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RIVERFRONT DEVELOPMENT PROJECT
History - Demolition - Reconstuction

The American Woolen Company Foxcroft Mill,

located on the west side of the Piscataquis

River in downtown Dover-Foxcroft, Maine, is

comprised of seven buildings and three

structures that represent several types, styles,

and methods of construction used for mill

AGEI AET ¢cO ET - AET A AAOxAAI
1940. They include an exceptionally well

preserved wood-framed mill building, built in

pwwoh AT A TTA T &£ -AET A0 A
concrete mill buildings, built in 1908.

Originally called the Mayo & Son Mill, the
complex achieved its full developed state
with the construction of the shipping
building under the ownership of the

American Woolen Company in 1941.
(The Natimnal Register of Historic Places
-official list of the Nation's histort places worthy
of preservation).

The former Moosehead Manufacturing
Mill of Dover Foxcroft, a familyowned
business since 1959is being awakened
after seven years of slumber.

BDN AP Photo/Robert F. Bukat

The Riverfront Redevelopment Project , involving an investment ofmore than eleven
million dollars in public and private funding, will literally change the face of Dover Foxcraft
a growing Maine Street Network
Community. The mill is situated
along the Piscataquis River at 5 East
! Main St., and is slated to become a

| mixed-use 60,000 square foot
complex supporting an office plaza
and data center, twentytwo market-

, rate residential apartments
overlooking the Piscataquis River, a
full service restaurant, an event
center, boutique inn, internet café,
outdoor terrace, farmers market,
artist studios and more.

The clean up phase, demolition and
abatement work is complete and constructia is under way for the mixeduse property on
the PiscataquisRiver through Arnold Development of Kansas City, MO
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Vintage Photographsd Mayo Mills, Dover-Foxcroft
(Courtesy of Doweroxcroft Historical Society)
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Riverfront Redevelopment Project

(Demolition and Abatemen20132014 photos courtesy@évid Sicklgs

Interior Reconstruction in Procg

Crowds Nest

New Roof Almost Complete

~ *Fi“hku—‘grg 52 e b e

Exterior Reconstruction in Prod
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BOARD OF SELECTMEN

It has been a privilege to serve as Chairman of the Board of Selectmen during Fiscal Year 2013
2014.

There are so many things happening in the Town of DBegcroft for our community to be

proud of. We have seen great progress with the Riverfront Rkgerent Project. This project
represents a $12 million investment in our community. It will help support our economy and be
a source of jobs for many decades to come. We look forward to its completion in 2015.

In addition to the Riverfront Redevelopnidroject, a lot has happened with the Central Hall
project over the past year. This project has been led by the Historical Society and a group of
volunteers dedicated to-tesing the Central Hall building and turning it into a facility to serve
seniors.

The addition has been built to house the kitchen areas on both the first and second floors and
work on the interior continues. In 2015 the upstairs event space will be largely finished and then
the focus will be finishing the space downstairs for thdtathy service center.

In terms of capital equipment in FY 202814, the town was able to acquire a new fire truck to

replace our 1988 pumper. The new truck has a 1500 gallon per minute pump and is equipped

with foam. This new truck is much saferddetter equipped than the B38umper. The new

truck was a demo truck and offered the town a chance to see a significant cost savings compared
with the cost of a new truck with similar spe
equipment equire the town to look for any opportunity possible to save money. The town seeks
grant opportunities for fire equipment, and will look to newer used equipment if it is suitable to
replace equipment that needs to come out of service.

The town contines to try and meet the challenges of keeping property taxes down while the

State Legislature reduces its funding for local education and reduces local tax relief through
reductions in the local revenue sharing program. These funding cuts at the $tdtavewa

direct impact on property taxes. Losses in State revenue require higher property taxes just to
provide the same | evel of services. |l tds ver
infrastructure needs with these revenue losses. The taineagly behind in its road work,

equipment replacement, and some facility needs. More cuts by the Legislature and shifts onto
property taxes will only make our challenges more difficult. It will be important for our

Legislators to understand how difficit will be for people to continue to see costs shifted down

from the State budget to the local property tax payers.

|l 6d | i ke to recognize and thank the members o
do throughout the year. Servingthie Board of Selectmen is more than a two meeting per

month job. It requires committee meetings, work sessions, and special meetings throughout the
year to make sure decisions can be made in a timely manner. We are fortunate to have such a
dedicated grgw of volunteers service the town and | appreciate the opportunity to work with

them and for the citizens of DovEpxcroft.

Respectfully Submitted,
Elwood Edgerly
Chairman, DovefFoxcroft Board of Selectmen
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TOWN MANAGER

Fiscal Year 2012014 (anctalendar year 2014) was marked by immense progress on the
Riverfront Redevelopment Project. This project (a.k.a. Moosehead Project) is transforming this
industrial site built for the 2Dcentury into one that is redesigned for th& @dntury. Project
devel oper Jonathan Arnold utilized the commun
uses that included commercial and residential space along with retail space. The project will
accommodate 22 residential units, 12 commercial offices, a cafilgan boutique inn, a

restaurant, a data center for cloud computing, an indoor mankkspace for artisans to create,
display, and sell their work. During the past 18 months, the environment cleanup phase was
completed as well as work on the builgliexterior. New windows were installed and siding was
replaced along with brick and concrete being repaired and painted. Also on the exterior, the
geothermal wells were drilled and piping to the building was installed. Work quickly moved to
the interiorwhere the builebut began for the residential units and then for the commercial space.
Work will continue through spring of 2015, and the project is scheduled to be open for
occupancy in June 2015. Mr. Arnold has recognized the value of the site torthrunity with

its downtown location and its potential for transforming the downtand the community as a
whole.

In addition to the Riverfront Redevelopment Project, the town saw plans come together for
several other projects. Work is scheduled to gdenmay in the fall at the site of the former

bowling alley on Summer Street. This will be an income eligible senior housing project
consisting of 24 housing units served by town water and sewer and served by town sidewalks on
Summer Street. The projestexpected to be completed by the end of 2015.

Plans were being discussed in the first half of 2014 for a new Family Dollar Store to be built in
DoverFoxcroft. This would be located on the lot between the former Brothers Cheverolet
Building and McDonald. The developers propose a new store with approximately 9,0f@@sq

of space since the existing store has outgrown the space at its current location on West Main
Street.

Last but certainly not least, the town is aware of plans to construct a OboRuts on West

Main Street in early 2015. This would be located between the Save A Lot building and the car
wash. Plans are to complete all the permitting during fall of 2014 and moving towards
construction as soon as possible. The owners have exptieasttey have wanted to locate a
store in DovetFoxcroft for a long time and they are very happy to see it happen.

Fiscal Year 2012014 ended with plans in place to update the comprehensive plan over the next
two year period. Comprehensive plans are important as they serve as the basis for any land use
ordinances that towns might adopt. They also serve as a guiol@ifty makers on how to

move forward with investments or policies. The town hired a consultant in late summer of 2014
and formed a comprehensive planning committee that will work to complete an update of the
inventory and analysis portion of the planJune of 2015. The committee will then begin to

update the policies, goals, objectives, and strategies portion of the plan in 2015 and early 2016.
The town adopted a comprehensive plan in June 2007 and will present an updated plan to voters
likely in November 2016. Towns are encouraged to keep their plans up to date every 10 years.
The town is very well on track to meet that schedule.
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The Piscataquis Heritage Hot Air Balloon Festival was held for the second year ¥ay 30

through June®l Unlikeits first year at the municipal airport, the 2014 festival was held at the
fairgrounds. The number of balloons increased from 10 to 14 and the festival had much better
weather to accommodate balloon flights in 2014. The location at the fairgrounds alasore
accessible for parking and made it easier for vendors who need power, water, etc. The idea for
the festival was a result of Jody -Poxcroftand dr e a
she has led this volunteer effort for a second yearow. The festival is organized by a

steering committee made up of representatives from both Baxaroft Kiwanis and the
Piscataquis Chamber of Commerce as well as two at large members. In addition to the work of
the steering committee, the festivalies on countless volunteers to help with planning during

the months leading up the festival as well as during the festival. The balloon festival certainly
would not have been possible without volunteers and the same is true looking ahead to the
future.

Like |l ast year, |l 6d |I'i ke to take this opportu
Economic Development Council. This organization does the vast majority of the economic
development work courtyide. There are few, if any, local econcrdevelopment efforts that
arendét in some way supported by the PCEDC. T
be the economic development office for all of Piscataquis County. Over a decade ago, towns in
Piscataquis County approached the County @@sioners realizing that no town in Piscataquis
County is |l arge enough to Ago it aloneo6o, and
this region would be at the County level. This approach has paid off. Over a three year period,

the County Conmissioners invested $300,000 in this office and over that time the PCEDC

leveraged well over $3 million in funding for Piscataquis County projects including Brownfields
projects, the Riverfront Redevelopment project, downtown revitalization work in féo,

rehabilitation for the Katahdim Greenville, and many other projects around the County.

When people talk about consolidating our efforts and working together to save money, there is

no better example of this than consolidating economic develogefferis at the County level.

This approach allows the entire County to benefit from the resources that are available to

improve infrastructure in our towns, and to make our area more attractive for business

investments and new residents to locate h&re. we d6ve experienced in the
it comes to schools, not every consolidation idea is a good one, but not every idea is a bad one

either. Economic development at the County level has served our area well and allowed all of us

to do much rore together than any one of us would have been able to accomplish alone.

As we look around and see all the great things happening in our town we have to remember why
itdés all possi bl e. It is because weurhave so
community better. This includes employees, elected officials, volunteers on committees, and

those who volunteer to help out however they can. We are a community full of dedicated
volunteers and thatods why gr dlgoudot hi ngs are ha

Respectfully Submitted

Jack J. Clukey
Town Manager



TOWN OF DOVERFOXCROFT Annual Report &EOAAI

9 A 1

MUNICIPAL OFFICERS AND COMMITTEES

BOARD OF SELECTMEN, ASSESSORS AND OVERSEERS OF THE POOR

Elwood E. Edgerly, Chair
Cynthia Freeman Cyr, Vice Chair
Jane K. Conroy

Term Expires 2017 Stephen Grammont
Term Expires 201 Scott A. Taylor
Term Expires 201€ W. Ernie Thomas

Gai | D6Agostino Term Expires 201¢€
(Contact information:www.doverfoxcroft.org - Municipal Government)
CLERK
Lisa A. Niles
Sheila M. Bragg, Deputy
TREASURER

David A. Johnson

HAD #4 BOARD OF DIRECTORS
George Barton, Chair
Barbara Austin
Chris Clukey

EXECUTIVE COMMITTEE THOMPSON FREE LIBRARY

Amy FagarCannon

RSU No 68 BOARD OF DIRECTORS

Jennifer Chase, Vice Chair
Blake Smith
Chris Maas

Term Expires 201€ Marc Poulin
Term Expires 201E Tim Smith
Term Expires 201E

APPOINTMENTS
Jack J. Clukey
Sheila M. Bragg
Dennis A. Dyer
Joseph Guyotte
Patrick Pembroke
Tim Briggs
Brett Marshall
Connie Sands
Connie Sands
ConnieSands

EMERGENCY MANAGEMENT SERVICES DIRECTOR
Dennis A. Dyer

TREE WARDEN
Tim LePrevost

FOREST FIRE WARDEN
Joseph Guyotte

Term Expires 2017
Term Expires 201¢
Term Expires 2017

Term Expires 201¢
Term Expires 201¢

Term Expires 201¢

Term Expires 2017
Term Expires 201E
Term Expires 201€

Term Expires 201E

Term Expires 201€
Term Expires 2017

Town Manager
Registrar of Voters
Chief of Police
Fire Chief

Deputy Fire Chief

Sealer of Weights & Measure

Plumbing Inspectol
Building Inspector
Health Officer

Code Enforcement Office

Term Expires 201E

ANIMAL CONTROL OFFICER
Joseph Guyotte

Gary Sudsbury, Sr. Deputy
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MUNICIPAL OFFICERS AND COMMITTEES

CONSTABLES
Dennis A. Dyer, Chief Scott Arno, Lt. Det. Todd Lyford, Sgt. David Henderson
Benjamin Gaudet James Chase Thomas Kirlin Gary Sudsbury Jr.
Jeremy Wintle David Richards Roger Swedberg Jonathan Roebuck
Adam LePrevost ChadPerkins Manuel Veara Scott Jones
Ryan Warner Warren Ackerman Ryan Richardson Lisa Kingsbury
Adam Smith Jay Hallet Chris Reardon, Admin &

Assistant ACO

SEXTON - TOWN OF DOVER-FOXCROFT CEMETERIES
McAllister * Rural Grove * FoxcrofCe nt er / St eadmanés Landing * Pine Gro
Dover * Lee * Gray * South Dover * East Dover

PLANNING BOARD

Chris Maas Term Expires 201€ Cindy Johnson Term Expires 201&
Thomas Sands Term Expires 2015 Fred Meuhl Term Expire2016
Glen Villane Term Expires 2015 Andrew Caruso Term Expires 201€
Sandra Spear Term Expires 2017

BOARD OF APPEALS

Patricia Johnson Term Expires 201t Kasey Fair Term Expires 201€
Thomas Bruce Term Expires 201t Kurt Baird Term Expires 201€
PaulMatulis Term Expires 2017

BUDGET ADVISORY COMMITTEE

Deborah Davis Term Expires 201€ Kathleen Thibault Term Expires 201&
Marc Poulin Term Expires 201€ Stephen Grammont Term Expires 2014
W. Ernie Thomas Term Expires 201€ Roger Kaufman Term Expire2014
James Annis Term Expires 2015 Sean LeTarte Term Expires 2014
Chris Maas Term Expires 201k

COMPREHENSIVE PLANNING COMMITTEE

Jason Brochu Stephen Grammont George McKay
Robin Brochu Lisa Laser Louise Ringle
Dustin Colbry Chris Maas SarahSwanson
Natasha Colbry Sean Malone Diana Vandermast
Jeff Dale Paul Matulis Will Vandermast

Gwen Hilton, Consultant

PINE CREST BOARD OF DIRECTORS

Mark Robinson, Pres. Jack Clukey, Vice Pres.  David Michaud, Treasurer
Tom Lizotte, Secretary Stephen Grammont James Annis

George Barton Dennis Lyford David Johnson

Gail DO6Agost ElwoodEdgerly, BOS
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STATE REPRESENTATIVE

HOUSE OF REPRESENTATIVES

2 STATE HOUSE STATION

AUGUSTA, MAINE 04333-0002
(207) 287-1440
TTY: (207) 287-4469

Norman E. Higgins
PO Box 594
Dover-Foxcroft, ME 04426
Besidence: (207) 564-5214

April 2015
Dear Friends & Neighbors:

The past few months have been busy learming the ropes as a new lawmaker. It was a
proud day for my family when I was sworn into office. The Governor has been inaugurated,
and the budget proposal for the next two years has been presented. Roughly 1,890
proposals have been submitted for consideration by the Legislature.

As you may know, I have been appointed to the Energy. Utilities, and Technology
Committee. The cost of electricity has a major impact on family budgets, businesses, and
especially seniors. The good news is that the standard rate for electricity has decreased by
15% for the near future, but we cannot depend on lower oil prices. I will be directy
invalwved in considering the options for creating policies that will provide dependable and
lower costs for electricity and heating fusls.

A key factor in atbtracting venture capital is the ability to access high-speed Intemet service.
Maine currently ranks next to last in Internet speed in the nation, and the United States
ranks 14™ in the world. Five years ago, the federal government spent $30 million dollars
running 1,100 miles of high-speed fiber optic cable in the State. I have introduced a bill to
fund 50 private/public partnerships that will enable our communities to bring the fastest
speeds in the world to our core business community and our business parks.

It is a challenge for our seniors to heat their homes, purchase food. and pay for medication.
It is important that resources are available to assist seniors to remain in their homes as
long as possible. I am joining other legislators in working together to develop bi-partisan
solutions to assist our seniors.

In dosing, I want to thank the residents of Dover-Foxaoft for your suppert, and it is an
honor to be a part of this community. 1 know we face major issues; however, 1 am
confident that at the State and local levels, we can, and will, find commonsense solutions. I
look forward to working with you to build a brighter tomorrow filled with opportunity.

Sinceraly,

Morman E. Higgins
State Representative

District 120 Atkmnson, Brownville, Dover-Foxeroft, Medford, Milo and Plantation of Lake View, plus the
unorganized territory of Omeville Township
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STATE SENATOR

Annual Report to the Town of DoverFoxcroft
A Message from Senator Paul T. Davis

Dear Friends anbeighbors:

| am honored to represent you in the Maine Senate. | am so grateful for the trust you have placed in me and |
work tirelessly for the betterment of you and your neighbors, as well as for the great state of Maine.

My fellow legislators ad | have a great deal to accomplish in the™gislature. The most important item on

our todo list is clear: our state needs more jobs at all levels of the pay scale, so it is our responsibility and my
promise to work to expand economic opportunity for all Mainers. Growing our economy andingcteas

number of jobs available to Mainers will be a challenge, but | am confident that our ongoing commitment to
addressing our outrageous energy costs and the needs of our aging population will continue to move our state
right direction.

Privatesector gains remain the best vehicle to spur robust economic growth, and | am focused on ensuring the
traditional industries and small businesses have their needs met so Maine will continue to create jobs. In the
sense, innovation is criticaltogpv i di ng a pat h f or wand oy cblleagued/bad | are éxsitede
to encourage the ideas of entrepreneurial minds young and old.

Anot her essenti al component of a robust economy i
res¢rces, and | was elected because | wil/l be an a
current distribution of benefits from our welfare system is not helping the folks who need these benefits most.
order to help our truly needyvive and get back on their feet, | will work with my fellow legislators to protect ou
statebdbs vulnerable citizens while fighting fraud,
reform welfare.

You have my humble and sincere thafisallowing me to represent you in Augusta. | stand ready to work with
you over the next two years, so please feel free to contact me-a82QB05 andsendavis@ myottmail.coifiyou
would like assistanceimavi gati ng our stateds bureaucracy. I w

Best,

&7 D A

Paul T. Davis
State Senator

12
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STATE OF MAINEOFFICE OF THE GOVERNOR

STATE OF MAINE
OFFICE OF THE GOVERNOR
1 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0001

Paul R. LePage

GOVERNOR

March 30, 2015

Town of Dover-Foxcroft
48 Morton Ave Ste A
Dover Foxcroft, ME 04426

Dear Citizens of Dover-Foxcroft,

Maine has a jong tradition of civil participation in both state and local government, and I thank
you for being informed and involved citizens.

My vision for Maine is prosperity, not poverty. For this reason, one of my top priorities is the
reduction and eventual elimination of the income tax. Not only does an income tax cut put more
money back in your pockets, but it will attract businesses that can offer good paying careers to
keep our young people here in Maine. Further, this tax cut maximizes one of our existing
resources — tourism — and ensures the millions of visitors who come to Vacationland each year
contribute their small part to our economy.

Simply put, this proposal results in an immediate pay raise for all of you hard-working Mainers.
It creates stronger and even more vibrant communities as we show people that we are serious
about wanting people and businesses to come — and stay — in Maine.

If we are to make Maine prosperous, we must also work hard to reduce our heating and energy
costs. I am committed to lowering the cost of energy, not only to attract job creators, but also to
allow Maine people to affordably and effectively heat and power their homes.

And finally, it is of utmost importance that we begin to address the growing drug problem in our
state. Maine’s peopie are its most precious commodity, and our safety is being threatened by the
drugs that are entering our state each and every day. My goal is to face the problem head on by
employing more drug agents, prosecutors and judges before the epidemic destroys our
communities.

It is a pleasure serving as your Governor. If ever I can be of assistance to you or if you have any
questions or suggestions, I encourage you to contact my office by calling 287-3531 or by visiting
our website at www.maine.gov/governor.

Sincerely,

Paul R. LePage

Governor
/N
oy
r".&
PRINTED ON RECYCLED PAPER
PHONE: (207) 287-3531 (Voice) TTY USERS CALL 711 FAX: (207) 287-1034

www.maine.gov
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CONGRESS OF THE UNITED STATES

BRUCE PﬂLlﬂUlN WesHRaToH DFFICE

. A26 Capraou HOE
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Uongress of the Hnited States e
o . ) Prescie DFAGE
House of Representutives 445 Mass St

P * lmr, ME 4849
Washington, OE 20515

Town of Dovefoxcroft
48 Morton Avenue, Suite A
DovefFoxcroft, Maine 04426

Dear Friends,

Since being sworn in, | have been working to help solve our most important issues such as creating more jobs,
lowering the cost to heat our homes and balancing the national budget.

In Congress, | will work to givergdtors the confidence they need to start new businesses and create more jobs.
is important for Congress to continue to pass jobs bills, like the Keystone XL Pipeline Aataidigegt our hard
Mainers back to work so they can put more fooiticherthtalide. As your representative, | will always support
legislation that will balance our national budget, reduce the high cost of energy and help create more jobs.

Secondly, | have been working, with Republicans and Democrats, to help t@merdldarostiosmall

businesses and-anking families in Maine. One of my first votes, as a member of Congress, was in support of t
Keystone XL Pipeline Act and the Natural Gas Pipeline Permitting Reform Act. These bills will help increase the
prodiction and create a reliable flow of natural gas to Maine, especially the Second District.

For my first House floor speech, | asked my Republican and Democrat colleagues to join me in support of the
Balanced Budget Constitutional Amendment. ThisoBahatitehdment will require Washington to, finally,

live within their means, just like oummaking families in Det#eixcroft. Balancing the national budget will

help end wasteful spending and help secure financial security for our kids and grandkids

I ©&m honored and gratef wlortkd ngermwee® py ®u od n dMari enperdess &
District. If you need any help, please visit my website (Poliquin.house.gov) or call any of my offices: Lewiston (2
7840768, Bangor (207) 9583, Presque Isle (20731868 and Washington, D.C. (2026 22X

Sincerely,

j'; W‘“—’-"E::'-' .L'ff l:th..
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UNITED STATES SENATE

ANGUS S. KING, JR.

FLAANE

160 Diviecss v Seseare Oree BuiLpies

L Lnited States Senate

WASHINGTON, DT 20570

Town of Dover Foxcroft
4% Morton Avenue, Suite A
Dover Foxcroft, ME 04426-1181

Dear Friends,

It has been a privilege to serve the State of Maine since being swom into the U.S. Senate in January of 2013, First off, [ want to make
sure vou know how to reach my offices, as | welcome vour thoughts, questions, or concerns. You can call our toll-free, in-state line at
1-800-432-1599. In addition, our local numbers are as follows: Augusta (207) 622-8292, Presque Isle (207) T764-5124, Scarborough
(207) 883-1588, and Washington D.C. (202) 224-5344. You can alse provide your input on our website at www king senate.gov,

Maine is a large state; 1 know that traveling to our offices can present logistical and financial challenges, which is why our team
implemented an outreach program, Your Government Your Neighborhood. My staff has been traveling to communities throughout
the state for two years now, hosting office hours for local residents. Since we began, we have made over 400 trips and plan to increase
that throughout 2013,

If we haven't yet been to your town office, community library, or school, or hosted an information table at a local non-profit, please
let us know!

My work in Washington this year has been broad reaching, and | am committed to continue this work in a transparent and nonpartisan
manner.

My projects have mcluded;

Owverseeing national security and defense issues from [515 to cybersecurity

Continuing efforts to simplify student loans and make higher education more affordable
Easing the regulatory burdens facing Maine businesses, farms, and schools
Co-sponsoring budeet initiatives for a smarter economic direction

Supporting vital infrastructure and highway investments

Tackling climate change mitigation and its long-term impacts

Ensuring financial transparency in politics through campaign finance reform

Promoting the growth of rural internet access

Co-sponsoring legislation to help working families get paid leave to care for loved ones

L I I T )

I am tremendously grateful for the opportunity to serve you and will keep you informed of my activities in Maine and Washington.
Brest Regards,

Lyl 2,

AMGUS 8, KING, JR.
United States Senator
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UNITED STATES SENATE

SLISAN M, COLLING

Bl

&1 DS

LRATE ONCE BALDING
Wl =

Mnited States Senate

WASHINGTON, DC 20610-1804

Dear Fiends:

In November, the people of Maine entrusted me to serve another term in the United States Senate. [ am deeply honored to serve
vou and will continue to work to bridge the partisan divide and to forge bipartisan solutions to the many challenges our nation
faces. With the New Year just beginning. I welcome this opportunity to reflect on some of my work from this past year and to
highlight some of my pricrities for the year ahead.

The biggest challenge facing our State remains the need for more jobs so that Mainers can stay in our great State to live, work,
and raise their families. Since small businesses create the vast majority of jobs, we mmst help them to start up, grow,

and succeed. We must update our tax code to encourage small business investment in equipment and other assets, cut the red
tape that is hampering job creators, build the transpertation and energy infrastructure to support an expanding econcmy. We
nmst also foster opportunities for key industries, from agniculture to defense. We must ensure that our workers have the skills
they need for the jobs of today and tomorrow. These mitiatives will remam my top prionfies mn the new Congress.

I am pleased to report a number of successes from this past vear, including provisions from my “Seven Point Plan for Maine
Jobs.” My proposals to streamline job training programs and better match workers® skills with emplovers’ needs were enacted
as part of a workforce investment act. I helped secure promising manufacturing opportunities for our state—from requinng the
nulitary to buy Amenican-made athletic footwear for new recruits, just as it does for other uniform items, to an additional
Department of Energy investment in the deepwater, offshore wind power project being developed by the University of Maine,
Maine Maritime Academy, and private compames. For Maine agniculture, I succeeded in including the fresh, white potato n a
federal nutrition program from which it has been the only vegetable to be excluded.

Also last vear, I was pleased to join in the christening of the IS5 Zumwalf at Bath Iron Works, a Navy ship for the 21* Century
that will help protect our nation and strengthen ome of Mamne s most vital industries. And, for Veterans living in mural areas, I
secured a two-year extension of the successful Access Feceived Closer to Home program, which is improving access to health
care for Veterans in northern Maine. Finally, after several years in the making. I am delighted that Congress has approved my
legizlation to form a commnussion — at no cost to taxpayers — on the creation of a Wational Women's History Museum.

A museum recognizing the contributions of American women 15 long overdue, and this ball 15 an important first step toward that
goal.

In the new Congress, I will serve as Chairman of the Transportation Appropriations Subcommittee. This position will allow me
to continue working to ensure investments are made in critical transportation infrastmucture, which is essential for our safety and
economic growth. To date, Maine has received more than $20 million for ighway, bndge, arport, rail, and port projects
through the successful TIGER. grant program.

I will also serve at the helm of the Senate Special Commuittee on Aging in the 114 Congress, a position I sought because Maine
has the highest median age m the nation. Working to address pressing issues facing our seniors, from long-term care and
refirement securty to the vast potential of biomedical research, will be on our agenda. Preventing and effectively treating
Alzheimer's should be an urgent national priority as this devastating disease contimues to take such a personal and economic tell
on more than five million Americans and their families. The Committee will also contimue to focus on the scams and frauds
targeting our sentor citizens and has a toll-free hotline (1-855-303-9470) where seniors and their loved ones can report
suspected fraud.

A Maine value that always guides me is our unsurpassed work ethic. As 2014 ended. I continued my record of never missing a
roll-call vote since my Senate service began in 1997; a tally that now stands at more than 5,700 consecutive votes.

I am grateful for the opportunity to serve the great State of Maine and the people of Dover-Foxcroft. If ever I can be of
assistance to you, please contact my Bangor Constituent Services Center at (207) 945-0417, or visit myy website at
www.collins senate gov.

Sincerely,

A M Collise

Susan M. Collins
United States Senator
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DOVERFOXCROFT MUNICIPAL OFFICE

The Annual Town Meeting and Election of Municipal officers will be held on Tuesday, June 9, 2015 at the
Municipal Building Gymnasium on Morton Avenue. The meeting will open at 7:45 AM with the election of the
Moderator. Voting will begin at 8:00 AM anté polls will remain open until 8:00 PM. The following municipal
official positions will be on the ballot:

For Selectman, Assessor, Overseer of the Poor 2 positions/3 year term
For Executive Committee Thompson Free Libraryl position/ 1 year term
For HAD #4 Board of Directors 1 position/ 3 year term
For RSU #68 Board of Directors 2 positions/ 3 year term

The public is encouraged to attend board meetings, special town meetings, public hearings, and vote at elections.
The Board of Selectmen meet tre tsecond and fourth Mondays of each month (summer schedule varies). Board
of Selectmen Agendas are posted in the lobby and on our website, wwwiokseft.org.  Special Town

Meetings and Elections are posted on our website, CATV public service &lanvithnotices posted at

Mountains Market, US Post Office, Webber Ace Hardware, and in the Town Office Lobby. You can register to

at the town office, you may also register at the polls on Election Day. It is important to bring identification and
proof of address. The following is a record of recent voter turnout:

VOTING AND ELECTIONS

Election Date Type of Election Total
Voters
(approx.)
November 6, 2012| Gen & State of Maine Referendun 2144
April 27, 2013 Annual Town Meeting to Confirm 75
Warrant Articles
June 11, 2013 Municipal & Referendum Election 384
RSU #68 Budget Validation
November 5, 2013| State of Maine Referendum 510
Special Town Meeting Land Use
(Signs)
April 26, 2014 Annual Town Meeting to Confirm
Warrant Articles 55
June 10, 2014 State of Maine Primary
Municipal & Referendum Election
RSU #68 Budget Validation 379

Being active in local government is essential to the democratic process. You can become involved by attending
public hearings, participating in open session at public meetings, volunteering for boards and committees, and
coming out to vote on Election Dayake your voice heard!

As always, we appreciate your feedback on how to better serve our community, so please stop by, give us a call, or
use the feedback form on our websitevatw.doverfoxcroft.org

Sincerely,

Sheila Bragg, Jack Clukey, Nancy Crowell, David Johnsohr3ty Lancaster, Lisa Niles,
Casey Provost, Cheryl Pinkham, ConnBands, Elizabeth Thompson, Cindy Woodworth

The Town Office Staff

(For contact information, visit the town website: www.dover-foxcroft.org i Municipal Directory)
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SERVICES AND OPTIONS FOR THE PUBLIC

ATVIYOURVISIERV..CE € é

The Town of DovetFoxcroft ispleased to offer its citizens a variety of services and information. Please visit

the office, visit our websiteaww.doverfoxcroft.orgor call (207) 5643318 with questions.

*Assessing and Tax InformationCode Enforcement * Sewer Information * Motor Vehicle Registrations *
Recreational Vehicle Registrations (Boats, ATVO0s
Vital Records (Births, Deaths, Marriages for events that occurred in Baxeroft and for DoverFoxcroft
Residents) * Voter Registration * Cemetery Lot Information * Dog Licenses * General Assistance * Notary

Service * ShiretownHomecoming Information

*Sel ect me niéThe Thn das a Betpstmen/Town Manager/Town Meeting form Gaesrh The
Selectmen hold meetings on the second and fourth Mondays of the month (except during summer months).
Please check our websitevw.doverfoxcroft.orgfor more information. Most meetings are held atN@ton

Avenue Municipal Building at 6:30 p.m. in the meeting room.

Prior to the Municipal Referendum Election held on the second Tuesday in June, the Town holds an Annual
Town Meeting on the fourth Saturday in April, April’25at 9:00 AM in the gymnasim to affirm warrant

articles. Those articles are then voted at the Tuesday, JuMerficipal Referendum Election, polls are open
from 8am to 8 pmTown reports are available the week before the election and voting on the town warrant.

*Home Owners |Iformation

* Tax Billing: Tax bills are sent out to the owners of record as of ApriiyL State law. If you buy property

after that date the bill will go to the recorded owner as of ApfrilTherefore, you may not receive a bill until
the following yearHowever taxes are still due and it is the responsibility of the new owner to obtain tax
information from this office or the previous ownefsixes are payable in two installments: normtdly mid to
end of September and the mid to end of February, exact due dates noted on bill. Our fiscal year runs from July

1%to June 3.

* Sewer Billing: If you live within the sewer district you will be assessed a sewer bill. The sewer bill ia broke
down into two partsind is based on water usa@ae Base Sewer Services Charge is $89.65 (0 to 1,200
cf/quarter). An Excess Rate of $9.37 per 108bzfve 1,200 cf/quarter. A Flat Rate of $89.65 is charged for
customers with unmetered service. Thieses are set by town budget and are voted on at the June election.
Sewer bills are sent quarterly. THéahd 29 Quarter due date is the end of January andtren@4™ Quarter

due date is the end of June, exact due date noted on bill.

OPITTI"NONS. TFIORIITIHE. . PUBL I

C.

e e.

Many online services available through our web site:  www.dover -foxcroft.org

Online Motor Vehicle Renewals / Vanity Plate orders

Online Fish and Wildlife Licenses

Online Recreational Vehicle Re -Registrations - Including Boats

Online Dog Licenses & October 16t dJanuary 31st

Building Permit applications

Most ordinances are online

Assessing and Tax Information: Property Cards, Tax Maps, Tax Commitments
Board of Selectmen, Planning Board, Advisory Board Agendas & Minutes

Computers available at the Thompson Free Library for those residents without computer access

=4 =4 =4 -4 —a 4 _a_a_a_9

Nearly every type of registration can be done through the mail...up to six months in advance  -call

to make arrangements
Special appointments available & call to make arrangements

E
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MOTOR VEHICLE

We began offering residen®apid Renewal Online Vehicle Registration

~ S— Renewal Serviceduring the 200902 Fiscal Year and 170-registrations were done
C W M online. The number of residents using this service continues to remain steady each
G year. There werd33 renewals completed dine in the Fiscal Year 2@14

averaging36 renewals per month. This service is availakdar round 24 hours a

day, 7 days a week, for your convenien¢eu may access this website at
www.doverfoxcroft.orgor www.sosonline.orgTo complete your renewal online,

you will need your yellow registration form, insurance card and current mileage. Payments for online registrations
may be made by either credit card or checkingpant.

Online Motor Vehicie Re-Registration

If you are registering a new or different vehicle for the first time, you will still need to come in to our office
to complete your transaction.

Please notice that our office staff is limited to phone quoteefewalsonly. We will give you a quote or

estimate fonew registrationsf all the required paperwork is brought into the town office. There is detailed
i nformation posted on o whatyseneetbibtingd tahmadito Bstimhté thessd si st you

Totals for Motor Vehicle Registrations are listed for the past five years in the Fiscal Year Comparisons below.

FISCAL YEAR COMPARISONS
Motor Vehicle Reqgistrations

MOTOR VEHICLE FY09-10 | FY10-11 | FY1l-12 | FY12-13 | Fyi31a FY0910 | FY10-11 | FY1L12 | FY1213 | FY1314
Antigque Auto 17 23 36 38 42 Trailer-non-excise 496 477 478 413 410
Combination 2 1 1 1 1 Tractor/Special Mobile 7 1 5 2 2
Gold Star 0 0 0 0 1 CoachEmergency 2 2 2 2 2
Wabanaki 0 0 0 0 1 Farm 18 17 17 19 19
Lobster 33 30 24 19 16 Truck Camper 0 0 0 0 0
Black Bear 32 32 28 20 21 Motorcycle 127 129 137 169 137
Breast Cancer 43 57 58 71 87 Moped 18 16 13 11 12
Conservation 116 117 111 90 99 Street Rod 0 1 2 2 0
University 11 8 9 8 7 Special Equipment 19 8 2 9 3
Agriculture 37 41 43 49 36 Bus 1 1 2 4 2
Sportsman 45 47 47 57 57 Titles 312 336 315 322 294
Troop Support 22 15 15 12 13 Initial Plates 153 161 151 148 144
Disabled 24 16 19 18 19 Lost Plates 40 30 35 29 28
DisabledVeteran 1 1 1 7 10 Duplicate Stickers 124 92 98 75 87
Veteran 78 90 90 91 103 | Duplicate Registrations 86 51 34 35 30
Purple Heart 0 2 1 2 1 Transfers 220 266 227 223 200
Animal Welfare 0 0 18 12 19 Boosters 20 21 18 18 8
Firefighter 13 14 1 2 10 Transit 17 20 29 30 29
Motor Home 11 9 11 12 11 Sales Tax Paid 409 475 377 367 355
Municipal 8 13 9 0 4 Sales Taxno fee 132 108 137 100 134
Passenger 2816 2328 2776 2185 2585
Commercial 318 319 342 320 329 On-Line Rapid Renewals| 425 415 408 407 433
Conservation Com 3 2 4 4 4
Trailer-excise 85 59 40 68 49 TOTALS 6023 5851 6171 5471 5854
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INLAND FISHERIES AND WILDLIFE

We have been using the State of M&in®1 O S E(®1aineOnlineSp or t s manbé s
ElectronicSystem) for Hunting and Fishing Licenses since October of 2005 and it
has served us well. We have been processing Boat, Snowmobile and ATV
Registrations using this same system since January 2, 2008. This online registration
system provides our residentghvpermanent registrations directly from the State

and bypasses the need for temporary stickers and registrations. Since May 2009
boat reregistrations have been done online also. Residents are encouraged to go to
the Stat evdsmaneesgbva ntdef ol l ow the | inks to 0foc¢
purchase their registrations and licenses from the convenience of their home. We now register Non
Resident Snowmobiles, sell Nétesident Hunting & Fishing Licenses and Neesidem milfoil stickers

for boats. If you have any questions, please feel free to contact us during regular office hours

DOG LICENSES .

When coming in to license your dog, please bring the current Maine :
certificate of rabies vaccination and documentation if your dog has beergs
neutered or spayed. The State of Maine rabies form #51, NAPSHV mug
Afembossedo and si gn dainatiay. The aihaal feee
for a dog license is $11.00 (if not neutered or spayed) and $6.00 (if neut
or spayed). Dog licenses for 2014 were available by October 15, 2013.
Effective February 1, 2014, the State mandated late fee for 2013 unlickgseid $25.00 per dog. If
you no longer own your dog(s), please notify us at the town office and we will update our records.
Effective January 2011 the State no longer allows online dog licensing from Febtta@dtober 15.

>

VITAL RECORDS
This past year has been filled with a lot of learning curves with both the issuing of vital records and using
the State of Maineds online r exangesldokupgiedordanget Pl e a
one ready ahead of time as we need to see photo identification of the person requesting the record and
prove they have a direct and legitimate interest in the record they are asking for. Certified copies of
births, deathand marriages remain the same as set by the State at $15 for the first copy and $6 for each
additional copy requested at the same time. Births can be obtained in the Town where the birth took place
or where the mother resided at the time of the birthatiidemay be obtained in the Town where the death
occurred or the Town where the deceased was a resident of at the time of their passing. Marriages can
only be obtained in the Town where twuple wasssued their license. Please call with any questions
you may have so we may help you prevent any unnecessary trips for missing information. You can find
more information about requesting vital records online at our welgite doverfoxcroft.orgor by
visiting www.maine.gov. Marriage licenses are available for all qualified parties with photo identification
at a cost of $40 and must be obtained in the town that one jpdttes resides, if not the same. We
suggest calling ahead to set up a time to appear in our office to complete all the paperwork and to confirm
what is needed from you and your partner for necessary paperwork to complete the license. Licenses are
valid for 90 days, must be completecbiack ink only and returned only by the officiant of your
ceremony. If the license is not completed in black ink, it will be rejected and a new license must be
issued and completed, as per State of Maine Law. Theclawegrning Vital Records are always
changing, so please call our office with any questions you may have pre/émt any unnecessary
headaches!

Maine.gov
L
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FISCAL YEAR COMPARISONS

Inland Fisheries & Wildlife/Vital Records/Miscellaneous

FY 2010- FY2011- | FY 2012- | FY 2013-

2011 2012 2013 2014
MOSES - Maine Online Sportsman's Electronic System
Inland Fisheries and Wildlife Licenses-MOSES 383 311 237 218
Inland Fisheries and Wildlife Lic.-MOSES-Non Res. 8 16 9 14
Lifetime/Over 70 Licenses NA 7 12 10
Recreational Vehicle Registrations - MOSES:
Boat Renewals 361 387 356 376
Online Boat Registrations 70 60 65 60
Non Resident Milfoil Stickers 9 11 9 6
Snowmobile Renewals 351 232 302 315
Snowmobile Registrations- Non Resident 0 7 33 40
ATV Renewals 259 218 187 211
ATV Non-Resident Registrations 29 18 21 28
Vital Records/Miscellaneous Permits
Births Recorded 154 141 126 86
Deaths Recorded *(only if place of Death is Dover-Foxcroft) 157 126 73* 67*
Marriages Recorded 56 40 31 33
Permit-Disposition of Human Remains 170 150 146 117
Cemetery Lot Conveyance Deeds Recorded 8 8 3 5
Pole Permits Issued 3 0 3 1
Landfill - Temporary Permits 147 164 94 159
Miscellaneous Licenses
Liguor Licenses 5 5 5 7
Dog Licenses 500 411 392 477
Online Dog Licenses 41 58 70 64
Kennel Licenses 2 3 2 2
Elections
Special Town Meetings 1 2 2 1
SAD/RSU 68 Referendum/Budget Validation 1 1 1 1
County Referendum 1 1 1 1
State Referendum/Primary Elections 1 1 2 2
Annual Town Meeting 2 2 2 2
Voter Registrations (as of 6/30/2014)
Registered Republicans 1164 1118 1098 1068
Registered Democrats 862 822 808 766
Registered Green Party 96 99 104 98
Unenrolled Registered Voters 884 900 937 920

Maine Sporting Licenses
& Registrations Online

Maine.gov @
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ASSESSINGGENT

The goal of the tax assessment office is to maintain fair, equitable, and accurate assessed values that are
the basis for allocating the property taxes of the town to each property according to its proportionate value
of the town according to stakew. This office has worked and continues to work to achieve this goal.

The work undertaken by the assessment office includes reviewing all deeds in the town to update property
records for ownership changes, updating parcel maps and assessment resonmswiots are created in

the town, maintaining and reviewing exemptions that individuals or organizations apply for, viewing and
updating values on new or improved properties, maintaining property values in accordance to local trends
in the real estate anket, and maintaining values on taxable business equipment.

In 2014 (Fiscal Year July 1, 2to June 30, 2() the taxable valuation of the town was $2%4,200.
The tax rate was ®125 per thousand. The amount raised from taxation wad$$%66.90. Of this
amount $2,88,59565 was for schools and $8®40 for Piscataquis County.

Following the overall trends of the economy in recent years, and the local real estate market, it may
become necessary to reduce values on several types of propertjututbeFor now we will stay as
close to market values as the annual ratio certification allows.

We remind homeowners that if you have not already applied, you may qualify for a Homestead
Exemption. Homeowners who have owned a home in Maine for ableagear and are a resident of

Maine can qualify for this exemption. Applications are available at the town office and need to be
submitted on or before April 1. At 100% of value, this exemption is $10,000. If you already receive this
exemption it show up as a $10,000 exemption on your tax bill. There is no needpphefor this

exemption every year as long as you reside in the same home. If you move from one residence to another
within town, it would be a aorosedpplyfdreha exenptiocjoshtd a c t
make sure that your homestead exemption is transferred to your new home. New homeowners in town
need to apply by April 1. T property owners received the homestead exemption in 2012. Following

this report is asmmary of this and other tax exemption or tax relief information that may be helpful to
certain property owners.

In 2014 we certified an assessment ratio, the ratio of assessed valuations to sales prices, of 100%. It is
our expectation to certify a ratio of 100% in 3G well. We will be reviewing recent sales prior to the
commitment of taxes in 2610 continue to momdr how our assessed valuations compare to recent sales
prices.

Maine law provides that taxpayers who are of the opinion that their valuation is in excess of its market
value or is assessed disproportionately to other similar property in the town hagattie request an
abatement, a reduction, in their valuation. A taxpayer has 185 days from the date of commitment of taxes
to request an abatement in writing.

This year concludes myinth year of contracting Assessing Agent services to Dé&wexcroft. | have

been assisted by Alan Gove, a key member of my staff, who has worked on a regular basis in town. We
have enjoyed working for the town and meeting many property owners.

Connie Sands, in addition to working as code enforcement officer, works texassessment records,

andis assisted by Nancy Crowell. We look forward to continuing our work, with help of Connie and
Nancy, and the Town Office staff. Their hard work and professionalism is appreciated.
RespectfullySubmitted,

William Van Tuinen
Assessing Agent
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TAX RELIEF/CURRENT USE TAX

Exemptions

The exemptions described below all require atime application by the taxpayer. The
application must be received Byril 1 of the first year the taxpayer wishes to be eligible. A
new applications needed only if the taxpayer moves into another home.

Homestead ExemptionA Maine resident who has resided in the state for a period of at least 12
months prior to the date of application may qualify for a homestead exemption on his primary
residental property.

Veterans ExemptianA Maine resident who is age 62 or older and has served in a recognized
war period or a veteran who is receiving 100% disability from the United States government as a
veteran. This is a $6000 exemption. For certainraegerequiring specially adapted housing
due to disability this exemption is $50,000.

Blind: A Maine resident who is legally blind may quality for a $4,000.00 exemption.
Applications are available at the town office or can be downloaded from
www.maine.gov/revenue/propertytax

Maine Residents Property Tax Fairness Credit

Maine residents who have a high level of residential property taxes compared to their income
may qualify for a refund of property taxes under the Maine Residents Property Tax Fairness
Credit. To apply for the credit, you are required toFitem 1040ME nline at:
www.maine.gov/revenue/netfile/gateway2.htor mail a completeddfm 1040ME and
Schedule PTFC to: Maine Revenue Services, PO Box 1066, Augusta, Mainel08832

1040ME Bookletsmay be downloaded from the Maine Revenue Services website at:
www.maine.gov/revenue/forms/homepage.htmil

Call 207-624-7894 orWrite to: Maine Revenue Services, PO Box 9107, Augidtane,
043329107 to have a Form 1040ME booklet mailed directly to you.

For more information, visivww.maine.gov/revenuer call 207626-8475.

Although this is a state, not a local program, we have informatiailable at the town office.

Current Use

The followingCurrent Use Programsprovide for a reduced valuation on undeveloped land,
They also provide for penalties if the use of the land is changed. So, applicants should carefully
consider the benefits and disadvantages. Applications for these programs need to be made by
April 1 of the first year for which classification is requested. Applications and Bulletins
explaining the programs are available at the town office or can be downloaded from
www.maine.gov/revenue/propertytax

Tree Growth. A parcel of land with at least 10 foted acres which are managed and, at times
harvested, for commercial purposes.

Farm Land. Property must have a minimum of 5 acres and produce an income from agricultural
use.

Open SpaceNo minimum acreage but the parcel must be undeveloped and prqutdica
benefit.
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CODE ENFORCEMENT

Building Permits
The following is a breakdown of the various types of permits issued for the fiscal year. Some
permits were issued for more than one project:

New homes 3 | Homeadditions 5
Mobile homes 3 | Interiorrenovations 4
Garages 15 | Bath renovations 2
Barns 6 | Porches 4
Signs 8 | Decks 15
Sheds 16 | Camp additions 1
Cell tower 1 | Demolitions 26
Home occupations | 1| Chickens in a residential zof 3
Breezeway/mudroon 2 | Sunroom 1
Farm stand 1| Ramp 1
Chicken coop 1 | Usel convenience store 1

In addition to building permits issued, 10 shoreland zoning permits were issued and 3 floodplain
permits were issued.

| have been working on some significant projects this year. The first one is-bue ¢ex cards.

We currently have a program that allows you to view your tax castherand it has the basic
information. Under this new program, you will be able to do the santén additionfor about

the same moneyou will have the ability to make maps, see yourperty in an aerial view with
parcel lines, create abutter lists within a user defined radius, overlay zoning maps to see what
zone your property is jrmand much more. | am very excited about this and hope to go live soon
if not before the time of therimting of this report.

Another project was to update our shoreland zoning maps to remove properties that were
considered high value wetland areasletermined byhe Department ahland Fisleriesand
Wildlife. This was very restrictive to a lot of properties in town so the Department of
Environmental Protection allowed towns to revert back to the shoreland zoning that they
previously had. The town voted and approvednia@;however, the languagn the Shoreland
Ordinance will still need to be updated to be consistent with thesadpvill be working on that

in the upcoming year. That amendment will be ready for the June vote. If you have questions
about this, please contact me for furthdormation.

20132014

Planning Board Member Since:
Cindy Johnson 1997
George Barton 2006
Frederick Muehl 2009
Glen Villane 2009
Chris Maas 2013
Andrew Caruso 2013
Thomas Sands 2009
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CODE ENFORCEMENT

The Planning Board meets the first Thursday of every month if there are any items on the
agenda. You need to submit your plans to me at least 10 days prior to this meeting as it is
necessary for me to notify the media and send letters to the abutteree 4 list of the

submission requirements that need to be submitted to me in my office that are available for you
if you should have a project that needs to be reviewed by the Planning Board. You can also find
the requirements in our Land Use Ordinaabeww.doverfoxcroft.org. All members of the

Planning Board are volunteers from the community. Their input and expertise is invaluable to the
town. They put in countless hours reviewing projects and a lot of times have to make unpopular
decisions for thgood of the town. | thank them for all their help and support throughout the year
and taking time out of their busy lives to provide this service to their community. The Planning

Boardoés report follows this one.
20132014
Board of Appeals | Member Since:
Patricia Johnson 1994
Kurt Baird 2004
Tom Bruce 2014
Kasey Fair 2014
Vacant

The Board of Appeals meets as needed to hear requests for variances or administrative appeals.
This year there was one appeal filed for the Moosehead Mill projéett was for a variance

from the flood requirements due to the fact that the building is a historic building. The state
allows for these types of variances on historic buildings in order to preserve the building.
However, flood measures

have been taketo the

greatest ability so as to protec

life and property. There are

no dwelling units at or below

the flood zone. This variance

was approved. The Board of ' :

Appeals members are all =" v ’

volunteers too and | thank : /
them as well for their time
and dedication tthe Town of
DoverFoxcroft. Thereis a
vacancy on this board so if
you want to become involved
in town business this is a gre:
way to get your foot in the
door. Please contact me. Nd
special training is involved.

Respectfully Submitted,

Connie Sansl
Code Enforcement Officer
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PLANNING BOARD

Site Plan Reviews:
1 Thomas Bruce for a storage trailer at Living Word Food Cupboard on West Main Street.
1 DoverFoxcroft Historical Society at Central Hall for two story addition with kitchen on
East Main Street.

Sign Permit Requests
1 Electronic sign for DoveFoxcroft Veterinary Services located at 1441 Dexter Road.
1 Foxcroft Academy Electronic Sign on West Main Street.

Amendments to approved site plans:
1 Global Tower Partners LLC & NE Wireless Networks LLC gitan approved June 6,
2013 for change to placement of tower, height and light addition.
1 North View Apartments site planamendment to plan approved in 2Gad change to
parking and orientation of building, pellet burner and silo removal.

-

MBowman
MBowman
CDNSTRUCTDRS
W General Contracting m Construction Management )

We build green. We build qualty.
207.368.2405 | BowmanConstructors.com

NORTH VIEW APARTMENTS ..
Owner: North View Partness, LLC 2
Developer: THR DEVELOPMENT, LLC

Other items included an amendment to the Shoreland Zoning Ordinance and Map which
removed significant wildlife habitat from resource protection zones (approved at town meeting),
sign regulations, impact fees which would allow the town to collect feeslfmyer

developments to lessen the burden on tax payers when new infrastructure would be needed to
accommodate the new development (voted down at town meeting), conditional and contract
rezoning which would allow by town vote a development that would lg@od for the town but
otherwise not allowed in a particular zone according to the Land Use Ordinance (approved at
town meeting).

Respectfully Submitted,

Connie Sands, Code Enforcement Officer

on behalf of RFanning Board Chairman
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LOCALSEALER OF WEIGHTS AND MEASURES

Starting in early January, the test weights and fuel pump test cans were taken to Augusta
for their yearly calibration tests. In the middle of January, | picked up the equipment and
attended aneeting with a State Sealer for updates on new devices. In October | was sworn in at
the town office. In June through November, 55 scales and 96 pumps were tested and found to be
in good working order and within the state tolerances.

RespectfullySubmitted,

Timothy Briggs, Local Sealer
39 Crawford Road

Dexter, ME 04930

Phone 200247562

Cell 7177295
tbriggs@myfairpoint.net

(Family Dollar Construction Sité West Main Stregt
PLUMBING INSPECTOR

Internal Plumbing Permits

Permits Issued 26 g ]
Permits Approved 21 o 4 e e S

Subsurface Permits

Permits Issued 8

Permits Approved 4

(Dunkin Donuts Construction SiteWest Main Street)

Respectfully Submitted,

Bret Marshall
Local Plumbing Inspector
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FIRE DEPARTMENT

The DoverFoxcroft Fire Department always striving to maintain a high level of fire
prevention and suppression for the citizens and taxpayers ofBoxeroft. The taxpayers of
DoverFoxcofthave been good to the Department this past year with the purchase of a new
Pumper/Engine 992This has been added to the fleet of equipment. This truck was a demo unit
with low mileage. It is anetal fab uniwith a 1500 GPM pump and has a 1000 gali@ter
tank with foam. Our old 922 was sold to the Town of Bowerbank.

(Photo courtesy of Dovefoxcroft Fire Department)

We applied for a fire grant for new turnout gear and¢d@ampressofor the station to fill
SCBA bhottles. Total monies asked for is $66,000.00. It has been 10 years since our turnout gear
has been updated. Our ol d compressor is 23 vy
fight fires.

Our Department is gming in numbers, with both men and women joining our ranks as
firefighters. This is a great sign for a small department like ours. Our training is always ongoing
and we bring in outside state instructors to keep us updated on HAZ MAT and pump training
plus everything else we need to meet state requirements.

Fire prevention is always ongoing in our school system with the department visiting
gradespre-K through 4" grade as well as all preschools and daycare centers in Town. Our
firefighters are alwaysusy helping out with community functions including cooking bacon for
the townds Maple Breakfast fundraiser for Hom
Piscataquis River Race, helping the Piscataquis Valley Fair Association with fire protection and
working in the pits for the Demolition Derby.
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FIRE DEPARTMENT

Our own fundraising consists of: fire prevention letters in the fall, the Annual Boot Drive before
the 4" of July, the Cook Shack (food booth) at the Piscataquis Valley Fair in August, and the Ice
Fishing Derby on Sebec Lake lot of fun and a good time for the fishermen and kids.

TheDoverFox croft firemanés Associ at-keptn Museum
secret for Piscataquis County. We have been able to keep 5 pieces ofFDxeft Fire
Department History under 1 roof. The museum is open during the fair and any other time a
group would like a tour. Come visit us at the fair.

Our department isree of the best equipped departments in Piscataquis County. We have
good equipment (trucks and equipment) for our members as firefighters. | have3eyears
as Chief and amvery proud of our department.o the men and women wlsgrve our town as
fire fighters- Thank You and/our families, as well as the officers who do so much to make the
department one of the best for its size in the state of Maine.

Respectfully Submitted,
Joseph R Guyotte

Fire Chief
TOWN WARDEN
The | aw of ANo burning without a permit in
unnecessary fire call s. OQur policy of ANo bu
and when thereds snow on hghe ground (with a p

Anyone needing a burn permit can call any of the following Fire Wardens:

Chief Warden Joseph R. Guyotte 562187 or 3432267

Deputy Warden Bonnie Guyotte 562187
Deputy Warden Rick Pembroke 563475
Deputy Warden Jerry Rollins 568650
Deputy Warden Gary Sudsbury 562931
Deputy Warden Ralph Lewis 568292

Respectfully submitted,

Joseph RGuyotte
Chief Fire Warden of Doveroxcroft
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FIRE DEPARTMENT

DOVERFOXCROFT FIRE DEPARTMENT ROIA0OGALL

OFFICERS FIREFIGHTERS

Joseph R Guyott( FireChief FF1 David Henderson

Rick Pembroke | Deputy Chief| FF1 Steve LeClair

Jerry Rollins Asst. Chief FF1/HAZ MA' Craig Melia

Eric Berce Captain FF2 Mike Nelson FF1

John Guyotte Captain FF2 Andrew Peterson | FF2/EMT

Ryan London Captain FF1 Chad Raymond

Kevin Gerrish Lieutenant FF2 Heather Riethmulley FF2

Dennis Stewart | Lieutenant FF1 William Reithmuller| FF2

Gary Sudsbury | Safety Officer Jenn Rollins EMT
Francis Sevene

FIREFIGHTERS Ryan Taylor FFL/EMT

Todd Daigle ENG Mark Young FF1/SCTR

Matt Branco FF1/EMT Allison Champeon

Josh Colson Holly Guyotte Dispatch

Jason Durgin Shane Herbest

Rob Durgin Tim Perkins

Kasey Fair RESERVE

Kirsten Flewelling Dan Bishop

Brian Gaudett FF1 Ralph Lewis

Matt Blockler Clyne Labree

Terry Grant Brian Mullis EMT

DOVERFOXCROFT FIRE DEPARTMENT INDIZIHISP814
VEHICLEIRES 12 | RESCUE 3
MUTUAL AID CALLS 16 | UTILITY/TREES 11
MED CALLS/FIRST RESPONDERS | 25 | GRASS FIRES 6
CHIMNEY FIRES 4 | APPLIANCES/FURNACE/STOVE 1
STRUCTURE FIRES 7 | MISCELLANEOUS/ALARM 30
MV WITH JAWS 1| HAZ MAT 4
MV WITHOUT 5| TOTAL CALLS 125
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DOVERFOXCROFT POLICE DEPARTMENT

182 East Main Street
Dover-Foxcroft, Maine 04426
Phone: (207) 564021, Fax: (207) 564881
doverpd@doverfoxcroftpolice.com

www.dover-foxcroft.org

Chief Dennis Dyer Ptl. Dave Henderson
Lt. Scott Arno, Detective Ptl. Jay Hallett
Sgt. Todd Lyford Office Manager Chris Reardon

To the citizens of DoveFoxcroft:

Well, another year has passed for us here in DBegcroft. It was a good year for all of us who

are lucky enough to live heream grateful to all of you who support us at the Police

Department. Our Officers enjoy meeting and working with each of you throughout the year.
Through your Patrol mends pr oa-Edxdrofterimeritdé ort s, a
continues to rema low. DoverFoxcroft enjoys a reputation in the region topping of the list for

being a safe place to live.

Our drug enforcement task force is keeping a vigilant eye on drug iskeeping dealers and
production of drugs out of our area.

Our K9 dog unitcontinues to be helpful. Many of you have met our K9 dog, named Paco, who is
handled by Officer Dave Henderson. Both were certified this year for article search and tracking.

In the upcoming year they will begin certification for drug tracking. This Kative so far has

cost the town no money due to private donations. We have already received a grant for this
coming year to continue our K9 program.

The new cruiser SUV was the right decision and is getting our patrols around more effectively in
all types of weather.

We have had a change of personnel this year with one of our full time patrolman, Jim Carr,
transferring to Greenville Police. Repl acing
feel welcome by saying hello to him when you see him.

We dbtained two grants this year, saving the town morthg cost of extra patrols, to enforce

OUlIl 6s and seatbelt violations. As a result, w
Getting drunk drivers off the road as travelers pass through our iem important element of

keeping our community and children safe.

As | mentioned in | ast yeards report we were
in our cruisers. We did receive those monies as well as additional funds to place baggcame

on our Officers. These videos will keep our Patrolmen safe as well as making records defining
exactly what took place during an incident insuring a correct record of each incident. This

benefits the Town, the Patrolman, and the person/s involved indident.

Our budget is tightoutwe manage to keep our community safe through the hard work of our
Patrolmen, staff and your support.

We are proud to be part of and serve Devexcroft. This upcoming year should be a good one

with a strong partnershipetween the Police Department and you in a caring community.

Respectfully Submitted;
Chief Dennis Dyer
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POLICE ARREST/SUMMONS: -2013

Charge Total | Charge Total
ASSAUICFIREARM 2 | SUSPICOUS PERSON 1
ASSAUICDTHER DANGERONMBAPON 2 | SERVE PAPERS OTHER 1
ASSAUICBTRONG ARMANDS, FISTS, ET 1| LOITERING 1
ASSAULDFFICERANDS, FISTS, FEET, E 1| LOUD PARTY 1
ASSAUL-DTHERIOT AGGRAVATED 1 | ARREST ON WARRANT 37
BURGLARNO FORCEES UNKNOWN 3 | VIOLATION OF CONDITIONREEEASE (BAIL) 11
BURGLARATTEMPTED FRES NIGHT 1| VIOLATION OF PAROLE/PROBATION
LARCENSHOPLIFTING 11 | ANIMAL COMPLAINDOG
LARCENKFROM BUILDINGS 1| ATTEMP TO LOCATE
LARCENXLL OTHER 3 | OPER UNREGISTERED M/V (CHANGED 9501 13
FORGERY ANIDUNTERFEITING 1| OPER W/EXP LIC 90 DAYS OR LESS
BAD CHECK 8 | OPER BEYOND INTER. LIC RESTRICTIONS
VANDALISM 2 | FAIL TO SHOW PROOF OF LIABILITY INSURA 17
POSSESSION OF FIREARM BY A FELOI 5 | VIOLATION OF INSPECTION STANDARDS 1
DRUGSALE/MF@IARIJUANA 1 | OPERATING W/O VALID CURRENT INSP STI( 16
DRUG®OSSESSIOMRIJUANA 3 | OPER BEYOND LIC REST 1
DRUG®HOSSESSIGPMRAPHERNALIA 2 | FAIL TO YIELD RIGHT OF WAY 1
DRUG®OSSESSI@NHER 2 | FAIL TO STOP FOR RED LIGHT 9
DRIVING UNDER THE INFLUENCE 27 | FAILURE TO FOLLOW TURN DIRECTION 1
LIQUOR LAWS 18 | FAIL TO DIM LIGHTS 2
DRUKENNESS 1 | OPER OVER POSTED SPEED LIMIT 44
DISORDERLY CONDUCT 2 | OPER OVER POSTED LIMIT 30+ 2
ALL OTHER OFFENSES 7 | UNNEC NOISE BRAKE/ACCELERATION
CRIMINAL THREATENING 2 | ADULT/CHILD SEATBELT/SAFETY SEAT VIOl 13
CRIMINAL TRESPASS 3 | POSS SUSPENDED LIC/PERMIT 1
OBSTRUCTION OF PUBLIC WAY 1 | ATTACHING M/V PLATES ASSIGNED TO ANQ 12
VIOLATION OF PROTECTION ORDER 1 | OPERATE M/V WHILE CONSUMING INTOX LI
CRUELTY FMIMALS 1 | ATTACHING M/V PLATES ASSIGNED TO AN(C
HARASSMENT 2 | OPER AFTER LIC SUSPENDED 14
UNSWORN FALSIFICATION 1| FT GIVE NOTICE OF ACC BY QUICKEST MEA
MISC 2 | LEAVING THE SCENE OF AN ACCIDENT
M/V COMPL (N/S) 6 | OPER AFTER LIC SUSPENDED
WARNED FOR EXP/NO INSP STICKER 1 | FAIL TO STOP/ELUDING POLICE OFFICER 1
WARNED FOR FT STOP@SIGN/FLASH 1 | OPER W/O CURR & VALID CERT OF INSPEC 10
SUSPICIOUS VEHICLE 1 | OPER UNREG M/V 2
ACCIDENT HIT & RUN 1 | FAILURE TO PRODUCE CERT OF REGISTRA 1
ASSIST AGENOYHER 1| OPER M/V W/O LIC 5
ASSIST AGENCY L/E 7 | FAIL TO STOP FOR RED LIGHT 1
DOMESTIC ASSAWIOR REPORTABLE 10
FAMILY DISPUTE 1 | TOTAL ARREST/SUMMONS 393
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POLICE INCIDENTS 20034
TOTAL | TYPE TOTAL | TYPE
3 | ABANDONED VECHICLE 55 | BUSINESS ALARM
1 | ACCIDENFATAL 2 | CHILD ABUSE
11 | ACCIDENFPERSONAL INJURY 43 | CIVIL COMPLAINT
51 | ACCIDENCAR/DEER/BEAR/TURKEY 68 | CONCEALED WEAPONS PERMIT ISSUED
1 | ACCIDENT CAR/SNOWMOBILE, ATV 3 | CRIMINAL THREATENING
8 | ACCIDENT HIT & RUN 21 | CRIMINAL TRESPASS
81 | ACCIDENT NGREPORTABLE 2 | CRUELTY TO ANIMALS
57 | ACCIDENT REPORTABLE 36 | DISORDERLY CONDUCT
11 | ADULT/CHILD SEATBELT/SAFETY SEAT VIOl 13 | DOMESTIC ASSAWAR REPORTABLE
1| AID TO SICK 2 | DRIVING TO ENDANGER
11 | ALL OTHER OFFENSES 29 | DRIVING UNDER THE INFLUENCE
13 | ANIMAL COMPLAINDOG 3 | DRUG®OSSESSIOMRIJUANA
6 | ANIMAL COMPLAINOTHER 1 | DRUGSALE/MF@IARIJUANA
34 | ARREST ON WARRANT 2 | DRUGSALE/MF®THER
1| ARSOMLL OTHER STUCTURES 2 | DRUGSALE/MF&GYNTHETIC
1 | ASSAULFIREARM 3 | DRUGPOSSESSIGMRAPHERNALIA
14 | ASSAULLDTHERNOT AGGRAVATED 16 | DRUNKENNESS
1 | ASSAU-DTHER DANGEROMEBAPON 5 | ESCORT
6 | ASSAULSTRONG ARMANDS, FISTS, ETC 8 | FAIL TO SHOW PROOF OF LIABILITY INSU
1| ASSAULT TO RARETEMPTS 3 | FAIL TO STOP FOR RED LIGHT
ASSAUL-DFFICERANDS, FISTS, FEET, ETC 2 | FAIL TO STOP FOR SCHOOL BUS W/FLAS
87 | ASSISAGENCY L/E 1| FAILTO STOP FOR STOP SIGN
24 | ASSIST AGENOYHER 1 | FAILURE TO PRODUCE CERT OF REGISTE
2 | ASSIST D.O.T. 30 | FAMILY DISPUTE
12 | ASSIST FIRE DEPARTMENT 1 | FIREWORKS COMPLAINT
16 | ASSIST MOTORIST 2 | FORGERY AND COUNTERFEITING
19 | ASSISRESCUE/AMBULANCE 15 | FRAUD
5 | ATTACHING M/V PLATES ASSIGNED TO ANC 1 | FT GIVE NOTICE OF ACC BY QUICKEST M
11 | ATTEMPT TO LOCATE 1 | GUNSHOT WOUND
3 | ATTEMPTED SUICIDE 62 | HARASSMENT
2 | AUTO THEFAUTOMOBILE 18 | HOUSE WATCH
1| AUTO THEFOTHER VEHICLE 1 | INADEQUATE TAIL LIGHT
12 | BAD CHECK 32 | INFORMATION
14 | BUILDING CHECK 1 | INTERVIEW
2 | BURGLARATTEMPTED FRES NIGHT 4 | INTERVIEMZLAIMANT
3 | BURGLARNORCIBLE ENTRIN RES UNKNOW 4 | INTERVIEMSUSPECT
1 | BURGLARNORCIBLE ENTRES DAY 7 | INTERVIEWICTIM
2 | BURGLARKORCIBLE ENTREYS UNKNOWN 7 | INTERVIEWVITNESS
2 | BURGLARNO FORCEES DAY 8 | JUVENILE RUNAWAY
2 | BURGLARNO FORCEES NIGHT 41 | LARCENXLL OTHER
5 | BURGLARNO FORCEES UNKNOWN 2 | LARCENXUTO PARTS/ACCESSORIES
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POLICE INCIDENTS 20034
TOTAL | TYPE TOTAL | TYPE
1| LARCENBICYCLES 2 | POSSESSION OF FIREARM BY A FELON
6 | LARCENKFROM BUILDINGS 3 | PROWLER
29 | LARCENFROM MOTOR VEHICLES 135 | PUBLIC ASSIST
16 | LARCENSHOPLIFTING REGISTERED SEXUAL OFFENDER
LEAVING SCENE OF Pl ACCIDENT RESIDENTIAL ALARM
LEAVING SCENE OF AN ACCIDENT ROBBERY, STRONG ARM, OTHER
LIFELINE MED ALERT S.0.R. 90 DAY UPDATE
13 | LIQUOR LAWS 16 | SERVE PAPERS. OTHER
LITTERING (NOT FROM MZWWIL 11 | SERVE PAPERSOT FROM ABUSE
LOITERING 6 | SERVE PAPERSOT FROM HARASSMENT
23 | LOST/FOUND 18 | SERVE PAPER3$BPOENA
11 | LOUD PARTY SEX OFFENSES (OTHER)
116 | M/V COMPL(N/S) SHOTS FIRED
1 | MC/SNOW/ATV COMPLAINTS STOLEN PROPERECV., POSSN., BUYING
31 | MENTAL PERSON SUICIDE
36 | MISC 61 | SUSPICIOUS PERSON
7 | MISSING PERSON 29 | SUSPICIOUS VEHICLE
3 | OBSCENE CALLS UNATTENDED DEATH
1 | OBSTRUCTION OF PUBLIC WAY UNNEC NOISE BRAKE/ACCELERATION
1 | OFFENSES AGAIRS8MILY AND CHILDREN UNSWORN FALSIFICATION
3 | OPEN DOOR/WINDOW 33 | VANDALISM
16 | OPER AFTER LIC SUSPENDED 1| VEH LOCK OUT
OPER BEYOND LIC REST 11 | VIOLATION OF CONDITION OF RELEASE (B/
OPER M/V W/O LIC VIOLATION OF INSPECTION STANDARDS
2 | OPEROVER POSTED LIMIT 30+ VIOLATION OF PAROLE/PROBATION
45 | OPER OVER POSTED SPEED LIMIT VIOLATION OF PROTECTION ORDER
3 | OPER UNREG M/V 47 | WARNED FOR EXP/NO INSP STICKER
11 | OPER UNREGISTERED M/V (CHANGED 95( 31 | WARNED FOR FT STOP@SIGN/FLASH RED
2 | OPER W/EXP LIC 90 DAYS OR MORE 12 | WARNED FOR FTP EVID OF INSURANCE
9 | OPER W/O CURR & VALID CERT OF INSPE 20 | WARNED FOR REGISTRATION VIOLATION
6 | OPER W/WINDSHIELD WIPERS/NO HEADL 37 | WARNED FOR SEAT BELT VIOL
1 | OPER W/O HEADLIGHTS 227 | WARNEFOR SPEED
2 | OPERATE M/V WHILE CONSUMING INTOX 4 | WARNED FOR UNEC NOISE/ACCELERATION
15 | OPERATING W/O VALID CURRENT INSP S 19 | WARNED TRAFFIC VIOLA-AONOTHERS
13 | PARKING VIOLATIONS 83 | WARNED/SAFETY DEFECT (TIRES LIGHTS,
8 | PERSONSGHTING 2385 | TOTAL INCIDENTS
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PUBLIC WORKS

Currently our Public Works Department consists of 7 full time employees, including a
mechanic. In the winter months we employ 4 additional part timers for snow removal. Kenneth
Beckwith was hired fultime effective January, his duties include mowing and plowing
sidewalks.

We employed 3 boys during the summer, 1 college student and 2 high school students.
Their duties consisted of patching streets, painting, installing street signs and mowing public
areas including the airport and Moosehead property.

The public works crew worked on severe
different projects this year. Some of * :
those consisted of: o 3

A. Hauled in 3200 yards of sand

B. Graded gravel roads

C. Painting and maintenance of
equipment; as needed

D. Clean-up; in and around
garage

E. Spring clearup; cleaned :
streets; replaced street signs _‘

(Photo cout of Do@xgzroft Historical Society)
The public works staff compied their regular duties as listed above; as well as hauling

surface gravel on the following roads: Dump Road, Dawes Road, Gray Hill Road, Doore Road

and Atkinson Road. We have also taken on the responsibility of plowing and sanding the route

consistirg of Bear Hill, Norton Hill, Bryant Road, Shamrock Road, Atkinson Road and Ames
Road. $even Conner drives this route and the other route is contracted out to Dean Rideout.

|l 6d |I'i ke to thank the public worh&ywarktr ew f o
have an outstanding crew thatvork long hours whenever it is needed. Their dedication and
work ethic is unmatched and | appreciate their efforts.

Respectfully submitted,
Geoff Chambers

Public Works Supervisor
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SOLID WASTE

For the periodl Jul 2013 through 30 Jun 2014 the DeWekcroft Regional Recycling Center received ,
processed, shipped, and sold the following materials

198.21 Tons oforrugatedCardboard

) _‘ m H::v:: -
83 Tons of Old Newspaper g : m o lﬁ::;!,. ;ﬁ

10.39 Tons of Assorted Food Grade
Plastics

20.73Tons of Mixed Paperboard

15.84 Tons of Aluminum/Steel Cans

300 Tons of Appliances & other Scrap
Metals

We also received, processed, and
shipped out the following materials.

(Photo courtesy of DO\Fe:nxcroft Hlstorlcal Somety)
400 Tons of Construction Debris Chips

500 Tons of Brush Chips (Reused at Energy Recovery Plants)

18 Tons of Wood Ash

My ¢2ya 2F /w¢ WwWa o6/ 2YLdzi SN
Recycled)

.80 Ton of OldPrinters (Recycled)
1.08 Tons of Computers (Recycled)

.05 Ton of Laptops (Recycled)

.85 Ton of Mixed Electronics (Recycled)
5308 Linear Feet of Fluorescent Lamps (Recycled)

46.83 Tons of Sheetrock

1050 Gallons of Old Paint (Reused and Recycled)

165 Gallons of Old Gas (Reused)

(Photo courtesy of Doveoxcroft Historical Society)

Also several containers of pesticides, alkaline, acids, aerosols, tars, oil/coolants, and ammonia were shipped
out. We landfilled at our demolition site over 200 tonshaflky waste (furniture, shingles, bathrodimtures,and
large plastic items)Recyclable material market prices have been stable over this pevitastill need more
residents to recycle, please help us spread the wdrdank you.

Respectfully Submigd,

Joseph Sands
Director, Solid Waste
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WASTEWATER TREATMENT PLANT

To the Citizens of DoveFoxcroft:

June 2013 July 2014 was the 23th year of operation.

This year this facility received and treated 97.25 million gallons of wastewater, 97.6 tons of
organic waste, 95.7 tons of total suspended solids with overall treatment efficiency of 93%.

Description of Collection System

The town of DoveitFoxcroftcurrently maintains a centralized wastewater collection system
consisting of approximately 21.3 miles (112,418 linear feet) of gravity sewer mains and force
mains, three wastewater pump stations and over 550 sewer manholes. To date, all Town owned
sewercollection system has been upgraded to new PVC pipe. It has taken place over the last 25
years. With proper design and installation, it has been predicted that this sewer collection system
should last over 100 years. With this said the Town shoulde®sat to address any major

upgrades of the sewer collection system for at least 75 years.

In addition to the public sewer system, the Town oversees 15.1 miles (79,582 linear feet) of
sewer service lines. The majority of our emergency services calls are thige fortion of the

sewer system. The reason for this is some of the services are still old clay tile, asbestos cement,
brick, or other substandard materials. Maintenance problems such as root intrusion, leaky
sections, and structural deficiencies asogiated with these substandard materials. They cause
sewer line blockages and surchangguced flooding. If your sewer service consists of these
substandard materials, you should have your sewer service line upgraded to prevent costly and
inconvenienservice calls.

Combined Sewer Overflows (CSO6s) were instal/l
fromsurchargg nduced fl ooding. Since the | ate 1980606
el i minating C pléxsedo aanounce that "6SO évents wccurred during this

reporting period.

The Main Pump Station Upgrade Project and the cleanup at Bear Hill and West Main Pump
Stations projects took place this construction season. These projects replaced 24 year old
recessed wet well mount@dmps station and replaced them with more efficient submersible
grinder pumps. This should conclude the major construction in Town that edfeethe

sewer collectionystem for many years to come.

Collection System Performance

The Town of DoveiFoxcroft Wastewater Department works hard to eliminate the overflows in

the system. This is accomplished by constant preventive maintenance. Preventive maintenance
consists of sewer cleaning and video inspection. The sewer cleaning keeps the wastewater
flowing freely to the treatment plant. Video inspection allows us to pin point locations of

problem areas, such as root intrusions, grease build up, broken pipe, and sources of infiltration
and inflow (I/1).
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WASTEWATER TREATMENT PLANT

There are a numbef ways that clean water can enter the system.
6 Connections of roof drains, sump pumps, cellar/foundation drains
6 Connected storm drain system & catch basins
6 Remaining sections of substandard sewer system that are leaky

The Town has disconnected allstor dr ai ns and catch basins from
system. Also, the Town has upgraded all of the substandard, leaky sewer lines. The replacement
of these lines is very expensive and we are still seeing increased flows during wet weather storm
evens. For instance, when we have a rain event of 2 inches it will more than double our influent
flows. Most, if not all, is a result of private I/l water still entering the sanitary sewer system!

This excess water makes the pump stations work 2 to 3 liomgsr and harder and results in

higher electrical consumption and increased cost. You, as a homeowner or business owner, can
help by preventing any water on your property that does not need to be treated from entering the
sanitary sewer. If you have sps cellar, roof or yard drains hooked into public sewer lines,

pl ease have them disconnected. TiFexsradt, connect
2009 Sewer Ordinanceo are | LLEGAL and coul d |
surcharge fee to yosewer bill. And if these illegal connections are not disconnected, the

money spent on upgrading the public sewer system is less effective. PLEASH gart so we

can reduceur cost of treatment.

Another problem that has affected the sewer sygfiormance and has a potential to cause
sanitary sewer overflows to the Piscataquis River is the disposal of items that can clog pipe and
pumps. In 2012, we responded to over 100 pump station calls to remove debris from the pumps.
In 2013, there were onKM caltins for the same reason. For 2014, | am happy to report that

there were no calesulting from clogged pumps. The main reason for this was due to

upgrading the old pumps to new grinder pumps. We are still seeing plenty of debris entering the
sanitary sewer system that can cause the sewer lines to get obstructed and backup.

Many household products are labeled and marketed as disposable; many baby hygiene products
are labeled both disposable and flushable. And while these products may bedhaskat
convenience item in this way, the truth is that these household wipes and cleaning towelettes
have the ability to clog and stop up not only the sewer line on your property, but also can cause
blockage and service problems in the public sewer syastehpump stations.

Unli ke toilet paper, these products donodot bre
blockages in your asite sewer, especially older pipelines that may have greases, roots, or other
obstructions already existing. A repairtbé orrsite sewer line can leave the home owner or

business owner with a nasty repair bill.

On a larger scale, when these products make their way into the public sewer system they collect
together and cause clogs in the main collector lines and get tamglechp stations requiring

repair or replacement of equipment.
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WASTEWATER TREATMENT PLANT

The following items should never be
flushed into the sewer system:

A Disinfecting wipes, Baby wipes
Qrtips

Toilet cleaning pads

Mop or ASwiffero
Paper towels

Disposable diapers

Feminine hygiene products

Moist towelettes =
Any consumer item that is not toilet- =
paper.

> D D

‘(I5hoto coqurtesy of DoveoxcroftH itorical Society)
Sewerconnectiosto the public sewer systefmaveconnectios thatrun from the home or
business to the sewer main where it is connected to the public sewer systemrsiteisewer
line is the responsibility of the home or businesser to keep clear so there are no gk of
wastewater into the home or business.

Save yourself and your Sewer Utility from costly repairs and/or replacement bills. Do not flush
the listed items; place them in the trash, not the toilet.

Treatment Plant

The DoverFoxcroft Wastewater Treatment Facility is looking and operating well for starting our
24th year of operation. The system is running as designed.

The facility consists of pretreatment operation that includes grit removal and screeninggdollow

by three aerated lagoons operated in series, chlorination, and dechlorination. The pretreatment
process removed 106.5 cubic feet of grit and 57.1 cubic feet of screenings this year. Removing
these solids from the waste stream positively impacts tiagegeiagoon treatment system. The
pretreatment process has removed 2,395 cubic feet of grit and 635 cubic feet of screening to date.

In 2012 we upgraded lagoon #1 from surface aeration to fine bubble diffusers. The project
automated how diffused air isldered to this lagoon and increased treatment capacity while
saving energy.

Sludge removal & dewatering system was put on line in 2007. We removed the sludge that
accumulated in lagoon #2 in 2008, lagoon #3 in 2009 and a large portion of lagoon @ and01
2011. We cleaned out lagoon #2 again in the summer of 2012. No sludge removal took place in
2013 or 2014. We have conducted a survey of the existing sludge levels and they are acceptable
conditions. We will continue to keep track of this andeeensludge as needed.

Before sludge removal process and the new lagoon #1 aeration system our treatment efficiency
was rarely above 90% but now we are seeing 95% and above, consistently.

The chlorination and dechlorination sgs work as designed thjisar: The chlorination

system is a process that significantly reduces the pathogenic (disease causing) organisms that we
discharge to the Piscataquis River. Thech®rination system is a process that reduces the

chlorine levels that is acceptable toatiarge into the environment.
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WASTEWATER TREATMENT PLANT

Town of Dover-Foxcroft Wastewater Treatment Facility

2013-2014 Annual Performance

Month mgd min max ppm #/day ppm #/day #/100ml ppm - daily max
License Limit 0.80 6.0 9.0 30 334 17 20 64 0.20
July '13 0.19 7.1 8.1 4 9 13 38 9 NT
August '13 0.34 8.0 8.9 6 15 7 23 29 NT
September '13 0.42 7.4 8.3 8 27 21 44 3 0.03
October '13 0.30 7.2 7.6 23 81 25 70 NT 0.03
November '13 0.00

December '13 0.27 7.1 7.6 23 67 10 30 NT NT
January '14 0.31 7.1 7.3 23 67 14 22 NT NT
February '14 0.19 7.1 7.3 13 21 16 28 NT NT
March '14 0.16 7.1 7.3 13 18 16 34 NT NT
April '14 0.63 7.2 7.3 16 93 24 95 NT NT
May '14 0.43 7.3 8.3 28 69 16 62 4 0.09
June '14 0.09 7.1 7.4 26 22 26 82 23 0.07

NT - NOT TESTED

Respectfully Submitted,

William J. Littlefield
Wastewater Treatment Plant Superintendent

40



TOWN OF DOVERFOXCROFT Annual Report | &IEOAAT 01 FRALOI

48 MORTOMVE SUITE A

DOVERFOXCROFT, MAINE 04426

Phone (207)58818 ~ Fax (207)58821
www.dovefoxcroft.org

Pine Crest Development Corporation was formed in 1996 and Pine Crest Business Park
was constructed in 199%®ine CresBusiness Park occupies approximaacres of land with
12 surveyed lots varying in size from 1 1/2 acres to 6 1/2 acres. Pina aasinprofit
corporation administered by 44 member Board of Directors.

In 2014, the work of Pine Crest has been largely focusékeoRiverfront
Redevel opment Pr o] dasbeerenetbpirg commerdalrspasetwithenthe ol e
project. Pne Crest has been partnering with the Town of Dé&wetcroft since 2010 on
facilitating the redevelopment of the former Moosehead Manufacturing site in order to establish
a mix of uses including residential, office, retail, hospitality, and cloud compuiifigle Pine
Crest is primarily focused on the operation of Pine Crest Business Park, it has embraced a role in
economic development outside the park in order that the Town might improve its tax base, create
jobs, revitalize the downtowiand contributed an overall improved economy.

In early 2014, Pine Crest Development Corporation was disappointed to learn that
Creative Apparel Associates planned to close its doors and cease operatiohgrad 6f 2014.
Creative Apparel was establishaidthebusiness parki2003 and at one time employed 47
people at the site making chemical protective suits for the US military. The volatility of the
orders for this equipment and the general lack of orders in recent years made it impossible for
Creative Appagl to continue its operations. The Passamaquoddy Tribe, 100% owner of Creative
Apparel| continues to lease the building from the Town of Deivexcroft and seeks a new
tenant for the space. THR8|wn has been encouraged bewjobshe Tri
at the business park as well as the interest the space has generated to date within the business
community. Thelown and Pine Cresireoptimistic that 2015 will bring a tenant into the space
to replace some of the jobs that were lost at Cre#&pparel.

The Directors for Pine Crest Development Corporation are excited about the
opportunities that are presented to the community with the Riverfront Redevelopment Project
and Pine Crest Business Park. The community is fortunate to have anrateuofispace
available for businesses to invest and create jobs. This is a major barrier to economic
development in other communities and the Town is fortunate to be in a strong position to
encourage economic investments within the community.

| t 60 s plaswerserang as Secretary for Pine Crest Development Corporation in 2014
I

and 6m | ooking forward to another successful
Respectfully Submitted,

Dennis Lyford

PiNE”
_=CREST

PINE CREST BUSINESS PA |
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MAYO REGIONAL HOSPITAL

HIGHLIGHTS

2014 Annual Report from HAD 4

In February of 2014, Marie Vienneau, RN, FACHE,
came on board as the new president and CED of
Mayo Regional Hospital. With 23 years in executive
roles at Millinocket Regional Hospital, Vienneau
came to Mayo with both regional knowledge and
proven leadership history. 2014 was a noteworthy
year of progress and change. Throughout 2014
Vienneau led a new initiative to bring Mayo out
into community events while listening to and
valuing community input and feedback.

In 2014 Mayo EMS piloted an innovative approach
to patient centered care in a limited paramedicine
trial program they have named Community Mobile
Health Systems (CMHS). In the CMHS model EMS
responders are dispatched by a primary care
provider to go directly to a patient’s home to
assess and provide services. Since the launch of
Mayo's CMHS Program in January of 2014, EMS
responders has visited patients at home for blood
draws, blood pressure checks, home safety and fall
prevention inspections, medication reconciliation,
wound care and post-discharge follow up for
chronic illnesses.

All five of the Mayo Practice Associates Rural
Health Clinic (RHC's) sites: Corinth Medical
Associates, Dover-Foxcroft Family Medicine, Dexter
Internal Medicine, Guilford Medical Associates and
Milo Family Practice are now recognized by the
National Committee for Quality Assurance (NCQA)
and have Level 2 certification for the Patient
Centered Medical Home (PCMH) model. This was a
great accomplishment for MPA and it has
significantly improved the patient experience.

www.MayoHospital.com | (207) 564-8401

NEW PHYSICIAN & NON-

PHYSICIAN PROVIDERS

Crystal MacClintock, PA-C
Carolyn Wiese, PA-C

Dr. Lisa Stout

Jennifer Taylor, Psychiatric NP
Regina Blauvelt, NP

Dr. Kshitij Kakar

Dr. Jason Borgue

Dr. Craig Curtis

Dr. Jean Hamlin

Dr. Veronica Simmands
(NP: Nurse Practitioner; PA-C:
Physician Assistant)

KEY STATISTICS FOR 2014

- Acute Admissions — 1160

- Average Census — 10.7

. Births — 124

- Surgical Procedures — 1655

- Radiology Exams — 21,223

- Lab Tests — 138,612

- Emergency Room Visits = 11,217
+ Ambulance Runs — 3829

- Physician Office Visits — 45 686
fincludes both RHC & Non-RHC)

Mayo &

Regional Hospital
Together, We're Better.

897 W Main Street, Doverfoxcroft, ME
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PISCATAQUIS COUNTY ECONOMIC DEVELOPMENT COUNCIL

Piscataquis County Economic Development Council

Economic Development Cowncil

2014 Report
WHO WE ARE
PCEDC is a collaborative grass roots effort created in 1997 by county residents interested in promoting
economic development in Piscataquis County.

OUR MISSION

The Piscataquis Couvnty Economic Development Council (PCEDC) seeks to leverage local, county, state
and federal resources to promote and encourage private and public investment within Piscataquis County,
Maine. The goal is to stimulate long-term sustainable economic development and job growth in the region.

VISION

Piscataquis County will have a strong, diverse, and vibrant economy that offers higher quality jobs to
support strong, diverse, and vibrant families and communities.

A strong economy is one that is wealth generating. able to survive naticnal econemic downturmns,
productive, and efficient. It's also diverse. containing a numerous, healthy combination of manufacturing,
service, and retail businesses. Such an economy must be a vibrant one that values creativity, supports
leadership. and is kmowledge based. The resulting higher quality jobs will be able to financially sustain
individuals, families, and communities.

PCEDC will continue to build a prosperous future of Piscataquis County for everyone by growing our
population, ensuring a viable future for our youth, providing opportunities for lifelong learming and
employment, promoting tourism and recreation promotion and advocating for this county at multiple levels in
order to ensure a quality of life for all of our residents.

PCEDC Goals for 2014-2017:

Develop and promote a creative and diverse economy;

Encourage entrepreneuss while strengthening existing businesses;

Modemize our infrastructure, both civic and tourism;

Increase lifelong educational and cultural oppertunities; and

Engage our communities in economic development by facilitating collaboration and partnerships.

i

PCEDC Initiatives:

Expand our diverse economy

Support Start-up Entrepreneurs

Retain and strengthen its existing businesses

Attract new businesses

Develop a county-wide plan for economic development
Expand and support the creative economy

Respectfully submitted,
PCEDC 2014 Executive Committee: Sue Mackey Andrews (President), Matthew Pineo (Vice President).
Theresa Mudgett (Secretary), Linda Gilbert, (Treasurer), Jim Annis (ex gfficio), Angela Amo, Jerry Brown,

Denise Buzzelli, Jack Clukey, Tom Goulette, Tom Lizotte, James Macomber, Richard Mullins, Dave Pearson,
Matt Pineo, Paul Stearns

50 Mayo Street, Dover-Foxcroft, ME 04426 www pcedc.org 207 564 3638
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THOMPSON FREE LIBRARY

The Thompson Free Library collection has over 35000 books, 620 audio books, 2400
movies, 120 music CDs, and 45 subscriptions t
patrons borrowed over 45,000 items locally, 391 books through interlibrary lwhd9a0 e
books and audio books from Maine InfoNet Downloadable Library. The Maine Room has a
large collection of town histories and is home to an extensive genealogy collection that includes
many local family histories. Patrons can search the Piscat@dpsierver on microfilm from
1838 through 2012. The 198722012 papers have been digitized and 198007 can be
accessed chne. Visit our website at www.thompson.lib.me.us to access our catalog and to
keep up with library news on our Facebook page.

The Maine School and Library Network provides the library with free-bfgged internet
and wireless capabilities. There are three public access desktops and 4 laptops at the library.
Library patrons have access to many databases, including Ancestfgrdabraries using
Maine MARVEL. Learning Express has manylore tutorials. Visit the library to learn more
about these sources of information and learning.

The library offers programs that help to enrich the lives of community members. This
year wehave partnered with Cornerstones of Science and STEM to offer science opportunities to
area children. The library received a telescope and was part of a very successful star party for
over one hundred people. Story hour is on Thursday mornings. Syrogeams included
programs with jugglers, a unicyclist, baby dwarf goats, fossils, dinosaur teeth and rejitiles
and dead. The Friends of the Thompson Free Library and a Community Foundation Rose and
Samuel Rudman Grant help pay for programs.

Richard Rubins, author of AThe Last Doughboy
McNair were part of the James Brown lecture Series and held programs at FA and the library.
There was standing room only when John Ford and Mark Nickerson talked about their books.
The library continues to provide computereaders and smart phone help. A program on
Affordable Health Care and information about tick bite prevention and care were held.

Faxing and copying services are available. Tax forms are provided anoréng Will
continue to print basic forms unavailable from the government. Outreach programs include
visits to the day care center, local schools, and Hibbard's Nursing Home.

Pat Juskaolunteers at the library and coordinates the knitting group. Special thanks go
to Dan Juska for his continued work with the
our parking lot; Dave Lockwood for framing and doing many odd jobs, Northeassititoglfor
our subscription to the Piscataquis Observer, Christopher Maas for his work with the Evergreen
consortium, Nancy Grant with help from Clare Thomas, Park Pino and Jasper for the book sales,
and the many people who have donated time, money, pEialbscriptions, books, videos,
DVDs and audio books to the library. Special thanks to Jefferson Prestridge for his work and
care of the library yard.

Library Staff: Helen Fogler, Michelle Dydtagan, Barbara Lockwood, Valerie
Talmadge and Tom Lyford Executive Committee: Deborah Davis, Phyllis Lyford, Nancy
Grant, Amy Fagai€Cannon, John Haggerty, Tom Lizotte, and Pam Weatherbee.
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| NDEPENDENT AUDI

TOR6S REPORT ON FI
TOWN OF DOVER-FOXCROFT
For the Year Ended June 30, 2014

http://www.btacpa.com

Certified Public Accountants

Brantner, Thibodeau & Associates, CPAs was established in 1980 and has
been performing the Town of Dover-Fox cr of t 6 s
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(Photo courtesy of Doveoxcroft Historical Society)
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Independent Auwditor's Report

Board of Selectmen
Town of Dover-Foxcroft, Maine

Report on the Financial Statements

We have audited the accompanying financial statements of the govemmental activities, the business-type activities,
the discretely presented component unit. each mapor fund, and the aggregate remaining fund nformation of Town of
Dowver-Foxcroft. Maine, as of and for the year ended June 30, 2014, and the related notes to the financial
staternents, which collectively comprise the Town's basic financial statements as listed in the table of contents.

Management’s Responsibility for cthe Financial Starements

Management is responsible for the preparation and fair presentation of these financial statements in acconrdance with
accounting principles generally accepted in the United States of America; this includes the design. implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement. whether due to fraud or emor.

Auditor's Responsibility

Dwr responsibility is to express opinions on these financial statements based on cur audit We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Gowemmend Awditing Siandards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from matenal misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
staterments. The procedures selected depend on the auditor's judgment, inchuding the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or emor. In making those nsk assessments,
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained & sufficient and appropriate to provide a basis for owr audit
opinions.

Opinions

In owr opinion, the financial statements referred to abowe present fairly, in all matenial respects, the respective
financial position of the gowernmental activities, the business-type activities, the discretely presented component
unit, each major fund, and the aggregate remaining fund nformation of Town of Dover-Foxcroft, Maine as of June
30, 2014 and the respective changes in financial position and, where applicable, cash flows thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.
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Board of Selectmen
Page 2

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's discussion
and analysis and budgetary comparison nformation on pages & through 14 and on page 46 be presented to
supplement the basic financial statements. Such information, altthough not a part of the basic financial statements, is
required by the Gowemmental Accounting Standards Beoard, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inguires of management about the
methods of preparing the information and comparing the information for consistency with management's responses
to our mquires, the basic financial statements, and other knowledge we obifamed during our auwdit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the Emited
procedures do not provide us with sufficient evidence to express an opmion or provide any assurance.

Other information

Owr audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Town of Dover-Foxcroft, Maine's basic financial statements. The other supplementary information on Schedules 1
through 5 is presented for additional analysis and is not a required part of the financial statements. The schedule of
expenditures of federal awards = presented for purposes of additional analysis as required by U5, Office of
Management and Budget Circular A-133, Awdits of States, Local Governmends, and Non-Profit Organizations. and is
also not a required part of the basic financial statements.

The other supplementary information on Schedules 1 through 5 and the schedule of expenditures of federal awards
are the responsibidity of management and were derived from and relate directly to the underying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and cerlain additional procedures, including
comparing and reconciling such information directly to the underying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, Schedules 1
through 5 and the schedule of expenditures of federal awards are fairy stated in all material respects in relation to
the basic financial statements as a whole.

A irse \IAL Dot T Lo ol

March @, 2015
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Town of Dover-Foxcroft, Maine

MANAGEMENT'S DISCUSSION AND ANALYSIS (MD&A) (Unaudited)

The Management Discussion and Analysis ("MD&AT) is a report of the Town of Dover-Foxcroft's
fiscal activity for the year ending June 20, 2014. The report is presented in @ manmer that fairly
represents the Town's present financial posifion in respect to all funds and accounts. Included is
all the information to accurately understand the Town's financial position, and the data is comect
to the best of our knowledge and belief.

The report includes funds and accounts that the Town of Dover-Foxcroft is required, either by
legal or fiduciary duty, to maintain in the operation of all services. The use of the additional
financial statements is encouraged to better understand the report.

The financial information of the Town includes all fown departments. All town deparments
include municipal deparments consisting of Public Waorks, Protection, Administration, and others.
The combination of these gives the true financial status of the Town of Dover-Foxcroft.

Biographical Information

The Town of Dover-Foxcroft has a population of 4,213, ki is a service center community and
Shiretown of Piscataquis County. Dover-Foxcroft is located 27 miles from the Town of Newport
on US Route 7 and 37 miles from the City of Bangor on US Route 15. Residents are able io
access labor markets in these areas in addition to the local labor market.

The major employers for the Town of Dover-Fouxcroft are:  Pleasant River Lumber Compamny,
Mayo Regional Hospital, Hibbard Mursing Home, Main Street West Assisted Living, Charlotie
White Center, Central Maine Power, MSAD #68, Foxcroft Academy, Town, County and State
Govemnmment, and various retail and service businesses.

The Town of Dover-Foxcroft through Pine Crest Development Corporation manages Pine Crest
Business Park. Pine Crest Business Park cumently has 3 tenants and the park has available
space to locate new businesses. While the operations of Creative Apparel came to an end in
April 2014, the Passamagquoddy Tribe continues to hold the lease to the building and s=ek a
business pariner for use of the building. Pine Crest Development Corporation is an economic
development crganization for all of Dover-Foxcroft cutside of the business park. Pine Crest is
cumrently partnering with the Town of Dover-Foxcroft on the redevelopment of the former
Moosehead Manufacturing site.

Diover-Foxeroft has a diversity of residents in terms of year round, seasonal, retiree and a school
age population. Dower-Foxcroft serves approximately 8650 of s neary 1,800 year round housing
units with mumnicipal water and sewer service. The sewer service is provided by the town sewer
depariment and users are assessed by cubic ft. of water usage. The water senvice is provided by
the Dover-Foxcroft Water District and the water users are charged on a similar basis.

Dover-Foxeroft's goal is to emcourage population growth in the community, specifically, working
age families. The sirategy for accomplishing this goal is o provide guality municipal and local
schools within a tax structure that is affordable for residents and business. By doing this the
Town hopes to leverage its strengths in terms of centralized location, recreational opporiunities,
vibrant downiown district, and historic assets, to atiract new residents and business.
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Biographical Information (Continued)

The Town ulimately hopes to create condiions for expanded employment opporiunifies,
continued quality K-12 education and post-secondary education, and for the availability of
necessary healthcare related services in the area. The community recognizes the need fo
maintain a growing and diversified valuation base and expand cument employment opportunities
in the manufacturing, retail, healthcare, and semvice sectors. This growth is necessary to offset
growth im the properties held in tax-exempt status cumently accounting for over 20% of our total
miunicipal valuation.

FINANCIAL INFORMATION

The Town Administration is responsible for the accounting structure of the community. This
structure incledes the establishment of financial controls that protect the Town from loss and
misuse. All accounting information s maintained and reported wsing generally accepted
accounting principles (GAAP).  Further, the administration performs conmstamt review of all
services to promote and assure optimum utilization of resources to provide the services
requesied by the community. All services are reviewed using a cost benefit analysis that
considers the need and demand for the service provided balanced against the cost to the
community as a whaole.

The following is a summary of the financial highlights of the Town for the fiscal year:

'] The balance of the Town's cash assets as of June 30, 2014 was §2.284 815,
- The Town's governmental activities net position increased by a total of 3481 774,
'] The Town's general fund’s fund balance increased by 328,763, from $1,308,217

at July 1, 2013 to $1,335880 at June 30, 2014. This camyover fund balance
amount can be used to fund future expenditures.

OVERVIEW OF FINANCIAL STATEMENTS

The discussion and analysis 5 an infroduction to the Town's basic financial statements. The
basic financial statements are prepared and are part of the Town's annual audit. The MD&A
serves as 3 subjective explanation by the Town of the data contained in the audit The three
areas that the financial statements are broken into include: 1. Governmment-wide statements, 2.
fund finamcial statements, and 3. Motes to the financial statements. Subjective analyses of the
staterments and other supplementary information are also made to better explain the statements.

Government-Wide Financial Statements.

The govermment-wide statements are a total overdiew of the Town's financial status. They
include all assets, liabilities, and activities in 3 manner similar to private sector accounting. The
purpose is to show Town finances in a format that is familiar to the commaon person.

The staterment of net position is used o express the financial data required for the government-
wide financials. This shows the total assets which now include land, buildings. inveniory, and
other capital assets. These are then reduced by the liabilities which now include total bonds and
leases dus over their entire lives. The result is the net position of the Town.

Govemment-wide statements distinguish business-type activities and component wnits from
gowernmental activiies. Business-type activities are those that are funded in part through user
fees or user based revenue, whereas governmental activiies are those that are primarily funded
through taxes and governmental fees. The business-type activity in Dowver-Foxcroft is the sewer
depariment. The Town discretely presents the Thompson Free Library as a8 component unit
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Fund Financial Statements

The Town segregates its aclivities imto sewveral funds. Each fund is determined to separate
information in order to accurately report specific account activiies. The determination of varouws
funds is based upon accounting standards and legal requirements. The funds for the Town are
the gemeral fund (primary fund), the permanent fumd, the special revenue fund, the Sewer
proprietary fund, and private purpose frust funds. Separate statements are presented for
govemmental, proprietary, and fiduciary activiies. The gowermmental and proprietary statements
present each major fund as a separate column on the fund financial statements. The fiduciary
statements aggregate and present each fund type as a separate column on the fund financial
statements.

Because the focus of govemmental funds is namower than that of government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for gowvernmental activities in the government-wide financial statements.
By doimng so, readers may befter understand the long-term impact of the Town's near-term
financing decisions. Both the govemmental fund balance sheet and the governmental fumd
statement of revenues, expenditures, and changes in fund balances provide a reconciliation o
facilitate this comparison between governmental funds and governmental activities.

General Fund

The general fumd cowvers essentially the same data as included in the govemment-wide
statements. The difference is that fund financials focus on yeary inflows and ocutfiows to
determine a specific year's accessible resources. Capital asseis and depreciation are not
included becauwse they do not exemplify a specific year's transactions.

A budgetary comparison exhibit is provided to show budgeted amounts as compared to the actual
activity. This information is useful to determine future budgets and community planning.

Permanent Fund
This fund accounts for assets held by the Town pursuant to a trust agreement The principal

porticn of this fund type must remain intact, but the eamings may be used to achieve the
objectives of the fund.

Special Revenue Funds

This fund is comprised of special revenue funds and includes federal and state grant activity.
Sewer Proprietary Fund

This fund accounts for the activities of the Town's sewer department.

Privafe Purpose Trust Funds

These funds account for asseis held by the Town pursuant to a fiduciary agreement, for the
benefit of individuals and entities cutside the gowemment.

Hotes to Financial Statements

The notes to the financial statements are included in the audit o give specific comment to certain
areas. These are a crucial part of the audit and are closely monitored by Town administration.
The reasocn they are monitored is that they provide additional insight into activities of the Town.
These can show areas of strength and weakness for continued success and improvement. The
notes to the financial statements are included on pages 26-45.
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Cther Information

Im addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information conceming financial perfformance (budget and actual
with varances) which can be found on page 46.

GOVERNMENT-WIDE ANALYSIS

Met position may serve over time as a useful indicator of a govemnment’s financial pesiton. In the
case of the Town, assets exceeded liabilities and deferred inflows of rescurces by 3160893 742
as of June 30, 2014.

Met Position for the Peried Ending June 30, 2014 and 2013

The current year's gowvermmental activities financial statemenis are compared with prior year as

follows:
GOVETIMENtal ACIVITES B ACIVDES Tol
- - - T _EmﬂLmﬂJE—m_ e S =

Cument and
other assets 52804754  52,853934 § D057 5 OOG5E2 5 3E00.450 5 3773516
Capital assets, net 2479008 103812 0 1546065 1474157 20 _j8S0616]  _iZedcdog

Total Assets Eijs | Soeleds  _16a3199) _Jabsl2e) 20 ZAjUbgal  _ZLelngee
Cument labiities 332,380 492311 99,061 44 042 431,441 536,353
Honcument llabilies —S20.B5H —BTB589 43206508 _ 4556955 250 A0 — 2,453 548
Total Liabilities I e i L2800 —LAZ0000 L0007 —n IS 000807
Defered  INMOWS of
rESOUTEs 21,8964 - - - 71,964 -
Met Posiion

Invesiment In

capital assets,

net of detit 2,550,110 2,727,233 11,096,557 10,154,523 13,546,667 12,381,845

Fesiricted,

nonexpendabie 516,506 514,383 - - 516,596 514,353

Fesiricted,

Expentanie 457,058 368,077 - 457 038 368,077

Unresiricted 1566776 1489063  _  BOG6ES BES,540 2,373,441 2,354 703

Todal Med Posfiion aeDloll SRCILLS LIRSS SLLISLLZED Rl T A LTl

Companent
unit
2014 2013

Cument and other assets 5 TT5.7E8 5 Ti4.531

Capital acsets —la ST —r LT

Total assets LSA0TES —LA85.403
Mt posttion

Investmant In capltal assets 764,574 TT3.672

Restricied 405,038 385,423

Unrestricied —dGa G —l 3

Total Net Positicn FAREL) al 2SS L858

The following are significant current year transactions that have had an impact on the Statement
of Met Position:
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As a result applying GASH 34, the Town recorded depreciation expense of $3185,858 in its
govermnmental activities and added fixed assets of 3582, 145 for the year ended June 30, 2014.

The following table presents 3 summary of revenues and expenses for the fiscal year ended June

30, 2014 and 2013.

Govermmental Business-iype Component
Activities Activities Unit
2014 2013 2014 2013 2014 2013
REVENUES
Program Revenues:
Charges for senvices and ofer % 396145 §F 33036 3 714388 3 TOveS F 2TOSD ¥ 0 TEES
grants and conbributions 1,120,673 53,031 - - 07 567 209,607
Capital gramts and comirioutons 245,230 551,853 904,065 451,925 - -
General Revenues:
Property Taxes 5,290,177 5,136,518 - - - -
Excise and miscellanapus taxes B35, 777 608,629 - - - -
Granis and contribulions nok
restricied to specilic purposs 380,663 483,581 - - - -
Unrestricted Investment Income 2851 2969 2,782 1.881 31,068 23,650
Imterest and lien cosis 43,368 3,780 - - - -
Miscelaneous 5452 ___Sdcss - - - -
Tolal Revenues Ei03sy SLTASS  RLELZE]  ELIGL4)]  E ZASEEl 3 2ANoSl
EXPEMSES
General govemment $1,056847 51012581 5 - 5 - % - % -
Protection 847957 528,359 - - - -
Heaith and human senices 42276 46,458 - - - -
Puolic works 51,745 814,983 - - - -
Soild wasie 450,736 472 965 - -
Culture and recneation 106,834 103,044 - - 195,543 222 556
Education 2,545,865 2,386,163 - - - -
County @x 403,097 411,255 - - - -
Cemetary 83,516 ar.e72 - - - -
Libwary 160,360 158,925 - -
Contingency 12,5 23,745 - - - -
and other trusts o209 4,602 - - - -
Tax Incremental inancing 102,530 106,825 - - - -
Special grants and contributions 58 883 320,608 - - - -
IMerest on kang-iemn gebt 32,528 41,817 102,168 121,152 - -
Capital outiay 76,779 13,128 - - - -
Other sewer fund expenses - - __ EB36904 __ SAODETS - -
Tolal expenses ELTEGE3 SGEIS23 0 3 TIAJT2 o TULEST 5 10003 3 ZIOE%
Excess{deficiency) =
contiibutions to permanent fund
principal, special  Hems, and
443, 524 01,714 582,959 450,544 48,740 18,256
Coniributions to permanent funds 3,250 1.750 - - - -
Special [em — sale of asssts 25,000 18,500 - - - -
Special Iem — MMBE credits - - - B 104 - -
Special Bem - jproczeds from
donated assats —2npog - - - - -
Change In net poasition 491,774 521,964 582959 455,648 48,740 18,256
Net position, Deginning of year 4,598,746 5,100,337 11,020,263 10,554,615 1,433,658 1,465,632
Restatement of net posrton - [L433555) - - - -
Wet position, beginning of year,
restated _ASO5Td6  _JETRTE e 0254815 1483858 1460652
Wt positicn, end of year el  SLOOS 0 GOS0 GLLIGOJOD  SLOGSLZD  SLAISDEE

The narative that follows considers the operations of governmental and business-type activities

separatehy.
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Governmental Activities

Faor the year ended June 30, 2014, the Town's met position for governmental activiies increased

by $401.774.

Expenses of gowernmental activiies include depreciation expense of $185850. Depreciation
expense has been allocated and is included in various functionfprogram expenses of the Town.

General revenues consist of all revenues that are not considered to be

ram revenues or

charges for services. General revenues for the year ended Jume 30, 2014 totaled 50,424, 288, Of

this amount, $5.845 954 was from local property and excise taxes.

Busi tvpe Activili

As previoushy mentioned, the Town's business-type activities consist of its sewer fund.

Dwring the year ended June 30, 2014, the Town's net position from business-type aclivities
increased by $B82, 859,

Financial Analysis of the Town's Funds

As noted eardier, the Town uses fund accounting to ensure and demonsirate compliance with
financial-related legal requirements.

Govemnmental funds

The focus of the Town's gowemnmental fumds is to provide information on near-term inflows,

outflows, and balances of spendable resources.

Such information is useful in assessing the

Town's financing requirements. As the Town completed the year, its govemnmmental funds reporied
a combined fund balance of $2 245,039, $135,925 higher than the previous year. An analysis of
transactions affecting the change in the combined fund balance of the Town's govemmental funds

is as follows:

Rewvenues include property taxes totaling $5,257 214, Excise taxes and other taxes accounted for
S655, 777 in total revenue.

Total governmental fund expenditures for the year were 38,231,720 and are brokem down as

follows:

General govemment
Protection

Welfare

Public works

Solid waste

Culture and recreation
Education

County tax

Cemetery

Contingency and abatements

Library

Trust fund fees and expenses
Tax incremental financing
Grant program expenses
Principal

Interest and other charges
Capital outlay

Total Gowermmental Funds Expenditures

54

F1.070,735
802400
42 276
754,067
457,330
100,774

2 545 865
403,087
T9.478
12,571
160,260
5,208
102,530
ooz 824
128,701
32,528

— 20,008
2821730
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The Town paid 3540888 in govermmental capital outlays approprations during the year. A portion
of this was capitalized and is reflected in the $582,145 total added to fixed assets as of June 30,

2014.

Capital Asset and Debt Administration

Capital Assets

Governmental Activities
Land
Construction in Progress
Infrastructure- rmoads
Buildimgs and
Improvements
Equipmemnt, fumiture
and fixtures
Vehicles
Total capital assets

Less accumulated
depreciation
Total capital assets, net

Business-Type Activities

Land

Construction in progress

Buildings and
Improvements

Equipment, fumiture
and vehicles

Infrastruciure

Total capital assets
Less accumulated

Depreciation

Total capital assets, net

Balance Additions/ Retirement/ Balance

6/30/13 Completions Restatement GR0M4
§ 384830 ] - - 5 304830
381.514 - (381.514) -
384,508 44 345 - 428,854
1,475,088 122,186 381,514 1,878,786
1,382,834 78,862 - 1471, 786
2015718 218,752 (25,0007 2207 470
3,044,581 582,145 (35,000) 8,571.736
[2.940 778} (185 959 25,000 {3.081,738)
33102812 & 376188 i - 32470093
§ 12417 ] - 3 - F 1244
3,014,823 028,524 - 3843157
4,008,951 - - 4,008,951
1,254,286 8,744 - 1,264,040
11,085 183 - - 11,085 163
19,487,204 038,278 20,425 482
[4.745 628) (253 881} - {4 745 G26)
214741078 3 __Qo4.087 I 215,420,103

Additional information on the Town's capital assets can be found in Mote 3.
12
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Debt Administration

The Town's debt consists of several bonds, notes and capital leases. A summary of the
Town's debt activity for the year ended June 30, 2014 is as follows:

Total
Beginning Principal Ending Interest
Balance Additions Paymenis Balance Paid
Governmental
Activities
Bonds and
notes payable § oB2.885 k] - § (124.583) § 738322 5 32048
Capital lease
obligaticns 13,704 182 000 (4,138} 181, 586 482
Total governmental
activities 874,588 182 000 (128 701} 920 Bo8 32 528
Business-Type
Activities
Bonds and
nofes payable —1.080 D55 —_— 207247 4320608 2102188
Taotal 220483 544 & 182000 2 [J06048)  F0 250408 4134608

Additional information on the Town's long-term debt can be found in the noles to the basic
financial statements.

REQUIRED SUFPLEMENTARY INFORMATION
General Fund Budgetary Highlights

The following is a discussion of the general fund budgetary highlights during the fiscal year ended
Jume 30, 2014

Curing the year, actual revenues exceeded budgeied revenues by 5110,808. Most of this
vanance resulted from wnder budgeted excise tax revenues, sales of salt and sand, unbudgeted
charges for services for sludge remioval, and contributions.

Budgeted expendiures were higher than actual expenditures by 3312300 with the
ufilization of designated camy-forward balances.

The major budget variances for the year ended June 30, 2014 were as follows:

1. Excise and other miscellanecus tax revenuwes 540,577 over budget due io increases
in excise tax collections.

2. Charges for services revenues 354 865 over budget and contributions revenus
522,124 over budget due to additional unbudgeted amounts.

3. Capital outlay expenditures $230 622 lower than budget due to fewer capital projects

13
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Town of Dover-Foxcroft/Pleasant River Lumber Tax Increment Financing Agresment

The Town of Dover-Foxcroft and Pleasant River Lumber Company entered into a Tax Increment
Financing Agreement for the tax year beginning July 1, 2001 and extending for a 20 year perod
ending June 30, 2021.

The purpose of the agreement is o provide an incentive for the investment of 7,050,000 imto a
mill modemization project. The TIF agreement provides for Pleasant River Lumber Company o
receive A tax credit for newly created taxable value as a result of this project. While the Compamy
will continue fo pay taxes in full for value existing prior to the agreement, the Compamny will
receive a reimbursement by the Town for a percentage of the taxes paid on the valuation created
by the project. The valuation subject to the TIF must cccur within parcels specifically defined in
thie agreement and the reimbursement schedule is as follows:

1" through 10™ year — 20% retained by town 80% reimbursed to Pleasant River Lumber.

"™ 22% - 78%
12 24% - T8%
En 7% - T3%
14™ 21% - 6%
5™ A% - B4%
18® 46% - 54%
™ B1% - 30%
12" B7% - 33%
19" B3% - 17T%
20™ B9% - 11%

after 20™ town share of revenue 100%

REGQUEST FOR INFORMATION
The financial report is designed to provide our citizens, customers, investors and creditors with
general ocverview of the Town's finances. If you have quesfions about this report or nesd amy

additional information, contact the Town Manager, at 48 Morton Ave Suite A, Dowver-Fowcroft,
Maine 04428 or call (207) 564-3318.

14
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Biatement 1
Town of Dover-Fomoroft, Ealne
Etxtsment of Med PocHion
Jurs 30, 2014
oo miponesant Uin -
Sovermeme nbal Bucinscciypa Thompeon Fres
Antvitisc Activitisc Toksl Library
ABZETE
Cash and cash equivalents ¥ 1593 385 ¥ EEE 4T ¥ 2249312 k] 210,436
Invesiments 134 504 - 134,504 561,341
Eenefical interest in assets hedd by others BEZ 144 - BEZ 144 -
Tares recelable, net -] - IE1 T30 -
Crther recefvables X2 o0 155 ms7 17T osT -
Miches. recelvabie 15, D00 - 15,00 -
Intermal balances. 43525 43528 - -
D= from Tiduclary funds - - - £011
DOz from other govemmental agendes 132732 M=o 184425 -
Prepaid expenses 4 - 2917 -
Capital assets mof being depreciaied 354 530 4 05T 378 4 457 158 -
Capital assets being depreciaied, net of accumuiaied depreciabion 3 0SS, 168 11,358 537 14 442 D05 Thd T4
Tl sssets 5,374,752 15,331,891 22,706,643 1,580,762
LIABILITIEZ
Aomounis payable, deposEs payable, and accrued sxpenses 13578 BE EDS an—w ] T34
Daue= o offeer governmenis 175853 - 17853 -
Gant revenues recehed in advanoe 174, T3 - 174,723 -
Acorusd interest payable - 30258 30258 -
Long-i=m labiites
Dou= wiliin one: year
Bonds and noies payable 135458 2E1,ME IETATY -
C-apkal l=ase payabile a1 - IT SER -
D I More Ban one year
Bomds and noles payabie 11,555 4. 058500 4 EE0 458 -
Capks leases payabie 163,520 - ls3oEn
Total lablEes 1@ ﬁﬁ;ﬁ ﬂ! ?I131
DEFERRED INFLOWE OF REFDURCES
Prepaid bxes 21,9654 - 21,554 -
MET POEITION
Mizt Investment in capiol assets 2550110 11,056 557 13 /546 667 TEE, T4
ReEsiricisd, non-expendabie for
Fermanent fund principal oy e - S1e50% -
Resiricied, expendabie for
Fermanent fund Iroome 108,515 - 108,515 -
Tax incremental finamcing project 30 oo0 - 30, oo -
Specisl evEnUE grants and contributions. IET . S4S - IET.S4E -
Dbt serviee: 49575 - 49,575 -
Library enadowments - - - £0&,038
Unresiricted 1&?‘!‘5 EE;IS E!Ed-_ﬂ 352|i1i
Tl rezt positon ¥ Soa0sm0 ¥ 190332 ¥ 16,993,742 k] 1,533,628

Ses accompanying mobes o basic firanclal statements:
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ASSETS
C:ash and cash equivalents

Invastments

Benaficlal Interast i assets held by oihers
Taxes receivable, net

Prepald expense

Cue from other Tunds

Recaivable from other govemments
Other recefvabies

MNates recelvabie

Total 3556%5

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUMD BAL ANCES
Lianiities

Accounts payable

Due to ather funds

Payabie to pther govemmants

Grant revenues received In advance

Other aconied expenses

Securtty daposkts payable

Interfund advancas payable

Total labiities

Dafemed Inflows of Ies0UCes
Prepaid taes
Unavaliable property taxes

Total defermed inflows of resoues

Fund balances
Monspeniable for trust fund principal
Manspenisbie for nabas recelvabie
Restricted for

Trust fund purposes
Tax Incremental financing projects
Special revenue grants and contributions
Debt service

Assigned for capltal projects and other purposas
Linassigned

Total fund balances

Total labiities, defemed Inflows
of respunces and fund balances

Statement 3
Town of Dover-Foxcroft, Malne
Balancae 5 heet
Govermmenkial Funds
June 30, 2014

Taotal
Spacial Pammansnt Gowernmental

General Fund ____Revenus Fund Fund Fumnds
5 1,577,450 5 [ 5 16,400 5 1593865
- - 134,004 134,004
- 177,337 474,507 G52, 144
381,720 - - 31,720
5,917 - - 5.7
- 242 958 - 242,958
53,698 3,034 - 132,732
22,000 - - 22,000
- - 15,000 15,000
i % T34 i % i 841,111 i 3 1&1£E
5 118,925 5 11,618 5 - 5 130,543
106,735 - - 196,735
17,8563 - - 17,863
- 174,799 - 174,799
2,054 - - 2,054
TA - - 713
Ba 7ai - - 59, TE
432,470 186417 - 615, BO6
21,964 - - 21,064
205 371 - - 235,371
317,535 - - 317,358
- - oS40, 196 520,196
22,000 - 15,000 37,000
- 177 337 105,915 283,252
30,000 - - 30,000
- g1 - a0E11
49 575 - - 49,575
479,634 - - 470,634
754,771 - - 754,771
1,335,580 267,948 ad41, 111 2,245 039
i ﬁm 5 ﬁdﬂ H 841111 5 31H1EE

See accompanying notes to the basic financlal siatements.
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Statement 34
Town of Dover-Foxeroft, Maine
Reconciliation of the Governmental Fund's Balance Sheet
to the Statement of Net Position
June 30, 2014

Total fund balance, governmental funds 52245030
Amounts reported for governmental activities in the Statement of Met Position
are different because:
Capital assets used in govemmental activities are not curment financial
resgurces and therefore are not reported in this fund financial statement, but
are reported in the governmental activiies of the Statement of Net Position. 3470008
Other long-termn assets are not available o pay for current-pericd
expenditures and therefore are reported as defemred inflows of resources in
the funds.

Deferred inflows related to property taxes 285,371
Some liabilities, (such as Motes Payable, Capital Lease Contract Payable,
and Bonds Payable ), are not due and payable in the current perod and are
not included in the fund financial statement, but are included in the
governmental activities of the Statement of Met Position. [22e, BE8)
Met Position of Governmental Activities in the Statement of Net Position 55,000,520

I
See accompanying notes to the basic financial statements. 18
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SEement 4
Town of Dover-Foxcroft, Malne
Staterment of Revenuss, Expendiures and Changes In Fund Balances
Govarmmental Funds
[Fior the Year Ended June 30, 2014
Tl
Special Revanus Govermmenial
Ganaral Fund Fund Parmanant Fund Fumndsa
REVENUES
Property tRies ¥ 5257214 3 - ] - 3 2574
Excise and miscellaneous Enes BE5,TTT - - B55, 777
Interest and llen st 43,368 - - 43,368
Licanses, parmits and fees 422 - - 422
Intesgowvemmenial 5,698 989,310 - 1,244,208
Chames for services 390,578 - - 399,578
REcyciing cradits S23m - - 52,328
Comiribartions =21 - 3,250 25374
Invesiment and Inferest eamings 2,551 1,560 8,003 12,9534
Urmeailzed, realized gains on mestmenis - ME73 71423 52,796
Payment In liew of tHes 26,500 - - 26,900
Miscelaneous 5,600 3,056 - 8,656
Total nevenues 7,062,650 1,014,819 E3,176 8,160 645
EXPENDITURES
Cument
Ganeral govemment 1,070,735 - - 1,070,725
Protection
Police and ighis 445,823 - - 445,623
Hydrant rental 24,429 - - 4429
Fire gepartment 142157 - - 2157
Public works T4 067 - - 54,067
S0ld wase 457,330 - - 457 23]
Welfare 42276 - - 42276
Cuture and recreation 100,774 - - 100,774
Cemefery TIATE - - T4T6
Comtingency and ababements 12,57 - - 12,571
Lisrary 160,350 - - 160,350
Tax Increment fnancing 102,530 - - 102,530
County Ex 4G, a7 - - 403,007
Education 2,542,865 - - 2,545,865
Grant - 992 524 - 0o2,824
Tnust fund fees and Gonations - 1338 3,67 5,244
Dbt sanvice
Principal 128,701 - - 128,71
Interest and other charges 3253 - - 32,528
Capttal outiay 540,565 - - 54119658
Total expendiures T.233587 a4 163 3,870 8,231 7A0
Excess (defidency) of Fevenues over
(171,057) 20,65 79,305 (71,075
OTHER FINANCING SOURCES [USES)
Lease 182,000 - - 152,000
Transers In 14,240 2,440 - 34,680
Trangfers out {20,440) - [14.340) [34,650)
Total oifer iNancing SOUCEs and Uses 175,800 20,480 [14.340) 152,000
SPECIAL ITEM
Proceeds from sale of capital asseis 25,000 - - 25000
MNet change In fund balances 2, TE3 41,96 65,066 125,925
FUND BALANCES - BEGINNING 1,306,297 226,852 576,045 2,909,114
FUND BALANCES - ENDING i 1iﬁgﬂﬂ i i'ﬂ'& i 541|111 i %ﬂ&g
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Statement 44

Town of Dover-Foxcroft, Maine
Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2014

Met change in fund balances - total governmental funds: 5 135,925

Amounts reported for Governmental Activities in the Statement of Activiies are
different because:

Governmental funds report oullays for capital assets as expenditures because
such cutlays use cument financial resources. In contrast, the Statement of
Activities reports only a portion of the outlay as expense. The cutlay is
allocated over the assets’ estimated useful ives as depreciation expense for

the perod.
Capital outlays BE2,145
Depreciation expense (185,253)

Revenues in the Statement of Activities that do not provide cumrent financial
resources are not reported as revenues in the funds. More specifically, this
amount represents the change in defered property taxes. 32,9682

Gowernmental funds report bond procesds as current fimancial resources. In
contrast, the Statement of Activities freats such issuance of debt as a liability.
Gowernmenial funds report repayment of bond principal as an expenditure, In
conirast, the Statement of Activities freats such repayments as a reduction in
lang-term labilities. This is the amount by which repaymenis exceeded

procesds.
Dbt issued (182,000}
Principal repaid 128,701
Change im net position of govermmental activities 5 481,774
Ses aocompanying notes to the basic financial statements. 20
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Staterment 5
Town of Dover-Foxcroft, Maine
Statement of Net Position
Proprietary Fund
June 30, 2014
Enterprise Fund
Sewer Fund
ASSETS
Current asseis
Cash and cash eguivalents 5 a5 447
Accounts receivable, net 155,057
Interfund advances recefable - curment 17,856
Recevables from other governments 51,604
Total curmrent assets 880,154
Mon-current assets
Interfund advances receivable 71,825
Land amnd improvements 124,171
Infrastructure 11,085,163
Construction in progress 3,843,157
Buildings 4,008,851
Equipment, wehicles and fumiture 1.2684,040
Less accumulated depreciation {4.888,317)
Total non-current assets 15 407,800
Total assets 16,378,144
LIABILITIES
Current abilities
Accounts payable 68,205
Accrued interest payable 30,256
Due to other funds 48,253
Bonds and notes payable 261,018
Total current liabilities 408,332
Moncurrent liabilities
Bonds and notes payable 4,068,500
Total liabilities 4474 822
NET POSITION
Met investment in capital assets 11.098,557
Unrestricted 808,565
Total net position 5 11,603,222
See accompanying notes to basic fimancial statements. 21
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Staternent 8
Town of Dover-Foxcroft, Maine
Statement of Revenues, Expenses and Changes in Fund Met Position
Proprietary Fund
For the Year Ended June 30, 2014
Enterprise Fund
Sewer Fund
REVEMUES
Charges for services k3 703,834
Interest and lien charges 10,550
Total operating revenues 714,384
OPERATING EXPENSES
Administration 250,333
Sanitary sewer maintenance 15,585
Pump station maintenance 4423
Plant maintenance and equipment 107 480
Depreciation 253,682
Total operating expenses 631,533
Operating income 82 851
MNON-DPERATING REVENUES ([EXPENSES)
Interest and imvestment revenue 2782
Capital grants and contributions a0, 065
Interest expense (102,168}
Capital outlay (4,571}
Total net non-operating revenues 200 108
Change in net position 882 850
TOTAL NET POSITION - BEGINNING 11,020,263
TOTAL NET POSITION - ENDING ] 11,803,222
Ses accompanying notes fo basic fimancial statements. 22
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Staternent 7
Town of Dover-Foxcroft, Maine
Statement of Cash Flows - Proprietary Fund
For the Year ended June 30, 2014
Enterprise Fund
Sewer Fund
CASH FLOWS FROM OPERATING
ACTIVITIES
Received from user charges T7DE, 789
Interest and liem charges 10,550
Payments to suppliers for goods and services {113,672)
Payments for administrative services (250,.333)
et cash provided by operating activities 353 334
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Capital expenditures (994,434
Imterest payments (103,221)
Procesds from loan repayments 17056
Proceasds from grants 855,778
Bond and note paymenis (257 347)
Met cash used by capital and
related financing activities (381.270)

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income

MNET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, BEGINNING
CASH AND CASH EQUIVALENTS, ENDING

Reconciliation of operating income to net cash provided by
operating activities
Operating income
Adjustments to reconcile net income to net
cash provided by operating activities
Dhepreciation
{Increase) decrease in the following assets
Accounts receivable
Increase (decrease) in the following liabilites
Accounts payable
Due o other funds

Total adjustments to incoms
Met cash provided by operating activities

See aocompanying notes to basic financial statements.
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Statement 5
Town of Dover-Foxcroft, Maine
Statement of Fiduciary Net Position
Fiduciary Funds
June 30, 2014
Private Purpose
Trust Funds

ASSETS
Cash and cash equivalents 3 15,503
Investments 879 436
Beneficial interest in assets held by others 1,047,342

Total assets 1,942 281
LIABILITIES
Accounts payable 3 4,011
HET POSITION
Honexpendable principal held in trust for benefits
and other purposes 1,224 273
Expendable income held in trust for benefits and
other purposes 703,997

Total net position b ] 1,938,270

24
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Statement 9
Town of Dover-Foxcroft, Maine
Statement of Changes in Fiduciary Net Position
Fiduciary Funds
For the Year Ended June 30, 2014
Private Purpose
Trust Funds
ADDITIONS
Investment eamings
Met increase in fair value of investments ¥ 228,930
Interest 29,091
Contributions 10,359
Total additions 268,380
DEDUCTIONS
Distributions and fees 90,233
Change in net position 178,147
HET POSITION - BEGINNING 1,760,123
HET POSITION - ENDING b 1,938 270
25
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Town of Dover-Foxcroft, Maine
Motes to Basic Financial Statements

June 30, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Dover-Foxcroft, Maine was incorporated in 1822 under the |aws of the State of Maine.
The Town ocperates under a Selecimen-manager form of government and provides the following
services: general govemnment services, public safety, public works, health and welfare, education,
library and recreation.

The accounting and reporting policies of the Town relating fo the funds included in the accompamying
basic financial statements conform to accounting principles. generally accepted in the United States of
America applicable fo state and local governments. Generally accepied accounting principles for local
govermments include those principles prescribed by the Govemmental Accounting Standards Board
(3ASB). the American Institute of Cerified Public Accountants in the publication entited Awdis of
Sfafe and Local Governmenfal Unitz and by the Financial Accounting Standards Board, when
applicable. The more significant accounting policies of the Town are described below.

A_. FINANCIAL REPORTING ENTITY

In evaluating the Town as a reporting entity, management has addressed all potential component units
for which the Town may be financially accountable and, as such, should be included within the Town's
financial statements. In accordance with GASB's Codificafion of Govemmental Accounting and
Financial Reporting Standardz, the Town is financially accountable i it appoints a voting majority of
thie organization's goveming board and (1) it is able to impose its will on the crganization or (2) there is
a potential for the crganization to provide specific financial benefits or to impose specific financial
burdens on the Town. Addiionally, the Town is required to consider other organizations for which the
nature and significance of their relationship with the Town are such that exclusion would cause the
reporting entity’s financial statements to be misleading. Based on the application of these criteria, the
Thompson Free Library has been included in this report as a discretely presented component unit.

B. BASIC FINANCIAL STATEMENTS — GOVERNMMENT-WIDE STATEMENTS

The government-wide financial statements report information of all the activiies of the Town, except
for fiduciary funds. Govemmmental activities, which nomally are suppored by taxes and
intergovernmental revenues, are reported separately from business-type activiies, which rely to a
significant extent on fees and charges for support. The business-type activities of the Town include the
sewer fund.

The statement of activities demonstrates the degree to which the direct expenses of a given program
are offset by program revenues. Direct expenses are those that are cleardy identifiable with a specific
program. Program revenues include 1) charges to customers or applicants who purchase, use or
direcily benefit from goods, services or privileges provided by a given program; and 2) operating or
capital grants and contributions that are restricted to meeting the operational or capital requirements of
a particular program. Taxes and other items not properly included among program revenues are
reported instead as general revenues.
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Town of Dover-Foxcroft, Maine
MNotes to Basic Financial Statements
June 30, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
C. BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS

The Town segregates transactions related to cerain functions or activities in order to aid financial
management and fo demonsirate legal compliance. Separate statements are presented for
govermmmental, proprietary, and fiduciary activiies. The governmental and proprietary statements
presant each major fund as a separate column on the fund financial statements; all non-major funds
are aggregated and presented in a single column, when applicable. The fiduciary statements
aggregate and present each fund type as a separate column on the fund financial statements.

1. Governmental Funds

Governmental fumds are those fumds through which most gowermmental functions typically are
financed. The measurement focus of gowvernmental funds is on the sources, uses and balance of
current financial resources.

The Town has presented the following major governmental funds:
General Fund

The general fund is the primary operating fund of the Town and is always classified as a majpor fumd.
This fund is used to account for all financial rescurces not accounted for in other funds.

Special Revenus Fund

The special revenue fund is used to account for the proceeds of specific revenue sources that are
legally or contractually restricted to expenditures for specified purposes. This fund includes federal
grants, state grants, and contributions for specific purposes.

Permanent Fund

The permamnent fund is used to account for assets held by the Town pursuant fo a trust agreement
The principal portion of this fund type must remain intact, but the eamings may be used to achieve the
objectives of the fund. The Town accounts for the activiies of endowments whose purpose benefits
the Town or its departments using this fund type.

2. Proprietary Fund

Proprietary funds are accoumted for using the ecomomic resources measurement focus and the
accrual basis of accounting, in essentially the same manner as a private enfity. The accoumting
objectives are determinations of net income, financial position and cash flow.

The Town has presented the following major proprietany fund:

Enterprize Fund

The enterprise fund is used to account for the operations of the waste water freatment plant. Activities
of the fund include administration, ocperations and maintenance of the sewer system and billing and
collection activities. The fund also accounts for the accumulation of resources for, and the payment of

long-term debt for the sewer fund. All costs are financed through charges to utility customers with
rates reviewed regularly and adjusted if necessary o ensure integrity of the fund.
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Town of Dover-Foxcroft, Maine
Motes to Basic Financial Statements
June 30, 2014

MOTE 1. SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES (CONTINUED)
C. BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS (CONTINUED)
2. Proprietary Fund [Continued)

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services in connection with a proprietary fund's
principal ongoing operations. Operating expenses for the proprietary funds include the cost of
personnel, confractual services, supplies and depreciation on capital assets. All revenues and
expenses not meeting this definition are reporied as non-operating revenues and expenses.

3. Fiduciary Funds (not included in government-wide statements)
The Town has presented the following fiduciany fund:
Private Purposs Trust Funds

Private purpose funds are funds held by the Town in a trustee capacity and are accounted for in
essentially the same manner as a private entity. Capital maimtenance of private purpose funds is
critical. The Town accounts for the activities of endowments whose purpose benefits individuals or
entities cutside the govemnmment using this fund type.

D. MEASUREMENT FOCUS/BASIS OF ACCOUNTING

Measurement focus refers to what is being measwred; basis of accounting refers to when revenues
and expenditures are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurement made, regardless of the measurement focus
applied.

The govemnmenit-wide statements and the fund financial statements for proprietary funds and fiduciary
funds are reporied using the economic resources measurement focus and the accrual basis of
accounting. The economic resources measurement focus means all assets and liabilities, whether
current or non-current, are included on the statement of net position and the operating statemenis
present increases, revenues, and decreases, expenses, in net total position. Under the accrual basis
of accounting, revenues are recognized when eamed, including unbilled sewer services which are
accrued. Expenses are recognized at the time the liability is incurmed.

Governmental fund financial statements are meported wsing the cument financial resocurces
measurement focus and are accounted for using the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to accrual; ie., when
they become both measurable and available. “Measurable™ means the amount of the transaction can
be determined and “available™ means collectible within the curmment period or soon enough thereafter to
be used to pay liabilites of the cument penicd. The Town considers property taxes as available if they
are collected within 860 days after year end. A cne-year availability penod is used for recognition of all
other governmental fund revenues. Expenditures are recorded when the related fund liability is
incured. However, debt service expenditures and compensated absence expenditures are recorded
anly when payment is due.

The revenues susceptible to accrual are property taxes, intergovernmental revenues and charges for
services. All other governmental fund revenues are recognized when received.
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Town of Dover-Foxcroft, Maine
Motes to Basic Financial Statements
June 30, 2014

HNOTE 1. SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES [CONTINUED)
E. BUDGETS AND BEUDGETARY ACCOUNTING

The Town utilizes a formal budgetary accounting system io conirol revenues accounted for in the
general fund. This budget is established in accordance with the various laws which govern the Town's

operations.

Generally, appropriations for the general fund lapse at year end, except for balances approved io be
camed forward by Town Selectmen.

Formal budgeis are not adopied for the other funds. Grant procedures for many of the revenues
included in the special revenue funds require submission of a budget. However, such budgets are mot
subject to formal adoption procedures and are normally prepared based upon the grant perod which
does not necessarily comespond with the Town's fiscal year.

F. FINAMCIAL STATEMENT AMOUNTS
1. Deposits and Investments

For purposes of the statements of net position and cash flows, the proprietary fund and the other funds
of the Town consider all highly liquid investments, except for money market mutual funds, with a
matwrity of three months or less to be cash equivalents. Cash equivalents include certificates of
deposits with a longer maturity. Additional information is presented in Mote 2.

Imeestments are camied at fair value. Fair value is the amount at which a financial instrument could be
exchanged in a cument transaction between wiling parties. Additional information, including the
comiposition of investments, is presented in Mote 2.

2. Interfund Receivables and Payables

Dwring the course of operafions, numerous transactions occur between individual funds that may
result in amounts cwed between funds. Interfund receivables and payables between funds within
governmental activities are eliminated in the government-wide financial statement of net position. Amy
residual balances between the govermmental activiies and fiduciary fumds are reported inm the
staterment of net position as “due toffrom fiduciary funds®™. Any residual balances outstanding between
the governmental activities and business-type activities are reported in the statement of net position as
“internal balances".

3. Interfund Transfers

Legally authorized transfers are treated as interfund transfers and are included in the results of
operations of the gowvemnmmental funds on the fund financial statements. For the purposes of the

govermment-wide statement of activities, all interfund transfers between individual funds within
govermmental activities. and individual funds within business-type activities have been eliminated.
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Town of Dover-Foxcroft, Maine
MNotes to Basic Financial Statements
June 30, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

F. FINANCIAL STATEMENT AMOUNTS (CONTINUED)
4. Capital Assets

Capital assets, which include property, plant, equipment and infrastructure assets, are reported in the
applicable governmental or business-type activities columns in the govemment-wide financial
staterments and in the fund financial statements for propretary funds. All capital assets are valued at
histoncal cost or estimated historical cost if actual historical s not available. Donated assets are
valued at their fair market value on the date donated. Repairs and maintenance are recorded as
expenses. Renewals and betterments are capitalized.

Assets capitalized hawve an ornginal cost of $5,000 or more and ower one year of useful life.
Depreciation has been calculated om each class of depreciable property uwsing the siraight-line
methiod.

Estimated useful lives are as fiollows:

Buildings 20-50 years
Sewer systems 50-100 years
Machinery and equipment 3-50 years
Vehicles 3-25 years

The Town elected fo utilize the infrastructure tramsition option in the implementation of GASB
Statement #34 which does not require the Town to retroactively capitalize certain infrastructure assets.

In the fund financial statements, fixed assets used in govermnmmental fund operations are accounted for
as capital outlay expenditures of the governmental fund upon acquisition.

5. Long-termn Debt

The accounting treatment of long-termn debt depends on whether the assets are used in governmental
fund operations or propretary fund operations and whether they are reported in the govermment-wide
or fund financial statements.

All long-termn debt to be repaid from gowemnmmental and business-type resources is reported as
liabilities im the government-wide statements. The long-term debt consists primarily of capital leases,
notes payable, and general obligation bonds.

Long-term debt for governmental funds is not reporied as liabiliies in the fund financial statements.
The debt proceeds are reported as other financing sources and payment of principal and imterest
reported as expenditures. The accounting for proprietary fund is the same in the fund statements as it
is in the govemment-wide statements.

Under the terms of the most recent personnel policy, 2 maximum of 30 sick days may be accrued and
is payable upon retirement at rates varying from 515 per day to 320 per day for employ=es who retire
from the Town with over 10 years of service. The Town has not recorded a liability because sick leave
amounts are immaterial and because of the contingent nature of the potential payout. Vacation leave
cannot be camed forward to 3 new year and is not paid to employees upon termination; therefore
there is no acerued vacation leave liability recorded in the financial statements.
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Town of Dover-Foxcroft, Maine
Motes to Basic Financial Statements
June 30, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED]
F. FINAMCIAL STATEMENT AMOUNTS [CONTINUED)
6. Use of Estimates

Preparation of the Town's financial statemenis requires management to makes estimates and
assumptions that affect the reporied amounts of assets and liabiliies and disclosure of contingent
items at the date of the financial statemenis and the reported amounts of rewenues and
expensesiexpenditures during the reporting pericd. Actual results could differ from those estimates.

T. Gowvernment-wide Net Position

Met position represents the difference between asseis and liabilities in the government-wide financial
statements.

Met investment in capital assets consists of capital assets, net of accumulated depreciation, reduced
by the ouistanding balances of any bomowing used for those asseis, and adding back unspent
procesds.

Met position is reported as restricted when there are limitations imposed on its use either through the
enabling legislations adopied by the Town or throwugh exiemal restirictions imposed by creditors,
grantors or laws or regulations of other govemments.

The remaining met position is reported as unresfricted. For expenditures that gualify for either
classification, amounts will be first spent from restricted net position then from unrestricted net

position.
B. Gowernmental Fund Balances

Fund balance represents the difference between assets and liabilities in the fund financial statements.
Fund balance must be properly reported within cne of the five fund balance categories listed below:

Nonzpendable — such as fund balances asscciated with invenfories or prepaid expenses. The
Monspendable fund balance may also include amounts that are reqguired to be maintained intact, such
as the corpus of an endowment fund.

Resfricted fund balance category includes amounts that can be used only for the specific purposes
stipulated by constitution, grantors or through enabling legislation.

Commifted fund balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the Town's highest level of decision making awthority,
which is voter approwval in the Selectmen form of govemment.

Assigned fund balance classification are intended to be used by the government for specific purposes
but do not meet the crtena to be classified as restricted or committed. The Board of Selectmen is
authorized to assign funds for a particular purpose, under authorty granted by voler approval.

Unazeigned fund balance is the residual classification for the government’s general fund and includes
all spendable amounts net contained in the other classifications.

31
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Town of Dover-Foxcroft, Maine
Motes to Basic Financial Statements
June 30, 2014

MNOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
F. FINANCIAL STATEMENT AMOUNTS [CONTINUED)
8. Governmental Fund Balances [(Continued)

The Town has not formally adopted a fund balance policy, but has implemented GASE 54 based on
the definitions abowve. For expenditures that gualify for multiple categories, amounts will be first spent
from restricted fund balance, followed by committed fund balance, then assigned fund balance, and
finally unassigned fund balance, except that the Town maintains assigned funds in reserves for
varicus purposes which may be spent after unassigned fund balance if approved by vote of the Board
of Selectmen.

9. Rewenue Recognition - Property Taxes

Property taxes were levied on assessed values of April 1, 2013, and were due in two installments of
0% on September 28, 2013 and 50% on March 1, 2014, Interest was charged at 7% per annum
authorized by Maine Law on amounts not paid by the due date. Upon the expiration of eight months,
and within one year from the date of the original commitment, a tax lien is recorded for all delinguent
taxes on real estate.

For purposes of the fund financial statements, property taxes assessed and collected during the year
ended June 30, 2014, and during the first sixty days of the next fiscal year are recognized as revenue
in 2014. Receivables estimated to be collectible after the sixty day pericd are recorded as deferred
inflows. of resources in the general fund.

Assessed value
Feal estate $2808,720,.200
Personal property 12,916,600
$200,636,800
Tax rate {per 51,000) 1r8s
Commitment ¥ 5.288580
Less collections and abatements = e
Receivable at June 30, 2014 3240247
Caollection rate B5 4%

10. New Governmental Accounting Standards

Dwring the year ended June 30, 2014, the Town implemented Governmental Accounting Standards
Board (GASB) Statement No. 85, Mfems Previously Reporfed as Assels and Liabilities. The intent of
this staterment is to clanfy the approprate reporting of deferred outflows of resources and deferred
inflows of resources to ensure consistency in fimancial reporting.
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Town of Dover-Foxcroft, Maine
Motes to Basic Financial Statements

June 30, 2014

MNOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ([CONTINUED)
F. FINANCLAL STATEMENT AMOUNTS ([CONTINUED)
11. Recent Accounting Pronouncements

In June, 2012, the Governmental Accounting Standards Board (GASH) issued GASE Statement Mo.
68, Accounting and Fnancial Reporfing for Pensionz. This statement improves accounting and
financial reporting by state and local governments for pensions. it alse improves information provided
by state and local govemnmental employers about financial support for pensions that is provided by
other enfities. The statement is effective for pericds beginning after June 15, 2014, The effect of this
Staterment on the Town's financial statements is not known at this time.

MOTE 2. DEPOSITS AND INVESTMENTS
Deposits

Cusfodial Credit Risk: Custodial credit risk is the risk that in the event of a bank failure, the Town's
deposits may not be retumed to it. The Town does not have a deposit policy for custodial credit nisk.
As of June 30, 2014, the Town reporied deposits of §2 475,251 with bank balamnces of 52 560,308 OF
the Town's total bank balance of 52,560,388, 51,962 808 was exposed to cusiodial credit risk. Of the
exposed amount, 51,711,574 was collateralized by underying securities held by the related bank,
which were not in the Town's name, and $250,.617 was uncollateralized.

Deposits have been reported as follows:

Reported in governmental funds. %1.503 B85

Reported in proprietary funds 885447

Reported in fiduciany funds 15,603

Reported in component unit —aliazs

Total deposits 2227020
Investments

Statutes authorze the Town to invest in cerlificates of deposit, repurchase agreements, and other
available bank invesiments. In additon, the Town can invest in direct debt securities of the United
States unless such an investment is expressly prohibited by law. The fiduciary trust fund is also
authorzed fo imeest in vanous instruments in accordance with laws of the State of Maine.

The Town's investments at June 30, 2014 are as follows:

Cpen end mutual funds 5 1.240,718
Closed end mutual funds 24,208
Fixed rate capital securnties 25480
Corporate bonds o0, 7a7
Preferred stock 28,012
Cerificates of deposit 166 458

Total inwestments Plnrs6eq
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Town of Dover-Foxcroft, Maine
Motes to Basic Financial Statements
June 30, 2014

MOTE 2. DEFOSITS AND INVESTMENTS [CONTINUED)
Investments (Continued)

Custodial Gredit Rizk: Custodial credit risk is the risk that in the event of failure of the counterparty,
the Town will not be able o recover the value of its investments. The Town has an investment policy
for custodial credit risk. The Town's $1.575,681 in imeestments which are invested in cerificates of
deposits, mutual funds, corporate bonds, and fixed rate securities, are not exposed io custodial credit
risk as the imneestments are in the Town's name.

interesf Rate Rizk: To the extent possible, the Town will attempt to match investmenis with
anticipated cash requirements with shorter term maturities. This does not apply to trust funds held by
the Town. The Town may collateralize its repurchase agreements using longer term investments.
through a letter of credit with banks of such stamding and quality as the Federal Home Loan Bank or
the Federal Reserve Bank.

Due in less Diue ini Due in mire
than one year 1-3 years than five years

Fixed rate capital securifies. 5 - 5 - 5 25,480

Corporate bonds —10.400 —E0.307 z

Total AR aufliol 220

Investments have been reported as follows:

Reported in governmental funds § 134004
Reported in fiduciary funds: 8T8 436
Reported in component unit 61 341
Total investments Sloro6R]
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Motes to Basic Financial Statements
June 30, 2014
MNOTE 3. CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2014, was as follows:

Balance Reclass- Additions! Retirements/ Balance
B30M13 ification Completions  Dispositions 63014
Governmental Activities
Capital assets nof being

Land 5 284830 ¥ - 5 - ¥ - § 3045830
Construction in progress 281514 (2815141 - - —
Total TG 344 {(381.514) - - 284 830

Capital assels being depreciated
384,509 - 44 345 - 428,864
Buildings and improvements 1,475,086 - 104,250 - 1,570,338
Land improwements 381,514 17,938 - 360,450
Equipment and furniture 1,392.934 - TH.BE2 - 1.471,796
, —2015718 z 216752 20000 228770

Total capital assets being
depreciated 5, 247 - 562 145 {35, 0000 5,176,806
Less sccumulsfed depreciation for

Infrasinuchre {81,200) - [1B8.985) - {100.185)
Bi.itimsand improvements (178.578) - [34,281) - (212 860)
Land improvements - - (1,331) - (1,331)
qu:menl and furniture 1,210,668) - {5:8,357) - 1.Zre.025)

o L1470 330 —an 0 (1488 337}
TEHaﬂmrmLEleddeprE{_:ahm (2,840, 770) (185 050) 35000 _(3,001,738)

—2227.400 291918 ___Z7eqes - 2085080
Governmental activiies
capital assats, net P ainiaie 3 a A T 1 — G ED
Business-type activities
Capital assets nof being
Land 7 12447 ¥ - ¥ - ¥ - F 12471
Construction in progress 2014 833 - 2o has -
Total 3,138 704 - B8 534 - 4 D87 328
Capiial assets being depreciated
nirastnucture 11,085,183 - - - 11085183
Basldings and improvements 4 008,251 - - - 4 008,851
Equipment, vehicles and fumiture 1254206 - 8744 - _ 1264040
Total capital assets being
depreciated 16, 410 - 0744 - 18 154
Less sccumulsfed depreciation for
Infrasinuchre (2,280,507 - (144.053) - {2443, 560)
Basldings and improvements {1.328,731) - (82,024} - (1411.755)
E""}’J“"-,E} wehickes and LG 2EE _— T —_— L4000
miture
Total accurruilated depreciabion L3.745.626) —_— 000 —_— 0N
Total capital assets, being
depreciated 11 T84 - (243 047} - I 337
Business-type activities
capital assets, net S4741578 3 S T Y A R X7 AL
35
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June 30, 2014
MNOTE 3. CAPITAL ASSETS (CONTINUED)
Balance Reclass- Additions/  Retrementsi  Balance
GR0MI ification Completions  Dispositions GBI30M4
Component Uit i
Capital assels being depreciated
Buildings and improvements 1,303,208 - 11471 - 12314777
Less accumulafed depreciation for
and improvements {20434} 2 L0380} —_— 380803
Component unit capital
assets, net i IAR 3 : S RS0A S S JR4gls
Depreciation expense for the year ended June 30, 20114, was charged as direct expense to programs
as follows:
5 -
General government 5 10627
Police 24181
Fire 20, BET
Public works E767B
Solid waste 23,406
Recreation a.060
Cemeterny 4040
Total depreciation expense —
Governmental activities algg.n50
Sewer fund $253.801
Component Uinit
Thompson Free Library 5 X360
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