noted on bilDur fiscal yearuns from July ¥ to June 30.

* Sewer Billing:If you live within the sewer district you will be assessed a sewer bill. The sewer bill is broken down intd two
parts and is based on water usafjee Base Sewer Services Charge is $ 89.65 (0 to 1,200 cf/quanteExcess Rate of
$9.37 per 100 cf alve 1200 cf/quarter. A Flat Rate #89.65 is charged for customers with unmetered servibese fees
are set by town budget and are voted on at the June election. Sewer bills are sent qUiedfignd 29 Quarter due date is
the end of Januarynd the & and 4" Quarter due date is the end of June, exact due date noted on bill.

Many online services available through our web site:  www.dover -foxcroft.org including:
Online Motor Vehicle Renewals / Vanity Plate orders

Online Fish and Wildlife Licenses

Online Recreational Vehicle Re -Registrations - Including Boats

Building Permit applications

Most ordinances are online

Assessing lists: alpha listing, book & page, map & lot, valuations, taxes

Board of Selectmen, Planning Board, Advisory Board Agendas & Minutes

Computers available at the Thompson Free Library for residents without computer access

Nearly every type of registration can be done by mail..up to six months in a dvance-call to make arrangements
Special appointments available -call to make arrangements

=a =4 =4 -8 -4 -8 a4 _a_9
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TRUST FUNDS

CREATE A LEGACY, SET UP A TRUST FUND

The Town of DoveiFoxcroft over the years, has been the recipient of several trust funds. We currently
manage over 2 million dollars in trust funds. A pBun
majority of the funds are held at the Maine Community Fotiomliand they benefit the Thompson Free Library, Mayo
Regional Hospital, College Students, Elderly Housing, the Fire Department as well as other establishments in tie tow

The generosity of the individuals who created these accounts has been abf taagspeople. The largest
recipient of these trust funds would be the Thompson Free Library which all residents cFOpeeft enjoy. Last
year alone over $16,000 in interest earned from trust funds managed by the town was received by the library to
purchase all books and assist in its operations.

The most recent Trust Fund that was set up to benefit an establishment in the town was in 2008 [and it
was from an anonymous donor to maintain the clock at the Congregational Church. Another examypld wea f
manage is the Babson Student Loan Fund which was created to benefit students under 25 years of age-from Dpver
Foxcroft to secure a Technical or Professional education. What is interesting about this fund is that George Babson s
it up in 1922 usig a similar outline as Benjamin Franklin did in 1791. He even mentions this in the declaration of the
trust! Also interesting about this trust is that it was started with $4,840 and now the balance has grown to $139|555, :
true testament to the powerinfesting!

These are just some examples of how others have given back to the community we live in to improve it for
generations to come. You can be creative like George Babson or set up something simple to benefit a specific|item
AND be anonymous likéhe person did for the Congregational Church clock. If you have any interest in setting up a
fund to benefit the town and would |Iike to talk tjp n
stop in, call or email me.

Anyone can set up a trust fund either now or for when they pass away. If you have a desire to leave yolir mar
on this world and help improve the community you live in and love, setting up a trust fund is a great option. Vis't your
attorney or contact thdaine Community Foundation at (877) 76800 or visit their website atww.mainecf.og .
Setting up a trust fund for our roads and/or our many bridges would be an amazing gift!

Finally,lwoul d | i ke to extend a hearhaveselt up fuidsih thenpkst, féro|u o
having the foresight to set up these trust funds. What a huge asset to our town!

82 |0‘f30 550

99,000

TR L T Mp AR R EY N R TLANS 1L \.l\
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FI NANCE DI RECTOR?

This audited fiscal year was the fifall fiscal year that | was responsible
for 100 % of the townédés finances.
VERY big shoes. Barbara Moore was the previous Finance Director/Treasurer,
among other titles she held during her 29 years of dedicarvice to the Town of
DoverFoxcroft. | am very pleased with my decision to work for the Town and

Dovi-
ER-Foxcror
£ MUNICIPAL BU“.D‘NG ‘ appreciate the opportunity | have been given. This is my first government job a
MAIN ENTRANCE . it has been a very interesting learning curve. Some of my goaldbando save
—l—__)_,_T the town money, improve in our efficiencies and provide excellent customer
H service. | have been blessed with a very knowledgeable and seasoned staff wh
has made my transition much smoother than | had anticipated and | look forwar
manyyears of service to the town (most likely not 29 years though).

Some efficiencies have been achieved by improved organization. With a donation of shelving from Elwood Edgerl
public works crew added shelves to our storage vault and we reorgdrezesbin in a way where we can easily find archived
files. This space is much better utilized, safer, and our pertinent files are secured and easily located when needed.

We have an outstanding staff, dedicated to serving the public. Most customersedyabming to the town office to
pay their taxes or register their vehicles (how could they), but those are just some of the many services we provisiafdins ou
here to assist the townspeople in any way we can. We want to make your trip terttedfice as quick and productive as
possible and hopefully we can even get you to crack a smile. Every Friday we have a dress down day where office person
dress down if they donate at least $2 to a cause to benefit a local charity or familg.in¥e&eep a donation can on the counte
if anyone would Iike to join us in our donation ef fdaytot
spice up the customer experience (photo at bottom of the page).

Saving money isomething | pride myself in doing. | have spent a great deal of effort looking at all our controllable

spending and have been able to trim some costs to benefit all inhabitants of the Town df@xeoveit. Some highlights from
this fiscal year are listd below.

HIGHLIGHT OF SAVINGS IN 20PD12

i The application process was started to refinance 3 Wastewater loans totaling over $1.2 million dollars from 4.5%-+
interest rates to 1% along with shorter time frames. This will save more than $500,000 tifeepfhbe loansAND we
will pay them in fewer years than prior to the refinance.

U We negotiated a 2 year deal with Electricity Maine for the delivery of power. This is a 2 year contract for $.06 per K
and will cover all power for the town, includingeet lights and all facilities. The estimated savings for this change w4
approximately $12,000 a year.

U We renegotiated our photo copier contract and are printing our town reports in house, instead dfidvavingsourced.
The savings are around $Q(ba year and we produced a product that receigila@e from the Maine Municipal
Association for town reports compared to towns of like size.
Thank you Cindy Wodworth for doing an outstanding job!!

U We renegotiated our postage meter contract andteetithe
size of the meter we have been using.

This will save $1,200 a year.

U I'would also like to note that we have a lot of
volunteers that save us a considerable amount of
money. From help with training to computer work \

and more, these volunteers ardstanding assets to
the town andve thank them all!

As you can see, from a $.46 cent stamp
to a ¥ million dollars in bond savings, we are
trying our best to save money and control spending.
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MOTOR VEHICLE REPORT

DEPARTMENT OF THE . > SOSonline.org
Secretary
of State

STATE OF MAINE
L S

Get online . ..

We began offering residen®apid Renewal Online Vehicle Registration Renewal Serviaguring the 20002 Fiscal Year and
170 reregistrations were done online. The number of residents using this service continues to grow with each passing year. Ther
were408 renewals completed dime in the Fiscal Year 20112 averaging34 renewals per month. This service is available
year round 24 hours a day, 7 days a week, for your conveniéooemay access this websitevat/w.doverfoxcroft.org or

www.sosonline.orgTo complete your renewal online, you will need your yellow registration form, insurance card and curren
mileage. Payment®f online registrations may be made by either credit card or checking account.

—

If you are registering a new or different vehicle for the first time, you will still need to come in to our office to eomplet
your transaction.

Please notice that our office staff is limited to phone quotessioewalsonly. We will give you a quote or estimate for
new registrationsf all the required paperwork is brought into the town office. There is detailed information posted on our wepsite
tha wi | | a whatiysutneegbdringdi ra mde to Bstimate the cast

The totals for Motor Vehicle Registrations are listed for the past five years in the Fiscal Year Comparisons below.

FISCAL YEAR COMPARISONS
Motor Vehicle Registrations

MOTOR VEHICLE FY07-08 FY08-09 FY09-10JFY10-11  |FY11-12 FY07-08 FY08-09 FY09-10]FY10-11 FY11-12

Antigue Auto 9 20 17 23 36] Trailer-non-excise 449 476 496 477 478
Combination 1 1] 2 1 1] Tractor/Special Mobile 11 10 7 1 5
Lobster 40| 36 33 30 24] Coach-Emergency 2 2 2 2 2
Black Bear 34 30 32, 32, 28| Farm 20 22, 18] 17 17
Breast Cancer 0 34 43 57, 58| Truck Camper 2 0 0| 0 0|
Conservation 122 127, 116 117 111)Motorcycle 130 131 127 129 137
University 17 13 11 8 9| Moped 13 14 18 16 13
Agriculture 28 37 37 41 43| Street Rod 1 2 1 2
Sportsman 11 30 45| 47 47| Special Equipment 19 18 19 8 2
Troop Support 4 5| 22, 15 15|Bus 5 3 1 1 2
Disabled 31 30 24 16 19| Titles 322 324 312 336 315
Disabled Veteran 15 12 1 1 1]Initial Plates 147| 133 153 161 151
Veteran 82 83 78 90 90| Lost Plates 36 32 40 30 35
Purple Heart 4 1| Duplicate Stickers 78 93 124 92 98
Animal Welfare 0 0 0 0 18| Duplicate Registrations 115 95 86 51 34
Firefighter 14 11 13 14 1| Transfers 290 233 220 266 227
Motor Home 9 9| 11 9 11| Boosters 21 3 20| 21 18
Municipal 1 1] 8 13 9| Transit 8 26 17 20 29
Passenger 2525 2394 2816 2328 2776|Sales Tax Paid 403 404 409 475 377,
Commercial 309 318 319 342]Sales Tax-no fee 98 148 132 108 137|
Conservation Com 4 3 3 2 4] On-Line Rapid Renewals| 360 408 425 415 408
Trailer-excise 70 64| 85 59 40| TOTALS 5939 5839 6023 5851 6171

P i —
C Rapid Renewal
O—0

\ Oniine Motor Vehicle Rjg~Reglslratlan /
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INLAND FISHERIES AND WILDLIFE

We have been using the State of MaffeM O S E S 0
(MaineOnlineSp o r t s HEeatro@cSystem) for Hunting
and Fishing Licenses since October of 2005 and it has served

Maine this same system since January 2, 2008. This online registration system pra

Online

need for tempiary stickers and registrations. Since May 2009 boatgestrations
have been done online al so. Resi de
www.mainegovand foll ow the | inks tse thdiro
registrations and licenses from the convenience of their home.

Beginning December 2011 wew register NonResident snowmobiles.

If you have any questions, please feel free to contact us during regular office hours.

DOG LICENSES

When comingin to license your dog, please bring the current Maine certificate of re
vaccination and documentation if your dog has been neutered or spayed. The State o
rabies form #51, NAPSHVY must be fAemboss:
The annual fee for a dog license is $11.00 (if not neutered or spayed) and $6.00 (if neut
spayed). Dog licenses for 2Dere available by October 15, 201 Effective February 1,
2013, the State mandatedate fee for 203 unlicensed dogs is $25.00 per dog. If you no loni
own your dog(s), please notify us at the town office and we will update our records. Effi
January 2011 the State no longer allows online dog licensing from Febtuar@ttober 15.

VITAL RECORDS

Once again, itbés been a year full of changes in t
of EDRS for the issuing of Death Certificates. HbectronicDeathRegistrationSystem is now the pgyam
developed and provided by the State for municipalities to issue certified copies of Death Certificates to people
direct and |l egitimate interest in the record. Th
challenges alondhe way, but for the most part the State has them ironed out and the program seems to be work|
smoothly for now. With this new program it means our office no longer has paper copies of death records from
September ], 2012 moving forward. As 2013 robsound, the State plans to launch the Birth Certificate piece of t
program as well, but few details are available at this time.

Marriage licenses are available for all qualified parties, with a photo ID at a cost of $40. They are valid for 90 d
from the day of issuance and must be returned by the person performing the ceremony. Certified copies of birt
and marriages are still being issued at $15 for the first copy and $6 for each additional copy requested at the sg
The applicantmust provide a photo ID and fill out the State required form to request a record. This can either be
in our office during regular business hours or through the mail. You can find more information and the forms ng
at our websitevww.dover-foxcroft.org.

The laws concerning Vital Records are constantly changing, so please call our office with your questions and ¢
so that we may help you prevent unnecessary trips for missirrgition

You may visit the websitesww.Maine.gov_ for more information =,
on vital records and genealogy reseaMfe thank you for yourjdo
patience as this has become one of our busiest areas in the offi

Maine.gov
'

uswell. We have been processing Boat, Snowmobile and ATV Registrations using

vides

our residents with permanent registrations directly from the State and bypasségs the
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FISCAL YEAR COMPARISONS
Inland Fisheries & Wildlife/Vital Records/Miscellaneous

FY 2008- FY2009- FY 2010- FY2011-

2009 2010 2011 2012
MOSES - Maine Online Sportsman's Electronic System
Inland Fisheries and Wildlife Licenses-MOSES 460 300 383 311
Inland Fisheries and Wildlife Lic.-MOSES-Non Res. 0 0 8 16
Lifetime/Over 70 Licenses NA NA NA 7
Recreational Vehicle Registrations - MOSES:
Boat Renewals 423 269 361 387
Online Boat Registrations 15 45 70 60
Non Resident Milfoil Stickers 11 11 9 11
Snowmobile Renewals 411 333 351 232
Snowmobile Registrations- Non Resident 0 0 0 7
ATV Renewals 200 179 259 218
ATV Non-Resident Registrations 19 23 29 18
Vital Records/Miscellaneous Permits
Births Recorded 202 153 154 141
Deaths Recorded 145 117 157 126
Marriages Recorded 36 49 56 40
Permit-Disposition of Human Remains 169 145 170 150
Cemetery Lot Conveyance Deeds Recorded 17 11 8 8
Pole Permits Issued 1 2 3 0
Landfill - Temporary Permits 187 184 147 164
Miscellaneous Licenses
Liquor Licenses 5 5 5 5
Dog Licenses 638 526 500 411
Online Dog Licenses - 48 41 58
Kennel Licenses 3 3 2 3
Town Meetings
Special Town Meetings 1 2 1 2
SAD/RSU 68 Referendum/Budget Validation 2 1 1 1
County Referendum 2 0 1 1
State Referendum/Primary Elections 1 2 1 1
Annual Town Meeting 2 2 2 2
Voter Registrations
Registered Republicans 1195 1229 1164 1118
Registered Democrats 946 915 862 822
Registered Green Party 87 97 96 99
Unenrolled Registered Voters 889 915 884 900

o 36 T

Maine Sporting Licenses
& Registrations Online

Maine.gov @
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ASSES3SNG AGENT

The goal of the tax assessment office is to maintain fair, equitable, and accurate assessed values that are the ba
allocating the property taxed the town to each property according to its proportionate value of the town according
state law. This office has worked and continues to work to achieve this goal.

The work undertaken by the assessment office includes reviewing all deeds in the tpdate property records for
ownership changes, updating parcel maps and assessment records when new lots are created in the town, main
and reviewing exemptions that individuals or organizations apply for, viewing and updating values on new or
improved properties, maintaining property values in accordance to local trends in the real estate market, and
maintaining values on taxable business equipment.

In 2012 (Fiscal Year July 1, 2012 to June 30, 2013) the taxable valuation of the tod%298#%70,700. The tax rate
was $17.15 per thousand. The amount raised from taxation was $5,132,492.50. Of this amount $2,386,169.05 {
schools and $411,256 for Piscataquis County.

Following the overall trends of the economy in recent years, andd¢hl real estate market, it was necessary to reduc

values on several types of property, including waterfront at Sebec Lake, and large homes, which present a greate

challenge to heat. These large and often older homes have declined in value in @sny cas

We remind homeowners that if you have not already applied, you may qualify for a Homestead Exemption, if the
continues the program, which is currently under legislative debate and recommended for elimination by our Gove
Homeowners who havevned a home in Maine for at least one year and are a resident of Maine can qualify for thi
exemption. Applications are available at the town office and need to be submitted on or before April 1. At 100%
value, this exemption is $10,000. If youesdy receive this exemption it shows up as a $10,000 exemption on your
tax bill. There is no need to-epply for this exemption every year as long as you reside in the same home. If you
move from one residence to another within town, itwould beagabde a t o contact the As
for the exemption just to make sure that your homestead exemption is transferred to your new home. New
homeowners in town need to apply by April 1. 1092 property owners received the homestead exelqitdn in
Following this report is a summary of this and other tax exemption or tax relief information thia¢ tmelpful to

certain property owners.

In 2012 we certified an assessment ratio, the ratio of assessed valuations to sales prices, of 4 00%exfidctation
to certify a ratio of 100% in 2013 as well. We will be reviewing recent sales prior to the commitment of taxes in 2
to continue to monitor how our assessed valuations compare to recent sales prices.

Maine law provides that taxpayeso are of the opinion that their valuation is in excess of its market value or is
assessed disproportionately to other similar property in the town have the right to request an abatement, a reduc
their valuation. A taxpayer has 185 days fromdhte of commitment of taxes to request an abatement in writing.

This year concludes my seventh year of contracting Assessing Agent services té-®@areft. | have been assisted
by Alan Gove, a key member of my staff, who has worked on a regulalirbémsign. We have enjoyed working for
the town and meeting many property owners.

Connie Sands, in addition to working@sdeEnforcemeniOfficer, works on our tax assessment records, and was
assisted by ChristineancasterThe new assistant to the Codaicer for 2013 is Nancy Crowell. We look forward to
continuing our work, with help of Connie and Nancy, and the Town Office staff. Their hard work and professionali
is appreciated.

Respectfully submitted,
William Van Tuinen
Assessing Agent
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TAX RELIE F/CURRENT USE TAX

\

Exemptions

The exemptions described below all require atime application by the taxpayer. The application must be receivg
by April 1 of the first year the taxpayer wishes to be eligible. A new application is needed only if the taxpayer m
into another home.

Homestead ExemptionA Maine resident who has resided in the state for a period of at least 12 months prior to t
date of @plication may qualify for a homestead exemption on his primary residential property.

Veterans ExemptianA Maine resident who is age 62 or older and has served in a recognized war period or a ve
who is receiving 100% disability as a veteran.

Blind: A Maine resident who is legally blind may quality for a $4000 exemption.

Applications are available at the town office or can be downloadedvirem maine.gov/revenue/propertytax

Maine Residents Property Tax and Rent Refund Program

Maine residents who have a high level of residential property taxes compared to their income may qualify for a
refund of property taxes under the Maine Residents Property Tax and Rent Refund Prognanatidmfés available
on line atwww.maine.gov/revenue/taxreliahd can be obtained over the phone by calling&P&. Although this is
a state, not a local program, we will try to keep applicat@madable in the town office.

Current Use

The followingCurrent Use Programsprovide for a reduced valuation on undeveloped land. They also provide fo

=

1”4
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ok

=
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ran

rtial

esS.

penalties if the use of the land is changed. So, applicants should carefully consider the benefits and disadvanta
Applications for these programs need to be made by Aprilthe first year for which classification is requested.
Applications and Bulletins explaining the programs are available at the town office or can be downloaded from
www.maine.gov/revenue/properax

Tree Growth. A parcel of land with at least 10 forested acres which are harvested for commercial purposes.
Farm Land. Property must have a minimum of 5 acres and produce an income from agricultural use.

Open SpaceNo minimum acreage but the palenust be undeveloped and provide a public benefit.

N
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CODE ENFORCEMENT

the occupancy of a building or structure. Some examples of work requiring permits and inspections are:
Detached structures greater than 120 square feet of floor area

All new attached structures includilecks

Interior renovations which alter the floor plan or interior design of a structure
Prefab swimming pools deeper than 240
Fences over 66 tall

New roof structue, changes in roof design, raadditions or expansions

E N

required

requiring a permit is completed and an inspection report is submitted to the town.

within the commercial zones if they follow the regulations as determined by the Planning Board.

Building Permits

New Homes 1 | Home Additions 3
Mobile Homes 3 | Mobile Home Additions 1
Camps 1 | Camp Additions 1
Garages 10 | Garage Additions 4
Bunk Houses 3 | Porches 12
Barns 4 | Decks 11
Sheds 22 | Breezeways 4
Dormers 2 | Foundations 3
Ramps 5 | Docks 1
Carports 4 | Greenhouses 3
Animal Shelters 2 | Demolitions 33
Home Occupations 3| Chickens in a Residential Zof 7
Certificates of Occupanc| 4 | Change of Use 1
Signs 12 | Dormitory 1

N

A list of known licensed third party inspectors is availablenatv.maine.gov/spo/ceo/documents/Tidt.pdf .

One hundred anfifty -eightbuilding permits were issued during 262012. This is an increase from last yedrhe
following is a breakdown of the various types of buildil®pme permits were issued for more than one project:

\

This upcoming year will be our first with the new building codes called Maine Uniform Building and Energy Code
(MUBEC). Permits and inspections are required to construct, ergatge, alter, repair, move, demolish or to change

Property owners will be required to hire a third party inspector and generate a report that the project needing
permit meets code specifications. Third party @tsprs are licensed by the State and must sign off any work thal
falls under the MUBEC Code. MUBEC requires that the town issue a certificate of occupancy once work

Also accomplished this year was the passage of an amendment to the Land Use Ordinarastivdsséd current
needs of business owners for allowance of electronic signs. Previously they were prohibited but now are allo

Insulation/weatherization coutéquire permits and inspection depending on whether structural alterations are

the

ved

J
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CODE ENFORCEMENT

In addition to building permits issued/ $horelandzoning permits were issued anfloodplain permits
were issued.

Total Amount Collected for Building Permit| $5,260.00
Shoreland Zoning Permits 295.00
Floodplain Permits 105.00
Planning Board Reviews 68000
Board of Appeals 0.00
Subdivision 0.00
Sign Permits 245.00
After-the-Fact Fees 80.00

TOTAL $6,665.00

Planning Board | Member Since:
David Michaud 1988
Cindy Johnson 1997
GeorgeBarton 2006
Frederick Muehl 2009
Glen Villane 2009
Thomas Sands 2009
Brent Martin 2011

The Planning Board meets the first Thursday of every month if there are any items on the agenda. You need to [subr
your plans to me at least 10 days prior to this meeting as it is necessary for me to notify the media and send lettefs to

the abutters. have a list of the submission requirements that need to be submitted to me in my office that are

available for you if you should have a project that needs to be reviewed by the Planning Board. You can also findl the

requirements in our Land Use Ordinamtevww.doverfoxcroft.org. All members of the Planning Board are

volunteers from the community. | thank them for all their help and support throughout the year and taking time ouf of

their busy lives to provide this service to their community. ThePlangy Boar ddéds report f ol

Board of Appeals| Member Since:
Patricia Johnson 1994

Kurt Baird 2004
Vacant

Chris Maas 2009
Marc Godin 2010

The Board of Appeals meets as needed to hear requests for variances or administrative appeals. This year the H
heard 1 appeal. The appeal was an after the fact appeal for placement of a ramp for a tenant requested by Jonat
Richards. The request wapproved on the condition that the ramp be removed when no longer needed by tenant,
The Board of Appeals are all volunteers too and | thank them as well for their time and dedication to the Town of
Dover-Foxcroft.

Respectfully Submitted,
Connie Sands
Code Enforcement Officer

|

boart
han

- /
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PLANNING BOARD
Greetings to the Selectmen and the Citizens of the Town of DovEpxcroft:

The following is a list of the items reviewed by the Planning Board for the-2012 fiscal year

Home Occupations Approved for:
- Katie Webb for a dental hygiene office on Summer Street

Site Plan Reviews granted to:
- Pleasant River Lumber Company for a rotary log cfaee photo below)
- Foxcroft Academy for an expansion of tennis court and addition of a basketball court
- North ViewApartments for a 24 unit housing development on Summer Street
- Foxcroft Academy for a second dormitory
- Farmers Market
- Two Rivers Child Development Services for an office building with school on Summer Street

Amendments to approved site plans:
- Piscatguis County Courthouse for removal of tree
- Monument Square Mercantile for an addition of an ice cream window

The Planning Board also worked diligently on reviewing the shoreland zoning ordinance and the land ug
ordinance.

Currently we are in needof planning board members. If you have time to give and have an interest in
the future of Dover-Foxcroft, we need you! No experience necessary. We meet once a month usually
on the first Thursday of the month at 6:30 pm. Please contact Connie Sands.

Respectfully Submitted:
Connie SandsCode Enforcement Officer
on behalf of Planning Board Chairman

AN

N/A
%

PLEASAN'RIVERLUERCOMPAY
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LOCAL SEALER OF WEIGHTS AND MEASURES
2012

Starting in January, the test weights and fuel pump test cans were taken to Augusta for their yea
Sealers for updates on new devices. | waw's in at the town office ihugust In April through October,

45 scales and 84 pumpere tested and found to be in good working order and within the state tolerances
the Town of DoveiFoxcroft.

Respectfully submitted,

e
Timothy Briggs Local Saler 2

39 Crawford Road

Phone207-924-7562

Dexter, ME 04930 Py i
Thbriggs@psouth.net _ A —-—

Cell 7177295

bbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbbob

T PLUMBING INSPECTOR
I

Internal Plumbing Permits
Issued’ 38

: Subsurface Permits

P Issued = 11

Donei 8

| would like to thank all the plumbers and contrastbat | have worked with this first year.
| am looking forwardo working with you again, and hope you all have a good year.
Respectfully submitted,

Bret Marshall

Local Plumbing Inspetor

calibration tests. In the middle BEbruary | picked up the equipment and attended a meeting with the State

- /
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FIRE DEPARTMENT

The DoverFoxcroft Fire Department is always here to serveciieens of ourgreattown, either withfire
prevention offire suppression in any way, shapeform. If you call, we will do our very best to help you.
Fire prevention in our Schools is always a top priority with our firefighters. We visited with 387 boys anc
girls in grades K4 at SeDoMoCha this yeawWe teaclthem about smoke detectors, safe exits out of their
homes and getting them out alive.

We candot t hank t-logcrott encughdoy supperting dur fuba reigng endeavmisiding

the Annual Boot Drive, fire prevention letters, the food haitthe Piscataquis Valley Fair, and fishing

derby at Sebec Lake. Thank you, thank you, thank @ow.Fire Museum at the fairgrounds is open 4 days

during the fair plus anytime you catch a fireman to show you around.
'. : 2

We are proud to announce that os
first time out our 1850 Hunneman
Hand Tub (pictured) receivedFirst
Place Trophy Honorsin its category at
the Annual Maine State Federation ¢
Firefighters Convention which tool
place in Freeport, Maine this yea
There has been a lot of talk about tl
return of thishand tubfire truck which
was originally bought by the Foxcrof
Fire Brigade, some good, some nc
After years of searching and ongoir
negotiations thishand tubwas found
and purchased for $25,000 from
private collection through a-¥ear loan
to be paid back in 5 annual payments of

$5,000by TheDover-Fo x cr of t Fi r e maothy the Powrsoovath axpayersmoney. This is
part of what we do with money we raise throughout the year via various means. This money is also u
pay for | earning materials for Fire Preventio
the antique fire equipment that we have collected so far, most of which has a direct tie té-®aveft,
thus preser vi ng nagd buotheffirgfighters berithge asrwélls her i t

Thank you officers, fire fighters and families of the department.

Respectfully submitted,

Joseph RGuyotte

Fire Chief
DOVEHROXCROFT FIRE DEPARTMENT INDICENA® 2011

VEHICLE ACCIDENTS 21 | HAZMAT RESPONSE 1
MUTUAL AID CALLS 10 | APPLIANCE/FURNACE MALFUNCTION 2
EMERGENCY ALARM ACTIVATION | 23| RESCUE 7
MEDICAL ASSIST 17 | TREE ON WIRES 13
STRUCTURIRES 8 | GRASS OR WOODS FIRE 7
CHIMNEY FIRES 4 | TOTAL CALLS 113

- /
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DOVERFOXCROFT FIRE DEPARTMENT ROLL CA

OFFICERS FIREFIGHTERS

Joseph R Guyottq Chief David Henderson

Rick Pembroke | Deputy Chief Shane Herbest

Jerry Rollins Asst.Chief Steve LeClair

Eric Berce Captain Craig Melia

Mark Young Captain Mike Nelson

John Guyotte Lieutenant Andrew Peterson

Ryan London Lieutenant Chad Raymond

Kasey Fair Lieutenant William Riethmuller

Gary Sudsbury | SafetyOfficer Jenn Rollins EMT

Todd Daigle Chief Enginee| | Francis Sevene
Dennis Stewart

FIREFIGHTERS Ryan Taylor

Ethan Amero Bruce Voter

Matt Branco Driver/EMT Holly Guyotte Dispatch

Josh Colson EMT

Jason Durgin Driver RESERVE

Rob Durgin Driver Dan Bishop

Brian Gaudett Driver Ralph Lewis

Kevin Gerrish Tim Perkins

Matt Grant Brian Mullis

Terry Grant

Clyne Labree

The
policy

| aw
of

of

i No

TOWN WARDEN

AiNo burning

burning before 5 pmd with

w i thelStata and Bowns a lotmfiunnecessarytire catiso Oun a
t he

exception

working. Anyone needing a burn permit can call any of the following FiréVardens:

N

\

off

J

Chief Warden Joseph R. Guyotte 5642187 or 3432267
Deputy Warden Bonnie Guyotte 562187
Deputy Warden Rick Pembroke 568475
Deputy Warden Jerry Rollins 564-3650
Deputy Warden Gary Sudsbury 562931
Deputy Warden Ralph Lewis 568292
Respectfully submitted,
Joseph R. Guyotte
Chief Fire Warden of DoveFoxcroft
VISIT OUR WEBSITE 29 www.dovefoxcroft.org
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POLICE DEPARTMENT

To the citizens of Dekexcroft

As in the past couple of years we have struggled with the budget and | really do not see
better in the future yedram planning on keeping the budget in a range where the citizemscobfdal/be

we need to purchase. Fuel hagganéorms have gone up, as has everything else. We are always seekir
fromgrants that the State or Federal Government is putting out.

department left is the Highway Department and | hope to have them on barthey#ae.filssgain, all the ney
radio systems were obtained by a grant that we were able to receive.

project. The departmentraseived another underage drinking grant that allows us to focus on minors inLT
alcohol and those who are providing alcohol to minors. We find that alcohol and illegal and diverted dr
of our time.

David Wilson was hired ird2fi0a Cop Fast Grant that we received. Since thes,rBsigioédmthis position
and has gone to work for Mountain View Correctional Facility. Weybavearimitment left on this grant and

this project by Lt. Scott Arno. As most citizens know, you need thetogldrperssposition. You cannot tak
just anyone with no experience and put them ineodhiswvgptigation.

back to this department and train other officers within the department. This allows all officers up to date
many of the law changes. We also take many of the mandatory classes through the Internet. This cuts
of travelingut of town to attend these trainings. Some of the classes the officers took were: Basic Reid |
Interrogation, Brady/Giglio issues, Bath Salt Awareness, Methods of Instruction, Awareness of Variant B
name a few.

Officer Kyl&Vilson, Officer David Henderson, and Officer Tom Kidiriiee Instructdrem the Maine
Criminal Justice Academy. Officer Wilson is still going to SeDoMoCha Elementary School andheaching

the students.

Respectfully Submitted
Chief Dennis Dyer Congratulations

Dennis Dyer

FOR 40 YEARS OF
DEDICATED SERVICE
to the
Town of Dover-Foxcroft

\ DAVE JOHNSONFINANCEDIRECTOR DENNISDYER CHIEF OFPOLICE, JACK CLUKEY-TOWN MANAGER /
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able to handle the increase if any. | know that sometimes this is an impossible task because of the increase

g fu

We have most departments up to date with the new narrow band radio system that we had to go to. The or

This year we were very fortunate to receive a grant from the State for OUI enforcement. This was a very su

0SS

gst

we are in the hiring stage to fill this poBhiseras been a very long hiring process and many hours have bgen |

Many of our officers have attended many hours of training to keep up with changing laws we deal with. |Mar
officers have even become certified instructors through the Maine Criminal Justice Academy. This allows tt

infc
dov
nte
ehe

the

Eagle courtethe students thefghis as turned out to be a huge success and it gives the Officer time to intgrac
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POLICE ARREST/SUMMONS: -201P

Charge Total | Charge Total
ROBBERY, STRONG ARM, RESIDENCE 1 | VIOLATION OF CONDITION OF RELEASE (BAIL) 10
ASSAULTSTRONBRMHANDS, FISTS, ETC 1 | VIOLATION OF PAROLE/PROBATION 3
ASSAULTOTHERNOT AGGRAVATED 5 | INTERVIEWSUSPECT 1
BURGLARYO FORCHRES DAY 2 | ANIMAL COMPLAINDOG 2
BURGLARYO FORCERES UNKNOWN 1 | LITTERING FROM M/V 2
LARCENYSHOPLIFTING 4 | OPER UNREGISTERED M/V (CHANGED 9501) 8
LARCENYROM MOTOR VEHICLES 1 | OPER W/EXP LIC 90 DAYS OR LESS 6
LARCENYALL OTHER 11 | OPER BEYOND INTER. LIC RESTRICTIONS 1
FORGERY AND COUNTERFEITING 1 | FT CHANGE LOCATIONS/STATUS ON LIC/REG 1
FRAUD 1 | FAIL T@HOW PROOF OF LIABILITY INSURANCE 36
BAD CHECK 9 | VIOLATION OF INSPECTION STANDARDS 2
STOLEN PROPERRECV., POSSN., BUYING 2 | OPERATING W/O VALID CURRENT INSP STICKER 19
VANDALISM 2 | INADEQUATE EXHAUST

WEAPONSCARRYING, POSS. 1 | FAIL TO STOP FEBHOOL BUS W/FLASH LIGHT
DRUGSSALE/MFGMARIJUANA 2 | FAIL TO YIELD RIGHT OF WAY
DRUGSPOSSESSIONPIUM/COCAINE 1| OPER W/O HEADLIGHTS

DRUGSPOSSESSIOMARIJUANA 2 | OPER OVER POSTED SPEED LIMIT 24
DRUGSPOSSESSIONYNTHETIC 1| OPEROVER POSTED LIMIT 30+ 2
DRUGSPOSSESSIORARAPHERNALIA 8 | UNNEC NOISE BRAKE/ACCELERATION
DRUGSPOSSESSIONTHER 1 | ADULT/CHILD SEATBELT/SAFETY SEAT VIOL 22
DRIVING UNDER THE INFLUENCE 26 | POSS SUSPENDED LIC/PERMIT 2
LIQUOR LAWS 11 | ATTACHING M/NLATES ASSIGNED TO ANOTHER

ALL OTHER OFFENSES 2 | OPERATE M/V WHILE CONSUMING INTOX LIQUOR
CRIMINAL THREATENING 2 | ATTACHING M/V PLATES ASSIGNED TO ANOTHER
VIOLATION OF PROTECTION ORDER 6 | OPER AFTER LIC SUSPENDED 23
HARASSMENT 1| OPER AFTER BEDEXCLARED HABITUAL OFFENDER
UNSWORN FALSIFICATION 1 | OPER AFTER LIC SUSPENDED

MISC 2 | DRIVING TO ENDANGER 1
M/V COMPL(N/S) 1| OPER W/O CURR & VALID CERT OF INSPECTION 11
WARNED/SAFETY DEFECT (TIRES LIGHTS, E 1 | DISPLAY FICTITIOUS INSPECTION STICKER 1
ACCIDENT HIT & RUN 1 | REFUSAL TO SIGN UTT AFTER REQUESTED 2
PUBLIC ASSIST 1 | OPER UNREG M/V 5
ASSIST AGENCY L/E 6 | FAILURE TO PRODUCE CERT OF REGISTRATION 1
DOMESTIC ASSAUUTR REPORTABLE 12 | OPER M/V W/O LIC 7
FAMILY DISPUTE 1| LEAVING SCENEATFCIDENT 1
SERVE PAPER&L OTHER FAIL TO STO FOR STOP SIGN 1
ARREST ON WARRANT 28 | Total 377

N

J
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POLICE INCIDENTS 20012
TOTAL | TYPE TOTAL | TYPE
3 | ABANDONED VEHICLE 2 | CHILD ABUSE
1| ACADENT- FATAL 62 | CIVIL COMPLAINT
12 | ACCIDENTPERSONAL INJURY 62 | CONCEALED WEAPONS PERMIT ISSUED
11 | ACCIDENT CAR/DEER/BEAR/TURKEY 14 | CRIMINAL THREATENING
1 | ACCIDENT CAR/PEDESTRIAN 38 | CRIMINAL TRESPASS
1| ACCIDENT CRUISER INVOLVED 1| CRUELTY TO ANIMALS
16 | ACCIDENT HIT & RUN 25 | DISORDERLY CONDUCT
56 | ACCIDENT NGREPORTABLE 16 | DOMESTIC ASSAUUCR REPORTABLE
54 | ACCIDENT REPORTABLE 2 | DOOR CHECK (BUSINESS)
21 | ADULT/CHILD SEATBELT/SAFETY SEAT VIOL 2 | DRIVING TO ENDANGER
1214 | ALL OTHER OFFENSES 27 | DRIVINGNDER THE INFLUENCE
22 | ANIMAL COMPLAINDOG 4 | DRUGSPOSSESSIONARIJUANA
21 | ANIMAL COMPLAINDTHER 1 | DRUGSPOSSESSIORNPIUM/COCAINE
1 | ARREST ON WARRANT 1 | DRUGSPOSSESSIORYNTHETIC
6 | ARSONSINGLE HOUSE (TOWNHOUSE) 1 | DRUGSSALE/MFGMARIJUANA
1| ASSAULTOTHERNOT AGGRAVATED 1 | DRUGSSALE/MFGOPIUM/COCAINE
9 | ASSAULTOTHER DANGEROUS WEAPON 2 | DRUGSSALE/MFGOTHER
98 | ASSAULTSTRONG ARMHANDS, FISTS 3 | DRUG®OSSESSIPMRAPHERNALIA
55| ASSIST AGENCY L/E 10 | DRUNKENNESS
1| ASSIST AGEN@THER ESCORT
16 | ASSIST D.O.T. FAIL TO DIM LIGHTS
16 | ASSIST FIRE DEPARTMENT 16 | FAIL TO SHOW PROOF OF LIABILITY
39 | ASSIST MOTORIST 1| FAIL TO STOP FOR SCHOOL BUS W/FLASH
2 | ASSIST RESCUE/AMBULANCE 1| FAIL TO STOP FOR SIIGRl
2 | ATTACHING M/V PLATES ASSIGNED TO FAIL TO YIELD RIGHT OF WAY
2 | ATTEMPT TO LOCATE 50 | FAMILY DISPUTE
1| ATTEMPTED SUICIDE 1 | FORGERY AND COUNTERFEITING
29 | AUTO THEFTTRUCK/BUS 8 | FRAUD
18 | BAD CHECK 1| FT CHANGE LOCATION/STATUS ON LIC/RE
2 | BUILDING CHECK 1| FT PROPERLY DISPLAY REG PLATE
2 | BURGLARTTEMPTED HBRION RES 85 | HARASSMENT
4 | BURGLARYORCIBLE ENTRYON RES 13 | HOUSE WATCH
1 | BURGLARYORCIBLE ENTHRES DAY 3 | INADEQUATE PLATE LIGHT
2 | BURGLARYORCIBLE ENTRENIGHT 2 | INADEQUATE TAIL LIGHT
3 | BURGLARYORCIBLE ENTRES 53 | INFORMATION
1 | BURGLARYWO FORCHENON RES NIGHT 1 | INTERVIEWCLAIMANT
1 | BURGLARWO FORCHAENON RES UNKNOWN 5 | INTERVIEWMINFORMANT
3 | BURGLARWO FORCHERES DAY 1 | INTERVIEWSUSPECT
1 | BURGLARWO FORGHRES NIGHT 5 | INTERVIEWVICTIM
5 | BURGLARYWO FORCHRES UNKNOWN 6 | INTERVIEWWITNESS
42 | BUSINESS ALARM 14 | JUVENILE RUNAWAY
\
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POLICE INCIDENTS 20012
TOTAL| TYPE TOTAL| TYPE
66 | LARCENYALL OTHER 5| PROWLER
LARCENYAUTO PARTS/ACCESSORIES 140 | PUBLIC ASSIST
LARCENMBICYCLES 1| RAPE BY FORCE
LARCENYROM BUILDINGS 1 | RECOVERED PROPERTY
24 | LARCENYROM MOTOR VEHICLES 4 | REGISTERED SEXUAL OFFENDER
8 | LARCENYSHOPLIFTING 6 | RESIDENTIAL ALARM
1| LEAVING SCENE OF ACCIDENT 2 | ROBBERY, STRONG ARM, RESIDENCE
7 | LIQUOR LAWS 6 | S.O.R. 90 DAY UPDATE
2 | LITTERING (NOT FROM MIWIL 17 | SERVE PAPERSL OTHER
3 | LITTERING FROM M/V 14 | SERVE PAPEFPROT FROMBUSE
1 | LOITERING 9 | SERVE PAPERROT FROM HARASSMENT
38 | LOST/FOUND 17 | SERVE PAPERSYJBPOENA
12 | LOUD PARTY SEX OFFENSES (OTHER)
123 | M/V COMPL(N/S) SHOTS FIRED
4 | MC/SNOW/ATV COMPLAINTS STOLEN PROPERRECV., POSSN., BUYING
36 | MENTAL PERSON 48 | SUSPICIOUS PERSON
46 | MISC 51 | SUSPICIOUS VEHICLE
14 | MISSING PERSON 3 | UNATTENDED DEATH
1| MURDER UNNEC NOISE BRAKE/ACCELERATION
2 | OBSTRUCTION OF PUBLIC WAY 1| UNSWORN FALSIFICATION
1 | OFFENSES AGAINST FAMILY AND CHILDRE 35 | VANDALISM
6 | OPENDOOR/WINDOW 1| VEH LOCK OUT
3 | OPER AFTER BEING DECLARED HABITUAL 1| VEHICLE STOLEN -GRECOVERED HERE
26 | OPER AFTER LIC SUSPENDED 7 | VIOLATION OF CONDITION OF RELEASE (BAIl
1 | OPER BEYOND INTER. LIC RESTRICTIONS 4| VIOLATION OF INSPECTION STANDARDS
OPER M/V W/O LIC 3 | VIOLATION OF PAROLE/PROBATION
24 | OPER OVER POSTED SPEED LIMIT 9 | VIOLATION OF PROTECTION ORDER
OPER UNREG M/V 67 | WARNED FOR EXP.NO INSP STICKER
OPER UNREGISTERED M/V (CHANGED 9501 11 | WARNED FOR FT STOP @SIGN/FLASH RED
OPERN/EXP LIC 90 DAYS OR LESS WARNED FOR FTP EVID OF INSURANCE
10 | OPER W/O CURR & VALID CERT OF WARNED FOR IMPROPER PASSING
1 | OPER W/WINDSHIELD WIPERS/NO WARNED FOR REGISTRATION VIOLATION
13 | OPERATING W/O VALID CURRENT INSP 7 | WARNED FOR SEAT BELT VIOL
5 | PARKING VIOLATIONS 220 | WARNED FOR SPEED
PERSONS FIGHTING 119 | WARNED/SAFETY DEFECT (TIRES)
1 | POSS SUSPENDED LIC/PERMIT 2 | WEAPONSCARRYING, POSS.
-
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PUBLIC WORKS

Currently ourPublic E
Works Department consists of 7 |
full time employees, including
mechanic. In the winter months
we employ 3 additional part
timers for snow removal.

PUBLIC

Public Works purchased a
new 2012 Volvo Grader and a
used 2001 Trackless sidewalk
machine with snow blower.

The Public Works crew worked on several differenjgnts this year.
Some of those consisted of:

Screened winter sand2,000 yards

Screened road gravill0,500 yards

Graded gravel roads

Painting and maintenance of equipment; as needed
Cleanup; in and around garage

Spring clearup; cleaned streets; leped street signs

mTmoow»

The Public Works staff completed their regular duties as listed above; as well as dredging
channel to the boat landing; hauling gravel for a parking lot on Landfill Road and stock piling gray
for Landfill Road. We also installed aleart on the East Dover Road to replace the wooden bridge
as well as placing fabric and gravel. The

el

cr

Road South and reshaped Landfill Road with ditching. Culverts were replaced on Shore Road Nprth

Par®n6s Landing Road, Cotton Brook Road and
|l 6d |I'i ke to take this opportunity to tha
thankless job we do at Public Works and | appreciate all they do to make my jobeasitte

Respectfully submitted,

Geoff Chambers
Public Works Supervisor

St

n k

)
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SOLID WASTE

For the period 1 Jul 11 through 30 Jun 12 the Dover-Foxcroft Regional Recycling/Transfer Facility
received and processed the following materials:

Tons of Newspaper i 105

Tons of Corrugated Cardboard - 207
Tons of Plastics - 12.5

Tons of Mixed Paper - 35

Tons of Mixed Office Paper - 13.3

Tons of Aluminum/Steel Cans - 22.5
Tons of Computers/TV Monitors - 19.21
Fluorescent Lamps - 4436 Lamps

Tons of Mixed Electronics/Printers - 2
Gallons of Paint - 1020

We landfilled at our demolition site over 300 tons of bulky waste (furniture, shingles, bathroom fixtures, and large
plastic items).

Transported and disposed of over 3300 tons of trash to Penobscot Energy Recovery Company. Average tipping fee
cost $73 per ton.

Since we can't landfill sheetrock, wallboard, or plaster as of Jul 2011, we hauled out over 52 tons to Juniper Ridge
Landfill in Old Town at an average tipping fee of $65 per ton. Recyclable material market prices have been excellent
during this period and hopefully will remain as the economy gets better.

Over 800 tons of demolition wood and brush were chipped and transported to be reused at energy recovery plants
throughout the state. Demo wood cost $27 per ton to chip and transport, brush is done for free. 3 tons of oversized
tires and tires with rims were shipped, shredded, and reused. Disposal fees of tires varies from $65 to $255 per ton.

Please pass along to others that recycling is beneficial to the environment and the town budget.

More revenue less taxes! | T S TI ME TO RE!
l|| Mon. ||| 9:00 AMi 5:00 PM |
) ‘ Tues ‘ ‘ Closed |
Respectfully submitted,
| Wed. ||| 10:00AM i 6:00 PM |
Thurs. Closed
Joseph A. Sands w ‘ I | “«
Director, Solid Waste Facility ‘ Friday ‘ ‘ 9:00 AMT 5:00 PM | ‘
| Sat. ||| 8:00AMi 4:00PM | = ’
‘U Sun ‘ | Closed |

-
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WASTEWATER TREATMENT PLANT

To The Citizens of DoveFoxcroft:

20117 2012 was the 21st year of operation. Since start up, this facility has received and treated 2.76 bi

lion

gallons of wastewater, 1743 tons of organic waste, 1399 tons of total suspended solids with overall treafme

efficiency of 88%.
Descriptionof Collection System

The town of DovetFoxcroft currently maintains a centralized wastewater collection system consisting of
approximately 21.3 miles (112,418 linear feet) of gravity sewer mains and force mains, three wastewate

r

pump stations and over 558wer manholes. To date, approximately 20.8 miles (98%) have been upgraded

to new PVC pipe. The remaining 0.5 miles (2%) of the wastewater collection system piping consists md
of needed upgrades to promote adequate maintenance.

In addition to the pholic sewer system, the Town oversees 15.1 miles (79,582 linear feet) of sewer servics
lines. The majority of our emergency services calls are due to this portion of the sewer system. The rea
for this is some of the services are still old clay tile, sgisecement, brick, or other substandard materials.
Maintenance problems such as root intrusion, leaky sections, and structural deficiencies are associated
these substandard materials. They cause sewer line blockages and sumduaegkflooding.If your

stly

witl

sewer service consists of these substandard materials, you should have your sewer service line upgraded t

prevent costly and inconvenient service calls.

Combined Sewer Overflows (CSO6s) were inen all eld

surchargg nduced fl ooding. Since the | ate 1980606s,
events. | am plead@o announce that no CSO events occurred during this reporting period, but excess
infiltration and inflow (I/1) still impacts opeting efficiency of the collection and treatment system.

Old sewer lines on Mechanic Street, Free Street, Edes Avenue, and from Forest St to Hancock St (appioxX.

2000 linear feet) was replaced this past year. The Central Street tie in is scheduleahtplbeed in 2013
construction season. Also the Town will be addressing some deficiencies on West Main Street (mainly §
service road crossings), installing a new sewer system for the Moosehead Manufacturing Facility, upgrg

the sewer line in the Looln Street/Davis Street area, and much needed pump stations modifications. Thjs

should conclude the major construction in Town that is need for the sewer collection system for many y¢

Collection System Performance

The Town of DoveiFoxcroftWastewater Department works hard to eliminate the overflows in the system,

This is accomplished by constant preventive maintenance. Preventive maintenance consists of sewer
cleaning and video inspection. The sewer cleaning keeps the wastewater fl@elpgd the treatment

plant. Video inspection allows us to pin point locations of problem areas, such as root intrusions, grease
build up, broken pipe, and sources of I/I.

There are a number of ways that clean water can enter the system.
Connections ofoof drains, sump pumps, cellar/foundation drains
Connected storm drain system & catch basins

Remaining sections of substandard sewer system that are leaky

(oo gl og

ewe
ding

ears
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The Town has disconnected all storm drai ndlsandf c
the Town has upgraded 99% of substandard, leaky sewer lines. The replacement of these lines is very
expensive and we are still seeing increased flows during wet weather storm events. Most, if not all, is &
result of private I/l water still enterirthe sanitary sewer system! You, as a homeowner or business owney,
can help by preventing any water on your property that does not need to be treated from entering the sanita
sewer. If you have sumps, cellar, roof or yard drains hooked into public lseege please have them
di sconnected. These conne€bkonsesftacl008i Sgweo|l K
ILLEGAL and could lead to enforcement action and added surcharge fee to your sewer bill. And if thesg
illegal connections are notstonnected, the money spent on upgrading the public sewer system is less
effective. PLEASE dgour part so we can redugeair cost of treatment.

Another problem that has affected the sewer system performance and has a potential to cause sanitary|sew
overflows to the Piscataquis River is the disposal of items that can clog pipe and pumps. This year along, w
have responded to over 100 pump station calls to remove debris from the pumps. Fortunately, none of ther
resulted in a raw sewer overflow to ttieer, but they are costly due to overtime and wasted energy expenge.

This is totally preventable if you do your part by keeping trash out of the sewer.

\1*4

Many household products are labeled and marketed as disposable; many baby hygiene products are lapele
both disposable and flushable. And while these products may be marketed as a convenience item in this we
the truth is that these household wipes and cleaning towelettes have the ability to clog and stop up not ¢nly
the sewer line on your property, blgs@can cause blockage and service problems in the public sewer system
and pump stations.

Unli ke toilet paper, these products dondot br ealk
your oriite sewer, especially older pipelines that may hasasgs, roots, or other obstructions already
existing. A repair of the ahite sewer line can leave the home owner or business owner with a nasty repajr
bill.

On a larger scale, when these products make their way into the public sewer system thegpgetihestdand
cause clogs in the main collector lines and get tangled in pump stations requiring repair or replacement|of
equipment.

The following items should never be flushed into the
sewer system:

Disinfecting wipes, Baby wipes

Qips

Toilet cleaning pasl

Mop or ASwiffero type
Paper towels

Disposable diapers

Feminine hygiene products

Moist towelettes

Any consumer item that is not toilet paper.

To I I I Io I I I I
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Every home and business has a sewer connection t
the public sewer system. This connection runs from
the home or business to the sewer main where it is
connected to the public sewer system. Thi&ita
sewer line is the responsibility of the home or
business owner to keep clear so there are nazback
ups of wastewater into the home or business.

Save yourdéand your Sewer Utility from costly
repalrs and/or replacement bills. Do not flush the

Treatment Plant

The DoverFoxcroftWastewater Treatment Facility is looking and operating well for starting ctiy@4r
of operation. The system is running as designed although the equipment and buildings are starting to show
little wear.

The facility consists of pretreatment opesatihat includes grit removal and screening, followed by three
aerated lagoons operated in series, chlorination, and dechlorination. The pretreatment process removeld 9¢
cubic feet of grit and 59 cubic feet of screenings this year. Removing these sotidhdérwaste stream
positively impacts the aerated lagoon treatment system. The pretreatment process has removed 2,212 ¢ubi
feet of grit and 517 cubic feet of screening to date.

This past year we upgraded lagoon #1 from surface aeration to fine bulilderdif The project was

designed to increase treatment capacity while saving energy. Preliminary results have indicated that thg
treatment process is more efficient and energy saving should follow. It is too early to tell, the system has
only been on he since mieMay 2012. All the old aeration equipment that was removed from lagoon #1 wjas
saved for spare parts for Lagoon# 2 and Lagoon #3. Both of these lagoons are operating designed.

Sludge removal & dewatering system was put on line in 2007. Weveshthe sludge that accumulated in
lagoon #2 in 2008, lagoon #3 in 2009 and a large portion of lagoon 1 in 2010 and 2011. All the sludge that
was dewatexdthe last four yearwas removed from the drying beds and redepd$itr final disposal at the
old tannery site this past summer. This saved the Town a considerable amount of money. If we had to|truc
it to a landfill we would have paid $200,000 or more. We cleaned out lagoon #2 again this past summey.
Before sludge removal process and the newdagtl aeration system our treatment efficiency was rarely
above 90% but now we are seeing 95%, consistently.

The chlorination and dechlorination systems work as designed this year. The chlorination system is a
process that significantly reduces the pgtic (disease causing) organisms that we discharge to the

Piscataquis River. The d@lorination system is a process that reduces the chlorine levels that is acceptable
to discharge into the environment.

N /
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Town of Dover-Foxcroft Wastewater Treatment Facility

Month
License Limit
July '11
August '11
September '11
October 11
November '11
December '11
January '12
February '12
March '12
April '12

May '12

June '12

0.80
0.11
0.21
0.22
0.42
0.00
0.25
0.24
0.17
0.35
0.30
0.35
0.36

Respectfully Submitted,
William J. Littlefield

min
6.0
7.1
7.0
7.2
7.2

7.8
7.2
7.0
7.1
7.5
7.3
7.2

9.0
7.7
7.5
7.4
8.9

8.4
7.8
7.3
7.4
8.3
7.6
7.6

ppm
30
20
8
4
10

11
10
10
18
24
19
31

Wastewater Treatment Plant Superintenden

#/day
334
25
24

2011-2012 Annual Performance

#/day

20
17
37
16
58

51
24
13
42
71
40
31

#/100ml

Gr35555550wrg

ppm - daily max
0.20
0.12
0.16

~
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PINE CREST DEVELOPMENT CORPORATION
48 MORTON AVE SUITE A
DOVERFOXCROFTMAINE 04426

Phone (207)58818~ Fax (207)563621
www.dovefoxcroft.org

Annual Report of the Corporation
The Pine Crest Development Corp. Board of Directors met five times during 2@l&ycontinuing

will be readied for mixed business and residential uses starting in 2013.

-- at Moosehead.

after submitting a low bid of $337,905. EnviroVantage was also selected in December to conduct inter
demolition @ the Moosehead mill and to recycle Aoazardous materials, after submitting a low bid of
$82,895 for that work.

EnviroVantage was expected to mobilize for the
cleanup phase in January, 2013.

In addition to funding for cleanup ttie former
Moosehead complex, during 2012 a $1.5 million federal

i
e vy

Ken Woodbury of the Piscataquis County Economic & & &8
S CENTER

' 564-3318 |

Development Council. The EDAant will help to
leverage historic tax credits and assist the project
developer, Arnold Development Corp. of Kansas City,
Missouri, in financing the repurposing the former
furniture factory.

Respectfully submitted,

g® Creative Apparel| 7 SITES 7‘
| Associates |~ TAVAILABLE |

Thomas Lizotte, Secretary

PINE CREST BUSINESS PAI |-

During 2012, Pine Crest worked with the Town of DekFexcroftand Ransom Consulting Engineers
to bid out this cleanup work. In June, EnviroVantage was selected as contractor for the hazmat cleanup woi

its involvement with planning for redevelopment of the former Moosehead Mfg./Mayo Mill complex, whjch

Pine Crest, using its ngorofit corporate statusyas designated in 2011 as the recipient of a $400,000
Environmental Protection Agency grant for cleanup of hazardous mateteigely asbestos and lead paint

or
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MAYO REGIONAL HOSPITA L

Re 10nal
Hospital 2012 annual report from HAD 4

Board of Directors
Abbot
Janice Boomsma

Atkinson
Anthony Zambrano

Bradford
Gregory Bowler

Cambridge
Evelyn Farrar

Dexter

Kathy Goerlitz
William Lovejoy
Ella Munday

Dover-Foxcroft
Mary Alyce Higgins

George Barton. Chair

Barbara Austin,
Secretary

Guilford
Alvin McDonald
Amanda Thomas

Milo
D. Jensen Bissell.
Treasurer

Gerald Brown

Monson
Robert Wilson

Parkman
Candice Cyr. Vice
Chair

Sangerville
Gayle Worden

Sebec

Gerald Nessman
Willimantic
Jeff Morin

Mayo Regional Hospital selected Edward J. Hannon as its new
President and CEO in 2012. Chosen from a national pool of more
than 100 applicants. Hannon began working at Mayo on Sept. 17.

A veteran healthcare leader whose career spans over 30 years,
Hannon relocated to Dover-Foxcroft after serving as President and
CEO at The McDowell Hospital in Marion, N.C. He has additional
CEO experience at rural hospitals in Florida and Pennsylvania.

Hannon succeeded Ralph Gabarro, who retired in October after
serving as the hospital’s chief executive since 1997.

There was also a leadership change on the Hospital Adminis-
trative District 4 Board of Directors during the year. as George
Barton was elected Board Chairman. He replaced co-chairs Gregory
Bowler and Mary Alyce Higgins.

Mayo received two national awards in 2012 recognizing the
hospital’s quality care. The VHA Leadership Award for Clinical
Excellence honored Mayo for exceeding national performance
standards for clinical care and improving the patient experience.
Harvard Pilgrim Health Care named Mayo to its Honor Roll for
making the top 25% of all U.S. hospitals on a list of quality metrics.

The Wellness Council of America designated Mayo as a Gold-
level Well Workplace site. recognizing the hospital’s commitment to
workplace wellness programming for its 500 employees.

Four new healthcare providers were welcomed to Mayo’s
medical staff during the year. General surgeon Abhijit “Abhi”
Shaligram. M.D. joined Mayo Surgical Associates, Jessica Rich-
mond, M.D. and Maggie Swan. PA-C filled openings at Milo
Family Practice. and Nicole Johnson. PA-C joined Dover-Foxcroft
Family Medicine.

Mayo also announced that it will soon launch a new urology
service after recruiting Ahmad Elnoor, M.D. for a practice that will
be shared between Mayo. Millinocket Regional Hospital, and
Penobscot Valley Hospital in Lincoln.

A multi-year project to install electronic health record (EHR)
systems in Mayo’s physician practice locations, Emergency Depart-
ment and inpatient nursing areas was completed. Mayo joined
HealthInfoNet. the statewide health information exchange. which
connects EHR systems of healthcare providers across the state.

Increased utilization of inpatient capacity will result from
Mayo’s decision to offer the hospital as an option for patients who
need inpatient rehabilitative care. such as after a joint replacement.
The use of “swing beds™ allows patients to transition from acute
care to a skilled-nursing level of care without leaving the hospital.

The 2012 financial report may be found at Mayohospital.com.

Mayo Regional Hospital - 897 West Main St. - Dover-Foxcroft, ME 04426

(207) 564-8401 - www.mayohospital.com

/
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PISCATAQUIS COUNTY ECONOMIC DEVELOPMENT COUNCIL

- Piscataquis County Economic Development Council
Economic Development Council

PCEDC exists to help Piscataquis County grow its economy, develop its communities, and preserve its
unigueness to enhance the quality of life for its residents.

Dover-Foxcroft is referred to as one of Maine’s “micropolitan” towns, along with others like Ellsworth and
Rockland. Dover-Foxcroft has the population of a small town (“micro”) and the amenities of a metropolitan
area. Examples of those amenities are the YMCA, Center Theatre, a traditional walkable downtown, Mayo
Regional Hospital, and Penquis Higher Education Center.

PCEDC assists Dover-Foxcroft in developing its many assets and amenities. Here are examples of
PCEDC’s work in partnership with Dover-Foxcroft:

Conducted and analyzed data from two surveys regarding vision of community
Brought new restaurant and sports bar to downtown

Inventory of available space for retail, services, and residences in downtown

Created liaison with internet service provider to provide free WiFi Hotspots downtown
Brought farmers market to downtown

Made debit/credit card payment possible at farmers market™

Expand farmers market to include nonprofits and crafters

Build a data center at Mayo Mill*

Develop a multiuse facility at Mayo Mill*

Planted trees downtown with Project Canopy*

Dredge for better boating at Sebec Lake*

(County-wide) Environmental Protection Agency Brownfields Revolving Loan Fund for cleanup
of contaminated buildings and land*

(County-wide) Promote free customer service training with WelcomeME
(County-wide) Destination Training for enhanced visitor experiences™

Funding for Heritage Balloon Festival*

Funding for downtown walking trails and signage”™

Clearing lead paint and asbestos from Central Hall*

Develop and re-purpose historic Central Hall

*Projects assisted by state/federal funds ($5,000 to $1.5 million).
“*Projects assisted by mini-grants (less than $5,000).
The remaining work done directly by PCEDC staff without additional funding.

For more information about PCEDC, please visit our website at www.pcedc.org. Also, be sure to “like” us on
Facebook.

Respectfully submitted,

PCEDC staff:
Janet Sawyer, Business Development Director
Ken Woodbury, Community Development Director

PCEDC 2012 Executive Committee: Jack Clukey (President), Sue Mackey Andrews (VP), Theresa Mudgett
(Secretary),Linda Gilbert, (Treasurer), Tom Goulette, Dennis Green, Bob Hamer, James Macomber, Geno
Murray, Richard Mullins, Matt Pineo, Paul Stearns, Erin Warsler

50 Mayo Street, Dover-Foxcroft, ME 04426 www.pcedc.org  207.564.3638

o /

VISIT OUR WEBSITE 43 www.dovefoxcroft.org




Town of DovefFoxcroft Annual Report Fiscal Year 201-2012

COMMUNITREPORTS
THOMPSON FREE LIBRARY

The library is a busy and exciting place. Weekl
story hour and chil drenos
with young people. School vacation and summeé;
programs are very well attended. The goal of a
programs is to encourage reading and lifelong legeni
A Maine Community Foundation Rose and Samug
Rudman grant and the Friends of the Thompson Fr
Library helped pay for these programs. T

Adult programs are many and varied. To L , e
Lyfordos poetry celebrations gl ve oc al wroi
opportunity to read andhare their work. Over ninety people came to hear Tom Desjardin speak ol

mythology of Gettysburg as a part of the James Brown lecture series. Other speakers included Ciyi

authors Ned and Diane Smith, Jim Campbell of the Maine Freedom of Itifonnm@oalition, Elizabeth
Warren by video on the Coming Collapse of the Middle Class. An afternoon tea was held to shaj
services at the library.

The Thompson Free Library has a wonderful collection of over 38,500 items. Bestselling fig
nonfi cti on, and childrends books are added reg

tion,
ul q

Room. The Maine Room has a large collection of Maine and town histories and is home to an ex{ensiv

genealogy collection that includes many local familydries. Patrons can search the Piscataquis Obse
on microfilm from 1838 through 2000. The media collection includes many audio books and movies.
member of the Maine Infonet Download Library patrons have access to thousands of audiooeks. e
Il nterlibrary | oans all owed patrons to borrow

The Maine School and Library Network provides the library with free -Bged internet and
wireless capabilities. There are three public access desktops andageupr at the library. Many people)
stop in to print boarding passes, coupons, and to apply for rebates. Library patrons have access
databases using Maine MARVEL, including Ancestry.com.

Every month a different . The kniatihg geouptmeetstedesy Twesda
and the reading group meets the second Thursday of the month. A new rug hooking group has started
on Wednesdays. Nina Brawn has done several genealogy workshops.

Faxing and copying services are availableax forms are provided and the library will continue t
print basic forms unavailable from the government. Outreach programs include visits to the day care
Foxcroft Academy, Senior Network, and Hibbard's Nursing Home.

Special thanksgotoDanslk a f or hi s continued work wit
for plowing our parking lot; Dave Lockwood for framing and doing many odd jobs, Northeast Publishin
our subscription to the Piscataquis Observer, Christopher Maas for his wortheviEvergreen consortium,
Nancy Grant with help from Clare Thomas, Park Pino and Jasper for the book sales, and the many
who have donated time, money, periodical subscriptions, books, DVDs and audio books to the librar
Juska volunteers atdhlibrary and coordinates the knitting group. Other volunteers are Heidi Dow, S
Landry and three FA students, Racquel Bozzelli, Zach Johnson, and Alisha Thomas.

The rug and bookshelves in the original part of the library were replaced this yearomidly that
was left to the library. The lights in the basement have been replaced with new energy efficient fixture

Library Staff: Helen Fogler, Jeannie Tabor, Barbara Lockwood, Tom Lyford, and Valerie
Talmadge. Executive Committee: Deborah Davis,Bllis Lyford, Nancy Grant, Amy Fagan-Cannon,
Tom Lizotte, Pam Weatherbee, and John Haggerty.
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REPORT ON FINANCIAL STATEMENTS
(with required and other supplementary information)

TOWN OF DOVER-FOXCROFT
For the Year Ended June 30, 204

http://www.btacpa.com

Certified Public Accountants

The Town of Dover-Foxcroft uses

Brantner, Thibodeau & Associates

Brantner, Thibodeau & Associates, CPAs was established in 1980 and has been performing the
Town of Dover-F o x c r o f Bics1990u d i t
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Brantner, Thibodeau

Associates

674 Mt Hope Avenue e Suite 1 @ Bangor, ME 04401-5662 e (207) 947-3325 ¢ FAX (207) 945-3400
Email: bta@btacpa.com

Independent Auditor’s Report

Board of Selectmen
Town of Dover-Foxcroft, Maine

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the discretely presented component unit, and each major fund of the Town of Dover-Foxcroft, Maine,
as of and for the year ended June 30, 2012, which collectively comprise the Town'’s basic financial statements
as listed in the table of contents. These financial statements are the responsibility of the Town of Dover-
Foxcroft, Maine’s management. Our responsibility is to express opinions on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, the discretely presented
component unit, and each major fund of the Town of Dover-Foxcroft, Maine, as of June 30, 2012, and the
respective changes in financial position, and, where applicable, cash flows thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated January 31, 2013,
on our consideration of the Town of Dover-Foxcroft, Maine’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

~
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Board of Selectmen
Page 2

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 6 through 14 and on page 41 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s response to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Dover-Foxcroft, Maine’s financial statements as a whole. The other supplementary
information presented in Schedules 1 to 3 is presented for additional analysis and is not a required part of the
financial statements. The accompanying schedule of expenditures of federal awards is presented for purposes
of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is also not a required part of the financial statements.
Schedules 1 to 3 and the schedule of expenditures of federal awards are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole.

Raatn itodias 3 Qasesatey

Bangor, Maine
January 31, 2013
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